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Prolog

Jak 8la Evropska unie a dosla az k ¢lovéku

VSichni zijeme obklopeni prateli i,méné-prateli. My bhizniho svého,
ikd se vknize knih. My jsme pracovali a pracovali a sveho okolf si moc
nevsimali, az si okoll viimlo ndas,az mlhy, kterd nas obklopovala, zalaly
vykukovat obliceje a fikaly, ze déldme zajimavou pracia ze ji délame dobre.
A Ze by nas radi s nékym seznamily.

Stalo se tak v roce 2004 - dnes je to uz vice jak tfi roky -, Ze jsme se sezndmili
se dvéma pény z ltdlie, kteff se stali, jak uz je na jihu Evropy dobrym zvykem,
nasimi kmotry.

Na svatou Katefinu jsme se toho roku konecné osobné sesli (viz foto)
apo dlouhych, vice nez rok trvajicich pisemnych ndmluvach, jsme uzavreli
nasi tak trochu soukromou dohodu o spolupraci: necht je Evropa opravdu
jen jedna, spolupracujme bez ohledu na hranice v hlavach ostatnich,
my je necftime a chceme spolu zacit staveét novy most, vy$si nez Alpy &i Karpaty.

Vime, Ze tato slova ¢tou nemnozi, aviak témer vzdy ti pouceni, kteff veédi,
jak slozité je uzavift dohody o spolupraci v rodné zemi, natoz pak za hranid,
kde je prace jednoznatné o nékolik trid slozitgjsi. Budeme proto skromnf
a vyslovime pouze radost z toho, Ze jsme nepodlehli klamu viastnf dokonalosti a uvitali
jsme a s radosti prijali nabidku prevzeti mnohaletych zkusenosti, které nam oba
nadi kmotfi nabidli. Jsme jim zato velmi vdéni. NaSe spolecné opravovani
obecné oblibenych omyll probihalo ve dvou fazich; v prvni jsme se my sami
museli doveédét, co je treba pri takové praci umét, a ve druhé fazi jsme totéz,
jen jinymi prostredky, napriklad osvédcenou formou osvétové besidky, predkladali
nadim budoucim partner@im.

Casto ndm chybf pokora a Ucta k védéni znalym, ale budte v hodnoceni nasich
zacatkd milosrdni - my byli Ziznivi po novych kontaktech a novém typu prace
a bylo ndm jako pionyrdm na americkém zapadé: rozhodli jsme se, Ze zvratime
chod dé&jin, mozna jen nasich, moZnd, ze viech zllastnénych partnerd, co? jisté
bylo zprvu domyslivé, ale vysledkem je, ze se v Karlovarském kraji realizujf
hned tfi projekty evropské extraligy, jiz program CADSES " bezesporu je.
Projektove zadosti uspély mezi 200 jinymi zadostmi, a partnefi téchto projektd
jsou ze Slovenska, Polska, Madarska, Italie, Némecka, Bulharska, Srbska,
Rumunska, Makedonie a, samozfejme, z Ceské republiky, ati vSichni chtéji
néco zménit. N&3 projekt se jmenuje MISTER ? a vice si 0 ném mdzete predist
na www.mister-cadses.org.

2)

Stredoevropské, Jadranské, Podunajské a Jihovychodni evropské Gzemi

Central, Adriatic, Danubian and Southeastern European Space

Znovuvyuziti byvalych vojenskych a prdmyslovych areald
Military and Industrial SiTEs Reuse

Prologue

How the European Union Walked and Came to Reach a Man

We all live surrounded by friends and , less-friends".

Thou shall love Thy nejghbor; as the old saying in the Book of Books says. We worked
and worked and little did we notice the community we were surrounded with until
the community took notice of us. Out of the fog, we were confined in, faces started
to peek out saying we were doing an interesting job and we were doing it well.

And they wanted us to meet someone.

And that happened in 2004 - it has been more than three years now - that we met
two gentlemen from Italy, who became, as customary in the south of Europe, our patrons.

On St Catherine's Day this year, we finally managed to meet in person (see the picture)

and after a long, more than a year lasting written courtship period, we concluded our
more or less private agreement on cooperation: let Europe be really just one, let's
cooperate regardless of borderlines existent in minds of others, we neither feel like nor want
to build jointly a new bridge, higher than the Alps or the Carpathians.

We know that these words are read by few, though almost always the informed ones,
who know how difficult it is to negotiate and make agreements on cooperation in a native
country, let alone outside the country territory where work is undoubtedly several levels more
complicated. Therefore, we will be unassuming and express only a delight that we kept
away from succumbing in the delusion of our own perfection, and welcomed

and accepted with pleasure the chance to take on experience gained in many years,
which was offered to us by both our patrons. For this, we are very grateful to them.
Our joined effort to correct commonly favoured fallacies was carried out in two phases;

in the first one, we ourselves had to get to know what knowledge and competencies
were required to master for such work, and in the second one, the same was submitted
to our prospective partners only using different means, for instance a well-proven form

of an educational meeting.

We often fall short on humility and respect to gnoses and knowledge of the knowledgeable,
but please be merciful to the evaluation of our coming-ins - we were thirsty for new
contacts and a new type of work, and felt like pioneers in the American West:

we decided to reverse the course of history. Maybe only our history maybe the one of all
involved partners, which surely was a bit on the conceited side at first. Nevertheless,

as a result of it, there were three projects in the Karlovy Vary region carried out

in the European Extraleague, which the CADSES ) programme undoubtedly falls to.
Project applications were successful amongst 200 other applications and partners

of these projects come from Slovakia, Poland, Hungary, Italy, Germany, Bulgaria, Serbia,
Romania, Macedonia and, of course, from the Czech Republic, and they all wanted

to change a few things. Our project is called MISTER ?, and you can read more

about it on www.mister-cadses.org.
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Osud se pousmal nad nasim snazenim a ptinesl nam napady, které jsme
zpocatku opravdu nemohli ani tusit.

Dnes pracujeme na projektu, ktery, bude-li realizovan, zmeéni pojem
dlchodce, tedy organismus ziskdvajici Ziviny z jednoho nebo nékolika
hostitelskych jedincd, které poskozuje, ale nezplsobi jim okamZitou smrt?,
na senior, tedy star$i (tak aspon latina ¥), ale v Zadném pifpadé
parazitujic/, naopak zkuseny, Zivotem dozraly jedinec, schopny predavat to
nejcenngjsi, co lidé maji: védeént.

Jedna se o zdroj, & spiSe o prazdroj lidského posunu, udrzitelnosti
spolecenskych vazeb, o potencidl, ktery nechat lezet ladem je nejen
preziravé az hloupé, ale i nehospodarné, protoze je snazsi se naucit veci,
které si byt Ustnim podanim Fikali uz nasi prapradédové, nez na to vypsat
pekny védecky vyzkum s dostatecn€ velkym grantem.

Upsali jsme tomu své duse a chceme zménit nejen pojmy, ale z kofend
vyvrétit oblibené omyly o seniorech a jejich potfebach. Snad proto jsme
pracovné cely projekt pojali jako komplex vztahl, které Fesi celou Sifi
problematiky staif a starnuti, ato vCetné medicinského, primyslového,
vzdélavaciho, vychovného a ekonomického hlediska, ato jsme ted urcité
néco dllezitého opomnéli vyjmenovat. Faktem zUstava, Zze nas navrh se snazf
o postizenf vnitinich vazeb mezi moznostmi vzdélanf, vychovy a osvéty, tedy
meékkymi hledisky spolecenského Zivota seniord, a moZnostmi medicinskymi,
primyslovymi a ekonomickymi, prevazné urcitého ,hardwaru®; viastné viak
jen jiného pohledu na stejnou minci - asi vice zespoda, zda se.

Prikladem ndm budiz posun v chapani détstvi, které bylo jesté pred par
desftkami let vnimano jako nepfilis prilemna nezbytnost fizend svétem
dospélych, zcela pomijejici objektivni zakonitosti rozvoje spolecnosti, kdy se
divoka zvitata k mladatdm chovala Iépe nez lidé ke svym détem, povaZujice
je jen za malé dospélé, na které je nutno nalozit tolik, kolik
unesou, nebo radgji ivic. A prece dnes vime, ze déti maji sv@j svét, své
vztahy, své etapy rozvoje a spolecnost ve své vetsingé dospéla a je hotova
k pravni ochrané tohoto ,nizkovékého" svéta.

3) Wikipedia - pojem parazit
Wikipedia - the term of a parasite

4)  JenZe na zépad od nés se senior fika i zak&m v poslednim roéniku dvanéctiletky & zkusen&jsim
koleglim v praci.
However, to the west of the Czech Republic, students in the last grade
of the 12-year combined school or more experienced work colleagues are also called seniors

The fate cracked a smile on our efforts and brought us ideas, which really could not
have been foreseen at the beginning.

Today, we work on a project, which, if implemented, will change the notion

of a pensioner, i.e. an organism drawing nutrients from one or several host
individuals, whom he damages, but does not cause him/them immediate death ¥,
to a senior, i.e. an older (at least by Latin ¥), but in no case a parasitizing, quite

to the contrary an experienced, individual, mature by life, able to pass the most
valuable possession of people: the gnosis.

[t concerns a resource, or rather a fountainhead of human advancement,
preservation of social ties, a potential, which to let lie fallow is not only

dismissive or unwise, but also uneconomic, since it is easier to learn things though
passed on verbally by our great- great-grandfathers than to call

a fashionable, scientific research project, supported with a sufficiently big grant.

We signed our souls over to this and we wanted to change not only the notions,
but also uproot favoured fallacies on seniors and their needs. Perhaps that is why
we envisaged workwise the whole project as a complex of relationships, which
dealt with the entire scope of the age and aging issues, inclusive of medicinal,
industrial, educational, advisory and economic views, and now we certainly failed
to list other important aspects. The fact is that our design attempts to capture
internal bonds between options provided by education, training and edification,
thus soft aspects of the social life of seniors, and medical, industrial and economic
options, predominantly forming a certain ,hardware”; actually just a different view
on the same coin - perhaps more from below, as it appears.

An example can be drawn from the shift in apprehension of childhood,

which a couple of tens years ago was perceived as a not very pleasant necessity
managed by the world of adults. Totally passing off objective inherent laws

is development of a society, when wild animals behaved to their young ones
better than people to their children. Regarding them only as little adults, which
needed to be loaded as much as they can carry, or even more. And yet today
we know that children have their own world, their relationships, their stages

of development, and the society in its majority has matured and ready for legal
protection of this ,low-age" worlds.

Similarly, the society has grown to cognizance that an elderly man is not only

a layabout and an allowance drawer, but that he is full of energy and often willing
to help, be with people and be here for the people. For someone, the aging
generation of Europeans is a political and economic threat, for others, it is

a challenge and a pleasure gained from the option to use the immensely useful

and efficient source of energy, returning the stabilised terms of the autumn of life

at least to the late summer, if not even further back. There are actually great
differences amongst seniors, which a friend of ours captured in a relationship

to keys to home: the first group carries the keys with them, the second group leaves
the keys at the reception, the third group hands them over to a care person,



Nejinak dospéla spolecnost i k poznani, ze starsi ¢lovék nenf jen darmozrout
a vejminkar, ale Ze je plny energie a Casto i ochoty pomahat, byt s lidmi a byt
tu pro lidi. Stdrnouci generace Evropand je pro nékoho politicko-
-ekonomickou hrozbou, pro jiné vyzvou a radosti z moznosti vyuziti nesmime
uzitecného a i€inného zdroje energie, vracejicho ustdlené pojmy o podzimu
zivota nejméné do pozdniho léta, ne-li jesté dale zpét. Mezi seniory jsou
totiz velké rozdily, které jeden nds pritel vyjadril vztahem ke kli¢cdm
od domova: ti prvni je nosi s sebou, ti druzf je nechavaji na recepci, ti tretf
je odevzdavaji pecovatelce a ctvrtl je nepotfebujl. Vymezit pojem senior
takto je asi zavadéjici, jen je dUleZité vyslovit, Ze jsme si pIné védomi sloZitosti
vztaht véetné postupného starnutf, a to i seniord zprvu mobilnich a &ilych,

i

kteff viak béhem relativné kratké doby potfebujf aktivni pomoc druhych.

Riké se: doba dozrdla. Nevime. Snad jen poporostla, snad se nejtaemngjsim
prirodnim zplsobem metamorfovala do stadia motyla s vihkymi kidly.
Cekame na slunce, abychom se vybarvili. Nenf tu tma, je tu jen trochu Sedi,
atak jsme si koupili barvy a ¢ekdme, kdo pljde kolem. Cekdme na malite.
Nebo na sochare. Nebo na toho, kdo bude bez jistoty vysledku tvorit,
budovat a bude s ndmi bok po boku stat v prvni osvétove linii, se srdcem
(rozuméj: s paletou, Stétcem a barvami) na dlani. Nabizime vam uskutecnénf
snu. Mozna jsme ho snili jen my, mozna ho snite vy a my do né&j jen nahlédli.

VSichni Zijeme obklopeni prateli i ,méne-prateli“. Miy blizniho svého,
fka se v knize knih. My jsme pracovali a pracovali a svého okoll si moc
nevsimali, az si okoli v8imlo nas, a z mlhy, kterd nds obklopovala, zacaly
vykukovat obli¢eje a fikaly, ze délame zajimavou praci a ze ji délame dobre.
A my bychom vas nyni s tou praci radi seznamili...

A proto: Vitejte! Jsme tu pro vas.

and the fourth group does not need them. To circumscribe the term of a senior
in this way is perhaps misguiding, the important however is to say that we are fully
aware of the complexity of relationships, including gradual aging, of even those
seniors who are mobile and active at first and, within a short period of time, need
an active help from others.

It is said: the time has matured. We do not know. Perhaps it has only grown a bit.
Perhaps it has metamorphosed, in the most mysterious natural way, into a stage

of a butterfly with wet wings. We wait for the sun to make the colours shine. It is
not dark here, just a bit grey, therefore we bought colours and await the passers-by.
We wait for the painter. Or a sculptor. Or for the one who without assurance

of the result will create, build and stand side by side with us in the first edification
line, with his heart (meaning the palette, a brush and paints) on his hand. We offer
to make the dream come true. Maybe it was only dreamt by us, maybe it is dreamt
by you and we only peeked inside.

We all live surrounded by friends and , less-friends”. Thou shall love Thy neighbor,

as the old saying in the Book of Books says. We worked and worked and little did
we notice the community we were surrounded with until the community took
the notice of us. And out of the fog, we were confined in, faces started to peek
out saying we were doing an interesting job and we were doing it well.

And now, we would like to make you acquainted with the actual work ...

Therefore: Welcome! We are here for you.
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. Uvod

Bojownik, st dili vdy wico weobyigusho. Ceilow do price se wize dit
wa ulici do Tance, podival so do o cizimu o whwil o Uisco na prmi pokled,
it wijokow wyiloku, Klend, de Tieba zds smiucs. Bojowics svill 5i Takovs diy
wokots dopil.

Pudy Coellio

Predkladana rozvojova studie je vysledkem velice vzacného a vhodného
propojeni teoretické a nadlasové prace zpracovateld v oblasti revitalizace
brownfieldd * a bioarchitektury s konkrétnimi a aktualnimi pottebami Obce
Velkd Hledsebe p¥i revitalizaci byvalého vojenského aredlu. Je dlleZité
zd@raznit, Ze oba tyto faktory, které jsou rozhodujicimi pro konecnou
podobu rozvojové studie, zacaly vznikat nezavisle na sobé a k jejich setkanf
dodlo aZ po urcitém Case, kdyZz uz oba mély za sebou Yfadu dllezitych
fazi svého vyvoje. Po svém setkani vysledky teoretické prace spolecné
s tlakem konkrétnich potfeb obce daly vzniknout kone¢né podobég
rozvojové studie. Setkani nebylo bez konfliktd, ale ukazuje se, Zze pravé
vyjastiovani rozpord a odstrarovani konfliktG prineslo rozvojové studii hodnoty,
které mozna jiné studie postradaji.

Autori této studie si jsou védomi toho, ze byli ve spravnou dobu na spravném
misté a to jim umoznilo zpracovat néco, co ma zvlastni kvalitu. Nemohou
v zadném piipadé tvrdit, Ze vysledek prace odpovidd jejich pdvodnim
predstavam a ambicim, protoze ty byly daleko obycejngjsi a standardngjsi,
ale mohou s klidnym svédomim prohlasit, ze kdyz se ocitli ve spravny cas
na spravném misté, byli na to pripraveni. Da se tedy fici, ze predkladana
studie je vysledkem staré pravdy, Ze nebe preje pripravenym [Forti favet colum].
Autori studie radi konstatujf, ze onémi pfipravenymi nebyli jen oni sami,
ale Ze pfipravenymi byly svym zplsobem i odpovédné osoby Obce Velka
Hledsebe. Bez nich a jejich podilu by tato rozvojova studie nebyla tim, ¢im je.

Velice dBlezitym prvkem této studie je ito, Ze kromé svych piifd ryze odbomych
ma ivelice nosné téma. Autori studie se rozhodii podfidit celou podobu studie
mySlence plnohodnotného  Zivota seniord. Onu pinohodnotnost pak — spatfujf
vmaximalini mozné mite ve vyuzitl spolecenského potencidlu, ktery dnes
seniofi predstavuji. Autoli studie vnimaji seniory jako nedocenény zdroj
spole¢enského rozvoje a dozravani svobodné a demokratické spolecnosti,
které by mélo byt charakterizovano minimalizaci spolecenského vyloucenf
vieho druhu.

|'. Introduction

A wamion of Te light alwags does something ol of The ordinany. He way dance
i Tho et i ke wolks To wok. On look, uilo The eyes of o iamgen and speak of love
ab fodl sight.  From Tawe To Tie, o womion puli fomward am idea which way sound
nidiewlows, bal which he belioves . The womion of The light allow Themselves such doys.

Fulo Coollio

The submitted development study is a result of the very rare and desirable
interconnection of the theoretical and timeless work by study developers in the area
of brownfield ® regeneration and bioarchitecture, and the specific and current needs
of the Velka Hledsebe Municipality on regeneration of the former military site. It is
important to emphasize that both these factors, which are decisive for the final design
of the development study, started to evolve independently on each other, and they
came to meet only after some time, when they both had a number of important stages
of their development under their belts. After their contact, results of the theoretical
work together with the pressure imposed by specific needs of the municipality gave
rise to this final design of the development study. The contact was not without
conflicts, however, it appeared that clarification of contradictions and eliminations
of conflicts brought values to the development study, which other studies may lack.

Authors of this study are aware of the fact that they were in the right place at the right
time and that allowed them to develop something of a special quality. In no event
can they claim that the result of work corresponds to their original ideas and ambitions
since they were far too more ordinary and standard, but they can affirm with a clear
conscience that when they found themselves in the right place at the right time,

they were ready for it. It can thus be said that the submitted study came as a result
of the old truth that the Heaven favours the brave [Forti favet colum].

Authors of the study are glad to state that brave, or rather diligent, were not only
they themselves, but the diligent ones were in their own way also competent
individuals of the Velka Hled'sebe Municipality. Without them and their share,

this development study would not be the same.

The most important element of this study is the fact that apart from its solely technical
pillars, it also has a very carrying theme. Authors of the study decided to subordinate
the entire design of the study to the idea of a full-body life of seniors. The full-body
essence is then beheld to the maximum possible extent in utilisation of the social
potential, which today seniors represent. Authors of the study perceive seniors

as an undervalued source for social development and maturation of a free

and democratic society, which should be characterised by minimising social exclusions
of all kinds.

5) Nemovitost, kterd v soucasnosti neni dostatecné efektivné vyuzivana,
je zanedband a kterou Ize Ucelné vyuzit za podminky realizace projektu
regenerace/revitalizace zény nebo projektu rekonstrukce objektu.

Real property, which use has not been sufficiently efficient at present,
which has been blighted and can be purposefully used on condition that
a zone regeneration project or a building reconstruction project is executed ‘ |



rozvojova studie

development study

Pred posuzovateli vysledku, ktery tato studie predstavuje, tedy lezi nejen to, co se
da teoreticky vymyslet, ale zarover i to, co jsou odpoveédnf lidé na Urovni obce, jimz
Je takova prace predevsim urcena, schopni nejen pochopit, ale i pijmout. Autofi
studie nepredkladaji rozvojovou studii orientovanou na developery, investory nebo
politickou reprezentaci, ale studii orientovanou na jediné mozné odpovedné
nositele podobnych projektd, jimiz jsou obecni organy a jejich denové.

12 |

The evaluators of the resutt, which is represented by this study, have been presented

not only with what can be theoretically dreamt up, but also what the competent people
at the munidpality level, which this work targets primarily, are able to comprehend, and also accept.
Authors of the study therefore do not submit a development study oriented on developers,
investors or a political representation, but a study oriented on the only and responsible
carriers of similar projects, which are municipal bodies and their members.



2. Popis projektu
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2. Description of the Project

Aud Thew we dicover with awe Thal There ane wyilenious {lales which wsenindle us.
We can owly breaithe, whew we ane uilovelsited wilkh olhens Unough a shoned obyjective, which
il above u.

Autoine. do Saint-Exupény

2.1. Nézev projektu

Rozvojova strategie byvalého vojenského aredlu
v Obci Velkd Hled'sebe

2.2. |ldentifikace nositele zaméru

| Identiace ce

Identification Data of the Municipality

Oficialni nazev

Official Title

Adresa

Address

Telefon

Telephone

Fax

Fax

Oficialni WWW

Official WWW

Podatelna elektronické posty
Electronic Mail Room Address

Obecna charakteristika

General Characteristics

2.1. Title of the Project

Development Strategy of the Former Military Precinct in the

Velka Hled'sebe Municipality

2.2. ldentification Data of the Project Carrier

Obec Velka Hled'sebe

| Plzefiska 32
' 354 71 Velka Hled'sebe

+420 354 624 328

| +420 354 606 384
" http://www.velkahledsebe.cz

| hledsebe@iol.cz

Prvni pisemna zprava
First Written Note
Nadmoiska vyska
Sea-Level Altitude
Katastralni plocha
Cadastral Area

Pocet katastrii

Number of Cadasters

Pocet Easti obce

Number of Municipality Parts

rok/year 1587
561 m

456 ha

3

3
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2.3. Vychozf stav
|2.3.1. Lokalita

Vojensky aredl Klimentov (déle jen ,aredl”) se nachédzi v Obci Velkd Hled'sebe
v mistnf &asti Klimentov nedaleko od mésta Marianske Lazné.

Lokalita se nachazi v Podceskoleské pahorkating, v Udoli Kosiho potoka,
podél hranice se Slavkovskym lesem.

Charakteristika Obce Velkd Hledsebe

Obec lezici na kfizovatce cest z Maridnskych Laznf do Chebu a Plzné, vznikla
ve stfedovéku u cesty z Cech do Bavorska a jeji nazev je odvozovan z volani
,Hled'si sebe!l”, kterym se kupci varovali pred loupezniky.

Obec Velkda Hledsebe ma tfi mistni Casti, jimiz jsou Velkd Hledsebe,
Klimentov a Mala Hledsebe. Celkova vyméra spravniho Uzemi obce cini
455,64 ha, z toho 31,34 ha zastavéné plochy, | 11,45 ha ostatni plochy,
0,7 ha lesni ptdy a 307,06 ha zemé&délské pady.

Geomorfologicky je tzemi Obce Velkd Hledsebe soucasti celku Podceskoleska
pahorkatina, podcelku Tachovskd brazda a okrsku Drmoulskd kotlina.
Lze ji obecn@ charakterizovat jako plochou tektonickou snizeninu. Udolf jsou
Siroka a meélka, se dvéma Urovnémi nizkych staropleistocennich teras
a Cetnymi rybniky. Nadmotska vyska se pohybuje mezi 540 az 634 m.

Obec se nachazi v tésné blizkosti Marianskych Lazni. Navstévnici se dnes
mohou toulat okolfm plnym turisticky pritazlivych mist (pamatky, pFirodni
zajimavosti, mineralni prameny), putovat po cestach pro p&si icyklisty,
koupat se na hledsebském koupalisti Riviéra, lovit ryby & houbafit.
Obec byla opakované ocenéna v celostatni soutézi Vesnice roku
(v roce 2000 obdrzela Bilou stuhu za péci o détia mladez, v roce 2002
Modrou stuhu za spolecensky Zivot v obciav roce 2004 Zlatou stuhu
za celkové vitézstvi v Karlovarském kraji a navic diplom za pifkladnou pédi
o zivotni prostiedi a verejna prostranstvi).

|2.3.2. PAvodni vyuZiti aredlu

Aredl kasaren byl vybudovan v padesitych letech 20. stoleti
a potfebdm armady slouzil do roku 2004. Slouzil jako vycvikové a ubytovaci
stredisko armady Ceské republiky pro asi 2500 vojakd (motosttelci, tankisté,
raketové vojsko). V roce 2006 byl tento aredl bezlplatné preveden
na Obec Velkd Hledsebe.

2.3. Initial State

| 2.3.1. Location

The military site Klimentov (further only as ,the site”) is situated in the Velkd Hled'sebe
Municipality in the municipal part of Klimentov, not far from the Maridnské Lazné town.

The location is situated in the Pod¢eskoleska pahorkatina (the Low Bohemian
Forest Hills), in the valley of the Kosf potok (the Blackbird Brook), along
the borderline with the Slavkovsky les (the Slavkov Forest).

Characteristics of the Velkd Hledsebe Municipality

The municipality, situated in the crossroads of roads coming from Marianské Lazné
to Cheb and Plzer (Pilsen), was established in the Middle Ages along the route
connecting Bohemia and Bavaria, and its title is derived from the calling ,Mind
yourselfl,, which was used by merchants to warn themselves of the robbers.

The Velkd Hledsebe Municipality has three parts, which are Velkd Hledsebe,
Klimentov and Mald Hledsebe. The total acreage of the administrative area
represents 455.64 ha (hectare), out of which 31.34 ha is taken up by the built-in
area, | 11.45 ha by other areas, 0.7 ha by forest land, and 307.06 ha by agricuftural land.

From the geomorphological perspective, the territory of the Velkd Hled'sebe
Municipality forms a part of the Podceskoleska pahorkatina unit (the Low Bohemian
Forest Hills), the Tachovska brazda sub-unit (the Tachov Furrow) and the Drmoulska
kotlina zone (the Drmoul Basin). It can generally be characterized as a flat
tectonic depression. Valleys are wide and shallow, with two levels of low
old-Pleistocene terraces and numerous ponds. The sea-level altitude ranges
between 540 and 634 m.

The municipality is situated in a close vicinity of Maridnské Lazné. Today, visitors

can wander the surrounding environment rich in places of tourist appeal

(historical monuments, nature interests, mineral springs), travel on foot or bike

on footpaths, bathe in the Hledsebe outdoor pool Riviéra, go fish hunting

or mushroom picking. The municipality has repeatedly collected awards in the nation-wide
Village of the Year competition (the award of the White Ribbon in 2000 for care
for children and youth, the Blue Ribbon in 2002 for social life in the municipality,
and the Golden Ribbon in 2004 for an overall victory in the Karlovy Vary region,
and a diploma for an exemplary care of the living

environment and public spaces).

| 2.3.2. Original Use of the Site

The former military site was built in 1950s and serviced the army until 2004.

[t was used as a military training and billeting centre of the Army of the Czech
Republic for about 2,500 soldiers (motorised riffle, trooper, and rocket forces).

In 2006, ownership of this site was transferred without charge on the Velka Hledsebe
Municipality.



| 2.3.3. Soucasny stav areélu

V soucasnosti je areal opustény, hlidany bezpecnostni sluzbou a nékteré
budovy jsou pronajaty regionalnim firmam ke skladovacim Gcelm.

Soudasti aredlu je nékolik vicepodlaznich budov, panelova ubytovna, jidelna,
télocvicna, dilenské provozy, garaze, pristresky atd. Funkéni je poZzarnf
zbrojnice a ubytovny. Objekty jsou voIné stojiciaje mozné je snadno
oddélit na jednotlivé casti. Aredl vyuziva veskeré inzenyrské sfté.

K objektu je velmi dobry pristup av celém aredlu
je velmi husta stt' komunikacf, umozriujicl pohyb
i t&zké techniky.

ka prostoru kasaren

Basic Characteristics of the Military Site

| 2.3.3. Current State of the Site

At present, the site is abandoned, guarded by security service patrolmen
and several buildings are rented to regional companies as storage premises.

The site comprises several multiple-storey buildings, a sectional dormitory,

a canteen, a gymnasium, repair workshops, garages, sheds etc. The fire engine
house and dormitories are functional. Buildings are free-standing and it is possible
to separate them easily to individual parts. The site uses all utility distribution systems.

The buildings are very well accessible and there
is a rather dense network of roads existent in the site,
which provide for movement of even heavy equipment.

Katastralni plocha 55,2 ha |

Cadastral Area _
Vlastni aredl mé rozlohu 55,2 ha. Je mirné Vyméra zastavéné plochy objekti 12 500 m? The actual site covers an area of 55.2 ha. It is slightly
svazity ve sméru k Udoll Kostho potoka. Built-in Area Taken up by Buildings ) _ sloped in the direction to the Kosf potok (the Blackbird
Prostor je velmi prehledny a nejsou zde Potet objekti se zastavénou plochou nad 500 m 2 8 Brook) valley. The space is very well arranged
zadné terénni deprese nebo vyvyseniny. pmé |£j§ﬁ?£ﬁf£{ﬁmm@m 3 and there are no terrain depressions or elevations.
Aredlem prochdzi vrstevnice 550-570 mn. m. Total Number of Buildings within the Site The contour 550-570 above the sea level passes

Maximalni vySkovy rozdil ¢inf 20 m.

Nejvétsi spad ma aredl v severozapadni

Casti, kde je vyskovy rozdil prekonavan na minimalni vzdalenosti a spad
pozemku veetné prilehlé komunikace je 7 %.

V aredlu se nachazejl velké travnaté plochy, které jsou oddélovany vnitrnimi
komunikacemi a cestami. U objektd ubytoven muzstva, budovy S$tabu
a v &asti autoparku se v soucasné dobe nachazejf vzrostlé jehli¢naté stromy.
Aredl je pravdépodobné ekologicky zatizen ropnymi latkami.

through the site. The maximum altitude difference

represents 20 m. The maximum slope of the site is in its
north-western part, where the altitude difference is exceeded at the minimum distance
and the gradient of the land including the adjacent road is 7 %.

There are large grassed areas, which are separated by internal roads and paths,
located in the site. At the rank and file dormitory buildings, the headquarters
building and in the part of the car park, grown coniferous trees are situated

at present. The site has most likely been exposed to environmental contaminations
by oil products.

| 15
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2.4. Cil projektu

| 2.4.1. Projektova vize

,Regent brownfields jinak - lidsky*“

Smyslem projektu je navrzeni a testovani nového souboru integrovanych
aktivit zahrnujicich restrukturalizaci a obnovu mést s vyuzitim brownfields
(napt. opusténych prémyslovych a byvalych vojenskych oblast) jako aftermativy
extenzivnimu méstskému rdstu. Znovu vyuZiti brownfields, se kterym mé jiz
Evropa mnoho zkugenosti, bude uskutedtiovano inovativnim zplsobem.

Starf jako jedna etapa v lidském Zzivoté

Nojilii chybou lkaiiis jo, 7o s wazi Uit Glo, awiz by Uil duii.
Pidon Glo o dude jednor jiow. Nelze jo it odtilos.

Stari ma sva specifika, dosud prozity Zivot se odrézi jak v psychice,
tak ivtélesné schrance dovéka. Staffajeho zplsob proZit je velmi individudini
a je ovlivnén mnoha faktory. Ma své pozitivni i negativni stranky. Zralost Usudku,
harmonie a zkuSenosti, ale také nemoci a zmeény v postaveni ve spolecnosti
ovliviujf dalsf Zivot starnouctho clovéka.

Problematika starych lidi a jejich potfeb zlstava v nadi zemi stranou
pozornosti, proto se tato skupina lidi citi vyloucena ze spolecnosti
a nepotfebna, prestoze tito lidé majf stdle co nabidnout a jsou vitalnf.

Snahou zpracovatell studie je vyuzit tento potencidl a nabidnout takové
moznosti, které by tyto lidi opét vtahly do aktivniho Zivota s ohledem na jejich
psychické i fyzické potieby.

| 2.4.2. Clle projektu

Cilem projektu je nastartovani hospodarského a spolecenského oziveni
obce a regionu, rozvojovych aktivit, jako jsou vzdeélavani, vyzkum, kultura bydlent,
rozvoj cestovniho ruchu a rozvoj verejnych a soukromych sluzeb (ekologicka
osvéta, navrat k tradicim), ato diky efektivnimu vyuziti prostor byvalého
vojenského aredlu v Obci Velké Hledsebe, respektive v jeji Casti s nazvern Klimentov.

Nejde tedy pouze o pfipravu aredlu (véetné infrastruktury) pro budouci
investory, ale o aktivni pristup obce, kterd sama vystupuje jako urbanista
a rozvojovy stratég.

2.4. Project Objective

| 2.4.1. Project Vision

,Other Way to Resolve Brownfields Issues - in a Human-Friendly Manner*

The purpose of the project is to design and test a new set of integrated activities
comprising restructuralisation and restoration of towns, utilising brownfields

(e.g. abandoned industrial and former military precincts) as an alternative to the extensive
urban growth. Re-utilisation of brownfields, which Europe has a lot of experience
with, will be executed in an innovative manner.

Old Age as a Stage in Human Life

The wodt conumon, wislake of doclons & Ul Tiey Ty Tor heal The body wilhoul healing
Ue soul. Yot Uo body and soul founs o anit, They connct be healed separalely.

Siguund Fread

Old age has its specifics, the life lived through so far is reflected both in the mental
and the physical shell of a man. Old age and the way it is lived is very individual
and is influenced by many factors. It has its positive and negative aspects.

Maturity of judgement, harmony and experience, as well as illnesses and changes
in the place within the society affect further life of an ageing man.

The issues related to old aged people and their needs continue to be aside from
attention in our country that is why this group of people feels excluded from the society
and redundant despite the fact that they still have a lot to offer and are vital.

The effort of study developers is to utilise this potential and offer such opportunities,
which would pull in these people back to the active life with respect to their mental
and physical needs.

| 2.4.2. Project Targets

The target of the project is to start up an economic and social revival of the municipality
and the region, developmental activities such as educational and training efforts,
research activities, culture of housing, development of tourism and development

of public and private services (environmental awareness, return to traditions)
through an efficient use of the area of a former military site in the Velkd Hledsebe
Municipality, or rather its part called Klimentov.

[t not only concerns development of the site (including the infrastructure)
for prospective investors, but also an active approach adopted by the municipality,
which performs the role of an urbanist and a development strategist.



Divody pro neodkladné feseni problému
nevyuzivanych a zdevastovanych ploch a objektd:

¢ efektivni a dlouhodobé udrzitelné vyuzivani ploch v zastavéném Gzemi
spojené s omezenim prostorového rlstu obce,

* redukce zbytednych zabor( pldy pro investice ,na zelené louce®, které jsou
v pifmém rozporu s principy udrzitelného rozvoje ©,

* moznost dalSiho environmentalné Setmého vyuzivani nezastavénych ploch
k zeméde&lskym, lesnickym a rekreacnim Gcellm,

* vyrazné snizeni nakladd, které jinak Uzce souviseji s neregulovanym
prostorovym rlstem obce,

* podstatné zlepseni stavu jednotlivych slozek Zivotniho prostfedi po sanaci

Vv

starych ekologickych z&té7f v lokalitach ,,brownfields",

e 2véteni celkové rozlohy verejné piistupné zelené na administrativnim
Uzemi obce Upravou vhodnych ,vycisténych” ploch.

Prinosy (v budoucnu vydislitelné) revitalizace Gzemi:

* uvolnéni prostoru pro nové investice, pifpadné objektd pro potieby obce,

* rozvoj podnikatelského sektoru po prichodu strategického investora spojeny
s vytvorenim novych pracovnich prflezitostf a poklesem nezameéstnanosti,

* rlst dariovych vynos( obce,

* pozitivnl zmeéna estetického vzhledu obce,

* zvygeni kvality Zivota ob¢and obce.
Cilem projektu je prispét ke zvySovani konkurenceschopnosti investi¢niho
prostiedi v hospodarsky slabém regionu, k vytvareni predpokladd pro vznik

novych pracovnich mist a zejména k zajisténf trvale udrzitelného rozvoje
v Ceské republice prostfednictvim regenerace nevyuzivanych nemovitostf.

Reasons behind an exigent resolution of the issue of unused and derelict areas
and buildings:

* efficient and long-term sustainable use of space in the built-in area related
to limitation in the spatial growth of the municipality,

* reduction in unnecessary acquisition of land for ,green field" investments,
which are in direct contradiction to sustainable development principles

* opportunity of a further environment-friendly use of vacant areas
for agricultural, forestry and recreational purposes,

* significant reduction in costs, which are otherwise closely related
to an unregulated spatial growth of the municipality,

* significant improvement of the state of individual components of the living

environment after cleanup of past environmental contaminations in brownfield

locations,

* increase in total spread of publicly accessible greenery in the administration
territory of the municipality by finishing suitable ,cleaned up” areas.

Benefits (quantifiable in the future) of the territory regeneration:

* clearance of space for new capital projects, or for buildings to service needs
of the municipality,

* development of the business sector after arrival of a strategic investor related

to creation of new jobs and reduction in the unemployment rate,
* growth of tax yield of the municipality,
* positive change to the aesthetic appearance of the municipality,

* improved quality of life of municipality residents.

The target of the project is to contribute to improved competitiveness of the investment
environment in the economically weak region, establishment of prerequisites for creation
of new jobs, and namely to a continuous sustainable development in the Czech Republic

through regeneration of unused real states.

6)

Definice Komise OSN pro zivotni prostiedi a rozvoj z roku 1987 povazuje rozvoj za udrzitelny
tehdy, napini-li poteby soucasné generace, aniz by ohrozil moznosti naplnit potieby generact
pristich.

The definition by the UNA Committee for the Living Environment and Development of 1987
considers development as sustainable if it satisfies the needs of the current generations
without compromising the ability of future generations to meet their needs.

| 17
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| 2.4.3. Pozitivni dopady revitalizace
brownfields na spole¢nost

Ocekdvané dopadly na spolechost:

* podstatné zlepSenf stavu jednotlivych slozek Zivotntho prostredi po sanaci
starych ekologickych zatéz( v lokalitich brownfields,

e zvetleni celkové rozlohy verejné pristupné zelené na administrativnim
Uzemi obce Upravou vhodnych ,vycisténych” ploch,

* uvolnéni prostoru pro nové investice, pifpadné objektd pro potreby obce,

* rozvoj podnikatelského sektoru po prichodu strategického investora spojeny
s vytvorenim novych pracovnich pilezitost! a poklesem nezaméstnanosti,

* zhodnoceni majetku (pozemkd i nemovitostf) jednotlived | organizaci v okoli
revitalizovanych brownfields,

e st dartovych vynost obce,

* pozitivni zmeéna estetického vzhledu obce,

* zvySeni kvality Zivota ob¢and obce,

* rozvo] moderich forem partnerstvi jako metody spoluprace verejného
a soukromého sektoru.

| 2.4.4. Pfedmét projektu

Soudastf projektu je vypracovani planu koncepce revitalizace zény, ktery rozdélf
stavajici aredl do Ctyi obecnych oblasti budouciho vyuzit:

* bydlent,
¢ podnikatelskd (vyrobni) zéna,

¢ oblast sluzeb:
- komer<ni (kino, divadlo, zabavnf centrum apod.)
- socidinf (vzdelavani, zdravotnictvi apod.),

e zbna rekreani zelené.

Lokalita je rozdélena na tfi hlavni funkéni celky. Severni je vhodny
pro priimyslovou vyrobu a sklady. Prostfedni celek je vhodny pro vybudovani
Ustfedntho prostoru (at' uz prazdny stied, & vyrazny objekt, dominanta,
Ustfedni motiv pro feSené Uzemf) administrativniho centra obce, pripadné
noveé radnice, a pro sluzby. Jizni ¢ast priléhajici k obci je vhodna pro bydlent,
sluzby, obcanskou vybavenost, skolstvi, védu a vyzkum.

Svym rozsahem je lokalitu mozno povazovat za budouci ¢tvrt' s kapacitou
2000-3000 obyvatel dle hustoty zastavby.

| 2.4.3. Positive Impacts of Brownfield Regeneration
on the Society

Estimated Impacts on the Society:
* significant improvement of the state of individual components of the living environment
after cleanup of past environmental contaminations in brownfield locations,

* increase in total spread of publicly accessible greenery in the administration
territory of the municipality by finishing suitable ,cleaned up® areas,

* clearance of space for new capital projects, or for buildings to service needs
of the municipality,

¢ development of the business sector after arrival of a strategic investor related
to creation of new jobs and reduction in the unemployment rate,

* improvement of the property (land and real estates) of natural and legal
persons in the vicinity of Regenerated brownfields,

e growth of tax yield of the municipality,
* positive change to the aesthetic appearance of the municipality,
* improved quality of life of municipality residents,

¢ development of modern forms of partnerships as a method for cooperation
of the private and the public sectors.

| 2.4.4. Subject-Matter of the Project

The project includes development of the concept plan for regeneration of the zone,
which will divide the current site into four general areas for future use:

* housing,
* business (manufacturing) zone,

* services:
- commercial (a cinema, a theatre, an entertaining centre etc.)
- social (education and training, medical services etc.),

* recreational greenery zone.

The location is divided into three major functional units. The northern unit

is suitable for industrial operations and warehouses. The middle unit is suitable

for establishment of a central space (either a vacant centre, or a distinctive building,
a vista point, a central motif for the developed area) of the administrative centre

of the municipality, or a new town hall as the case may be, and for service providers.
The southern part adjacent to the municipality is suitable for housing development,
service providers, community facilities, schools, research and development institutions.

With its scope, the site can be taken as a future quarter with capacity
of 2,000-3,000 inhabitants depending on density of the housing development.



| 2.4.5. Olekévané vystupy projektu

Na zédklad€ urbanistického FeSeni bude premeénéno Uzemf na novou Ctvrt
s kapacitou asi 2000 obyvatel (dle urbanistického Feseni maximalni kapacita
3000 obyvatel). Novi obyvatelé budou v aredlu bydlet, podnikat, pracovat, vzdélavat
se a poskytovat a vyuzivat sluzby ve zdravotnictvi, lazenstvi a dalSich oborech.

Ve vstupni &asti aredlu vznikne vysokoskolsky aredl s prechodnym ubytovanim,
ucebnami a navazujicimi  sportovnimi plochami. Provozovatelem bude
univerzita nebo jind forma tercidrniho vzdélavani zamérend na geriatrii

a gerontologii s moznym aplikovanym vyzkumem.

Vzniknou nové plochy pro trvalé bydleni v bytovych a rodinnych domech
(kondominia - ,hnizda“ nebo Fadové rodinné domy), venkovské bydlent
navazujicf na tradi¢nf zastavbu (ulicova zastavba s individudinimi rodinnymi domy).
Na novou vystavbu bude navazovat obcanska vybavenost a administrativne-
-spravni oblast obce.

Soudasti projektu je vytvoreni prechodného nebo stdlého bydlenf pro seniory,
a to v seniorské vesnicce, ktera bude mit kapacitu asi 600 18zek. Pro poZzadavky
této skupiny obyvatel bude zapotiebi vybudovat komunitni centrum,
stravovaci zafizeni, informacni centrum, Iékarské ordinace, zdravotnické
sluzby a specializovana gerontologicka pracovisté (geriatrické centrum,
masaze, wellness centrum, poradny, bazén, rehabilitace apod.). Zdravotni
sluzby budou vSak slouZzit i 8irsf vefejnosti.

Revitalizacf Uzemf vzniknou také plochy pro vyrobnfa komercni aktivity
- drobny pr@mysl (opravny, vyrobny, sklady), ato v nejsevernéjgim cipu
aredlu, kde by mél vzniknout samostatny podnikatelsky inkubator,
a v bytovych a ubytovacich objektech vzniknou nebytové prostory pro sluzby

v centrélnich a jiznich funkénich celcich.

Na nezastavitelnych plochach vzniknou plochy pro verejnou zeler a verejné
prostranstvi, plochy pro sportarekreaci (plochy spojené s turistikou, centrum

ekologické osvéty, plj¢ovna kol, stezka pro pé&sfa cyklostezka, sportovisté
apod.).

| 2.4.5. Expected Project Deliverables

Pursuant to the urban planning design, the site will be transformed into a new
quarter with capacity of about 2,000 inhabitants (maximum capacity of 3,000
inhabitants according to the urban design). New residents will live, carry out
their business activities, work, learn and render and use medical, spa treatment
and other services in the site.

The entrance part of the site will house a university campus with a temporary
accommodation facility, lecture rooms and related sports grounds. The operator's
duties will be discharged by the university or another tertiary education entity
focussing on geriatrics and gerontology, with potential applied research activities.

New areas will be established for apartment and family houses (condominia -
,clusters, or terrace houses), rural houses following on the traditional housing
development (street development with individual family houses). Community
facilities and administration-office area of the municipality will be a follow-up
on the new residential development.

Included in the project is establishment of temporary or permanent housing

for seniors in the seniors village, which will have a capacity of 600 beds. In order
to meet requirements of this group of people, a community centre, a food-service
facility, an information centre, surgeries, medical service rooms and specialised
gerontology workplaces (a geriatric centre, massage rooms, a wellness centre, consulting
rooms, a swimming pool, rehabilitation rooms etc.) will need to be developed.
Medical services will however be used also by broader public.

Regeneration of the territory will provide areas to carry out manufacturing

and commercial activities - auxiliary industry (repair shops, producing shops,
warehouses) in the most northern edge of the site, where a separate business
incubator will be established, while non-residential areas for services in the central
and southern functional units will be established in residential buildings

and accommodation facilities.

Public greenery areas and public spaces, areas to practice sports and recreational
activities (areas related to tourism, an environmental awareness centre, a bike
hiring centre, walking and biking paths, sports grounds etc.) will be established

in undevelopable areas.
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| 2.4.6. Objektivné méfitelné ukazatele

Nazev ukazatele projektu
Title of the Project Measure
Revitalizovany areal
Regenerated Site

Rodinné domky

Family Houses

Bytové domy

Apartment Houses

Skolstvi — studenti, Zaci, uéni

Schools - Students, Pupils, Apprentices
Administrativa — plochy pro kancelare

Offices — Areas Assigned to Offices
Obchodni plochy

Commercial Areas

Kultura a sport

Culture and Sports

Priimysl

Industry

Nova pracovni mista

New Jobs

Kapacita ncwét‘.tvrﬁ—obwm!

Capacily of the New Quarter — residents

2.5. Jednotlivé faze projektu
) Iniciadnf faze

V prvni fazi dojde ze strany vlastnika nebo developera k podnétu revitalizovat
deprivované Uzemi a dojde k formulaci zaméru realizovat projekt. V této fazi
jsou sesbirany zakladnf informace:

- |dentifikace Uzemi

- Charakteristika plochy

- Vztah plochy k okolf

- Vztah lokality k infrastrukture v okolf
- Ekologické zatizenf lokality

- Objekty na plose

- Informace o dokumentech

Poté néasleduje zjisténi hrubého odhadu piredpokladanych naklad na piipravu
Uzemi a jeho konverzi a moznosti financovant.

| 2.4.6. Objectively Quantifiable Measures

Cilovy stav
Target State

55,2 ha
1?3'

560 bytil
1350
4300 m?
12 440 m?
4100 mist
12 644 m’
600

2000-3000

2.5. Individual Project Stages
) Initiation Stage

In the first stage, the owner or the developer will initiate regeneration
of the deprived territory and the intent to execute the project is stated.
The following major details are collected in this stage:

- |dentification of the Territory

- Characteristics of the Area

- Relation of the Area and the Surrounding Environment
- Relation of the Site and the Infrastructure in the Vicinity
- Environmental Contaminations in the Site

- Buildings Situated in the Site

- Details about Documents.

After this, a rough estimate of expected costs for preparation of the site and its conversion
and financing options are made.



Po zisténi téchto skutecnosti dojde k rozhodnuti, zda toto Uzemi revitalizovat.
Pokud ano, je sestaven pracovni tym, ktery zpracuje pripravnou dokumentaci nutnou
pro revitalizaci Uzemt.

Pracovni tym

Tymovy pifistup je nejlepsi zplsob k dosazeni cild. Je vhodné sestavit tym lidf,
ktefi chapou Ucel acil projektu, svou roli v tymua maji pochopenf
pro potteby druhych.

V souvislosti s rozsahem projektu byl sestaven tym expertl z rznych oblastf
- ekonomické, pravni, urbanistické, stavebnictvi, architektonické a zivotniho
prostfedi. Soucast! pracovniho tymu je téz zadavatel projektu a partnefi
projektu.

Je dllezité, aby kazdy, kdo komunikuje v ramci projektu, mluvil jednotné
a poskytoval stejné a Upiné informace. Je zde fada moznosti, jak komunikovat
v ramci projektu:

- E-mall, posta, skype,
telefonicka konference

- Pracovni skupiny s vystupy

PEOREALY OBEC = VLASTNIK
(zapisy z jednani)

MUNICIPALITY = OWNER

Schéma iniciaéni faze projektu
Diagram of the Project Initiation Stage

As a follow-up to these facts, a decision whether to regenerate this site is made.
If the decision is yes, a work team is established to develop planning documents
necessary to regenerate the territory.

Work Team

A team approach is the best way to ensure accomplishments of goals. It is practical
to arrange a team of people who have a good understanding of the project purpose
and the objective, their role in the team, and have sympathy for the needs of others.

In relation with the project scope, a team of experts from various areas was
established - economic, legal, urban, building and construction, architectural

and environmental. Included in the work team were also the project contracting
authority and project partners.

It is vital that all individuals providing communications under this project speak
uniformly and provide the same and complete information. There are
a number of various alternatives how
to communicate under the project:

- E-mail, mail, skype, teleconferences;

- Work teams with outputs (minutes from

DEVELOPER meetings);

- Prezentace pribé&znych
vystupl projektu uvnit
tymu nebo pro verejnost

v

- Presentations on project progress outputs

(zastupitelstvo, odborna
verejnost atd.)

Podnét k revitalizaci
Move for Regeneration

in the team or for public (municipal
council, professional community etc.);

- Seminére, konference,

v

- Seminars, conferences, workshops, press

workshopy, tiskové

Sbér zakladnich informaci:
konference

« Identifikace plochy

« Charakteristika plochy

« Vztah plochy k okoli

« Vztah lokality k infrastrukture v okoli
« Ekologické zatizeni lokality

« Objekty na plose

« Informace o dokumentech

- Marketingové materialy
(brozury, letaky, dopisy,
prezentace,

CD média, inzeraty)

conferences;

Collection of Major Details:

« Identification of the Territory

« Characteristics of the Area

« Relationship of the Area and the Surrounding Environment
« Relation of the Site and the Infrastructure in the Vicinity
« Environmental Contaminations in the Site

- Marketing materials (brochures, leaflets,
letters, presentations, CD media,
advertisements).

« Buildings Situated in the Site
« Details about Documents

4

Revitalizace Gzemi
ANO/NE

Regeneration of the Site
YES/NO

ANO ¢ YES

Vznik pracovniho tymu
Establishment of a Work Teamove for Regeneration
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2) Koncepcni faze
V této fazi pracovni tym spoletn€ s externimi spolupracovniky zpracuie potfebné
prfpravné dokumenty nutné k revitalizaci izemt. V nasem pifpade to byly:

- Priizkum ekologické stability

- Reserse obdobnych realizovanych projektl - Best Practice

- Prlizkum v oblasti bioarchitektury

- Préavné-administrativn a finan¢nf analyza

- Uzemni studie

- Projednéani s prislusnymi organy statnf spravy
Poté zastupci obce odsouhlasf variantu urbanistického navrhu a rozhodnou
o podob& organizace, ktera bude zajiStovat revitalizaci Uzemi vcetné

vymezeni role samotné obce v tomto procesu. Obecné hovorime
o Organizacni slozce pro revitalizaci brownfields.

Schéma koncepéni faze projektu
Diagram of the Project Concept Stage

2) Concept Stage

In this stage, the work team together with external associates will develop the required
planning documents necessary to regenerate the territory. In our case, these were as follows:

- Environmental Stability Survey

- Search of Similar Executed Projects - Best Practice
- Survey in the Field of Bio-Architecture

- Legal Administration and Financial Analysis

- Territorial Planning Study

- Discussions with Competent State Administration Bodies.

After this, municipality representatives will approve the alternative of the urban
design and decide on the entity, which is to carry out regeneration of the territory,
including determination of the role of the municipality itself within this process.

In general, we speak about a Structural Unit for Brownfield Regeneration.

Pracovni tym
Work Team

v

o ) ( A
Zpracovani potfebnych dokumentl: Development of required documents:
« Priizkum ekologické stability « Environmental Stability Survey
3 i « Reser$e obdobnych realizovanych projektl - Best Practice  « Search of Similar Executed Projects — Best Practice
Externi spolupracovnici > « Prizkum v oblasti bioarchitektury « Survey in the Field of Bio-Architecture
External Associates « Pravné-administrativni a finanni analyza « Legal Administration and Financial Analysis
« Uzemni studie « Territorial Planning Study
« Projednani s dotenymi organy statni spravy « Discussions with Competent State Administration Bodies
. v \ J
OBEC > Schvaleni varianty
MUNICIPALITY Approval of the Alternative
4 , ., . N\
Rozhodnuti o dalsim postupu na projektu
Pokracovat ANO/NE
Decision about Further Progress in the Project
Continue YES/NO
. J
ANO  \ly s
Vznik Organizacni slozky pro revitalizaci arealu
Establishment of a Structural Unit for Brownfield Regeneration




3) Navrhova faze

Organizacni slozka zajistuje rozpracovani urbanistického néavrhu v detailni
projekt, ktery bude obsahovat stanoveni etapizace, zplsoby a postupy pradi,
casovy harmonogram praci, strategii financovani, komunikaci s okolim,
marketing a propagaci, vybéroveé fizeni s dodavateli praci a FeSeni moznych
problémd. Na zakladé zplsobu financovani obec zaloZi spole¢nost, ktera bude
odpovedna za revitalizaci Gzem.

3) Design Stage

The structural unit will provide for a detalled development of the urban design to a detailed
design, which will contain determination of stages, methods and the progress of works,
the work schedule, the financing strategy, communication with the surrounding
community, marketing and promotional activities, the public tender for works contractors,
and a procedure to resolve potential problems. Pursuant to the financing method,
the municipality is to establish an entity, which will be responsible for regeneration

of the site.

Schéma navrhové faze projektu
Diagram of the Project Design Stage

Organizacni slozka pro revitalizaci arealu

Structural Unit for Brownfield Regeneration
Rozpracovani urbanistického navrhu Detailed development of the urban design
v detailni projekt, ktery bude obsahovat: to a detailed design, which will contain:

« Stanoveni etapizace « Determination of Stages

« ZpUsoby a postupy praci « Methods and Progress of Works

« Zpracovani pripravné dokumentace « Development of Planning Documents

« Casovy harmonogram praci « Work Schedule

« Strategii financovani « Financing Strategy

« Komunikaci s okolim « Communication with the Surrounding Community
« Marketing a propagaci « Marketing and Promotion

« Public Tender for Works Contractors
« Procedure to Resolve Potential Problems

« Vybérové Fizeni s dodavateli praci
« Reseni moznych problémi

v

OBEC
MUNICIPALITY

\2

Zalozeni Verejné spolecnosti
pro revitalizaci arealu

Establishment of a Public Corporation
for Brownfield Regeneration
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4) Realizacni faze

Zalozenim Verejné spolecnosti pro revitalizaci aredlu bude umoznéna dalsim
subjektdm Glast na projektu (poradci, investoti, okolni obce, budoud
dodavatelé apod.). Vefejna spolenost mlze nasledné sehrét roli pifjemce
dotace nékterého dilctho projektu a pifimo realizovat dilci projekt, i stat

4) Execution Stage

By establishment of a Public Corporation for Brownfield Regeneration, other entities
will be provided with an opportunity to take part in the project (consultants, investors,
surrounding municipalities, future contractors, etc.). The Public Corporation

for Brownfield Regeneration will play consequently a role of a subsidy beneficiary

in a sub-project and directly execute the sub-project, or take the position of a contracting
authority for tenders and public works, or a concedent ”. The public corporation can
be established as a public benefit society or a civil association of legal entities, a stock
company, or another legal form representing interests of the municipality. At this stage,
developers can already enter the process.

na pozici zadavatele vybérovych Fizenia zakdzek nebo koncedenta ”.
Verejnd spole¢nost mlze byt ve formé& obecné prospédné spolednosti
nebo zajmoveho sdruzeni pravnickych osob, kapitalové spolecnosti nebo jiné
pravni formy zastupujici zajmy obce. V této fdzi mohou do procesu vstoupit
uz i developefi.

Schéma realizacni faze projektu
Diagram of the Project Execution Stage

~
Poradci, investori, dodavatelé,
developeri, provozovatelé apod. ; Pracovni tym
Consultants, investors, contractors, Work Team
developers, future operators etc.
W
( A
Stanoveni akéniho planu: Development of an Action Plan:
« Struktura spole¢nosti « Structure of the Corporation
« Rozpracovani (koll pro spolecnost « Detailed Specifications of the Objectives for Corporation
« Stanoveni ¢asového harmonogramu praci « Determination of the Work Schedule
« Rozdéleni zodpovédnosti za plnéni praci « Assigning of Responsibilities for Work Performance
« Stanoveni limitnich termind « Determination of Limit Deadlines
« Kriticka mista « Bottlenecks
« Stanoveni kontrolnich mechanismi « Determination of Control Mechanisms
« Public relation « Public Relation
. J

The term ,koncedent (concedent)" is used in practice to designate a participant to the concession agreement
in the position of a public contracting authority according to the Concession Act No. 139/2006 Sb.

7)  Pojem koncedent se v praxi pouziva pro Ucastnika koncesnf smlouvy v postavent
24 | verejného zadavatele podle koncesniho zakona ¢. 139/2006 Sb.



5) Kompletacnf faze 5) Compilation Stage
Organizalni slozka, kterd do této faze zajiStovala potiebnou podplrnou The structural unit, which has provided until this stage the required supporting
dokumentaci a jednani s dotenymi organy statni spravy pro rozhodnuti documents and ensured discussions with affected state administration bodies for issue
o stavebnim povolenf k rekonstrukci stavajicich staveb a nové vystavbg, of the decision on the building permit to reconstruct the existing buildings
preda veSkerou dokumentaci Vefejné spolecnosti pro revitalizaci and build new buildings, will hand over all documents to the Public Corporation
brownfields, kterda bude zajistovat naslednou realizalni Cast, a to: vybér for Brownfield Regeneration, which will carry out the subsequent execution part,
smluvnich partner(l, uzavfeni smiuv s dodavateli, investory ¢i developery which is: the selection process of partners to the contract, execution of contracts
(smlouvy o smlouve budouci, smlouvy o dlouhodobém pronajmu, pripadné with contractors, investors or developers (preliminary contracts, agreements
o prevodu majetku ¢ koncesni smlouvy), odsouhlaseni zmén oproti on a long-term lease, or agreements on transfer of assets or concession agreements),
urbanistickému fesenf, ¢asovy harmonogram vystavby, navrh mechanismu approval of changes versus the urban design, the work plan for development
kontroly, Fizenf a koordinace jednotlivych slozek revitalizace aredlu. of buildings, proposal of the mechanism to control, manage and coordinate

individual site regeneration components.

Schéma kompletacni faze projektu
Diagram of the Project Compilation Stage

7~
Organ.lzal'::m §lozk§l Predani dokumentace k projektu Verejna spolecnost
pro revitalizaci arealu proj pro revitalizaci arealu
Structural Unit Hand-over of Documents to the Project public Corporation
for Brownfield Regeneration for Brownfield Regeneration
"
( )
Realizacni ¢ast: Execution Part:
« Uzavreni smluv s dodavateli, investory ¢i developery « Conclusion of Contracts with Suppliers, Investors or Developers
« Odsouhlaseni zmén proti urbanistickému feseni « Approval of Changes versus the Urban Design
« Casovy harmonogram vystavby « Construction Work Schedule
« Navrh mechanismu kontroly « Design of the Control Mechanism
« Rizeni a koordinace jednotlivych sloZek revitalizace « Management and Coordination of Individual Regeneration Components
. S
( )
Predani lokality s veskerymi doklady, Hand-over of the site with all documents,
projekty; navrh véetné zaznamu z predchozich fazi; designs; the proposal including records of previous stages;
specifikace regulacnich opatfeni nového vyuziti lokality specification of control measures for the new use of the site
.
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6) Ukonceni projektu 6) Completion of the Project
Po Uspésné realizaci projektu ¢&i diltich projektl Verejnad spole¢nost Following the successful execution of the project or project sub-parts, the Public
pro revitalizaci brownfields zhodnoti vysledky a moznosti vyuZiti poznatkd Corporation for Brownfield Regeneration will evaluate results and opportunities
v daldich projektech. Dojde k monitoringu ocekavanych vystupl projektu, to utilise knowledge and experience gained in additional projects. Monitoring
kontrole hospodareni, kolaudaci novych staveb, pfipadn€ odstranénf of the expected project outputs, reviews of financial performance, approvals
nedodélkd. Verejna spole¢nost v této fazi maze zménit svij Ucel na provozni of new buildings for use, or a remedy of shortcomings as the case may be, will be
cinnost a zajistovat kiiCové sluzby pro obec, nebo svou cinnost pro Gcely, carried out. At this stage, the public corporation can alter its purpose of establishment
pro které byla zalozena, ukondf. to operating activities and render key services to the municipality, or terminate its activity

for the purpose, for which it has been established.

Schéma ukonceni projektu
Diagram of the Project Completion

" . Ukonceni projektu: Completion of the Project:
Verejna spolecnos,t « Zhodnoceni vysledku « Assessment of Results
pro revitalizaci arealu « Vyuziti poznatku v jinych projektech « Utilisation of Observations in Further Projects
Public Corporation « Monitoring oéeké\vlanyl'/ch vystupl projektu « Monitoring of the Expected Project Outputs
for Brownfield Regeneration « Kontrola hospogarem « Reviews of Financial Performance
« Kolaudace novych staveb « Approvals of New Buildings for Use

Zména predmétu ¢innosti spolecnosti
(klicové ,,0bci“ zabezpecované sluzby)
Change in the Purpose of Establishment of the Company
(Key Services Rendered by ,,the Municipality")

Ukonceni ¢innosti verejné spolecnosti
Termination of Activities by
Public Corporation for Brownfield Regeneration

Dili kroky regenerace zény jsou: Individual Steps of the Site Regeneration Are:

e Prlzkum arozbor Gzemi, ekologické audity a ndslednd sanace starych * Survey and analysis of the site, environmental audits and subsequent
ekologickych zatéz{ remediation of past environmental contaminations;

* Nalezeni mechanismu, ktery zabezpedi obsazenf aredlu novymi funkcemi e Determination of a mechanism, which will ensure occupancy of the site

. , . v . W . with new functions;
¢ Vytvoreni novych hodnot, které se zaslouzf o rozvoj daného Gzemi
. e, . , . ¢ Creation of new values, which will promote development of the given territory;
* Jednani s dotenymi organy statni spravy a dot¢enymi organizacemi
, e ., .. ) ¢ Discussions with affected state administration bodies and affected entities;
¢ Vystavba objektd slouZicich vefejnosti
, , o ¢ Development of buildings serving the public;
* Vystavba bytovych domd . & gHep
. . v - ¢ Development of residential houses;
* Rozvo] malého a stfedniho podnikant .
, e ¢ Development of small and medium entrepreneurships;
¢ Developerska a realitnf ¢innost
¢ Developer and real estate activities.
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3. Analyza potteb a odhad poptavky

Vioituine piedétem adiar lidito jo Slovik.
Johann Wolkgang vou Gotlhe
3.1. Demografické usporadani

Z demografického hlediska se jedna o venkovsky prostor v Karlovarském
regionu, ktery je dlouhodobé vylidhovan, a dokonce poznamenan zanikem
celych sidel. Hustota zalidnénf je velmi nizkd. Rozpadem socialistického
zemed@lstvi s vyraznym snfzenim zemedelské vyroby pozbyl venkov
zna¢nou Cast své ekonomické zakladny. Nezemedelské ekonomické aktivity
jsou ve venkovském prostoru spiSe vyjimkou. Ve vyssich polohdch Krusnych
hor, u v&tsich vodnich ploch av nekterych dalSich krajindfsky zajimavych
Uzemich se rozviji cestovni ruch a pfimeéstska rekreace mistnich obyvatel.
Celkovou obménou obyvatel po druhé svétové valce a novym osidlenim

o

zanikly staré tradice a zvyky, které se jen obtfzn€ obnovujf.

Obec Velkd Hledsebe neni typickym predstavitelem venkova. V letech
1976-1990 byla soucasti mésta Marianské Lazné jako jeji predmésti
s bydlenim venkovského typu, poté se osamostatnila. Urcité prvky
venkovského bydleni zde pretrvavaji do soucasnosti.

| 3.1.1. V&kova struktura

Vékova struktura obyvatelstva
Age Structure of Population

Obyvatelstvo
Uzemi k 31. 12. 2004 ve véku
Territory Population as
at 31.12.2004 in Age Group
0-14 15-64 65+
Ceska republika 14,9 71 14
Czech Republic
Karlovarsky kraj 156 71,8 12,6
Karlovy Vary Region
Ustecky kraj 159 71,7 12,4
Usti nad Labem Region

Zdroj / Source: CSU

3. Analysis of Needs and Demand Estimate

Stav
Status

2004
92,8

80,7

77,6

Index stafi

The propen fludy of woukind & waw.
Johann Wolkgouy von Gotlhe

3.1. Demographic Arrangement

From the demographic point of view, it concerns a country field in the Karlovy Vary
Region, which continues to grow depopulated from the long-term perspective

and even hit by extinction of entire settlements. The density of population is very low.
Due to the collapse of socialist agriculture and a substantial decrease in the agricultural
production, rural areas were deprived of the major part of their economic base.
Non-agricultural economic activities are more of an exception in the rural space.
Higher altitudes of the Krusné hory (the Ore Mountains), larger water bodies and several
other areas interesting for their landscape have experienced growth of tourism

and suburban recreation of local residents. The overall turn of population after
World War I and new settlements caused old traditions and customs, which are
difficult to renew, disappear.

The Velkéd Hledsebe Municipality is not a typical representative of the rural countryside.
In 1976-1990, it was a part of the Maridnské Lazné town as its suburban area with rural
type housing, then it became independent. Certain characteristics of rural housing
have remained preserved until these days.

| 3.1.1. Age Structure

C Ay
Index vyvojr;e Average Age of
Development Index Population
(2000=100)
2004/2000 2004
108,5 39,8
114,3 ' 38,8
108,1 ' 38,8
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Obecnym trendem v Ceské republice je vyrazné starnuti obyvatelstva.
Index staff (fj. poctu osob ve veéku nad 65 let pripadajicich na 100 osob
ve véku O-14 let) v roce 2004 dosdhl hodnoty 94 a primémy vék se posunul
na hranici 39,8 roku. Region

NUTS 2 Severozapad ma oproti I . ; -
celorepublikovému prﬁméru Vékove slozeni obyvatelstva v obci Velka Hled'sebe

Age Structure of Population in the Velkd Hled'sebe Municipality

Vék
Age
Muzi
Men
Viék
Age
Zeny
Women

vyrazné mladsf vékovou strukturu
obyvatelstva,  jak  doklada
predevsim index stal, jehoz
hodnota se pohybuje zhruba
v rozmezi 77-81 (Ustecky kraj
77.,6; Karlovarsky ~ 80,7).
Nicméné iv tomto piipadé Celkem '
je vporovndni s predchozimi lety | z280 do6 [7°48|.19:30 | 31-40 | 4150 | 51-60.| 61-70 .
vvoj vekove struktury obyvatelstva, for Municipalty | 91 272 361 | 335 | 334 | 329 214

zejména v Karlovarském kraji,

do6 7-18 19-30 31-40 41-50 51-60 61-70
41 147 186 | 168 167 171 9%
' do6 7-18 19-30 31-40 41-50 51-60 61-70

50 125 175 167 167 | 158 | 118

Vyrazné diference jsou také

ve srovnani vékové struktury obyvatelstva dle pohlavi, kdy v pripadé muzd
vyrazné prevazuje podil mladsich v&kovych kategorif (index starf se pohybuje
zhruba okolo 60), zatimco u Zen je pomé&r détské populace k d@ichodcovské
prakticky rovnocenny.

Na prvni pohled je zfejmé, Zze Karlovarsky region ma oproti
celorepublikovému priméru vyrazné mladsi vékovou strukturu obyvate|stva,
jak doklada predevsim index stafi. Region v3ak starne rychleji nez Ceska
republika jako celek, coz je zapricinéno zejména rychleji starnouci populaci
Karlovarského kraje.

Z aktudlnich statistickych Gdajd Obce Velka Hled'sebe vyplyva, Ze obyvatel
v produktivnim véku od 18 let do 60 let je 1359, z toho muzl je 692 a Zen
667. Pramérny vék obyvatelstva je 40 let a z celkového poctu obyvatel obce
je 58 % ekonomicky aktivnich. Pro srovnani v roce 2001 byl v okrese Cheb
prémérny vék obyvatelstva 37,9 roku.

Dle jiz provedenych analyz se predpoklada narlst obyvatelstva v piipadé
revitalizace byvalych kasaren Klimentov az na dvojnésobek, tj. o 2000-3000
obyvatel, z toho 60 % v produktivnim véku.

Zdroj / Source: Aktudin/ idaje z obecniho iradu obce Velka Hied'sebe ze dne 25. 5. 2007
negativni . Current data provided by the Municipal Council of Velkd Hiedsebe on 25. 5. 2007

The common trend existent in the Czech Republic is a significant ageing of population.
The age index (i.e. number of persons more than 65 years old per |00 persons
0-14 years old) in 2004 reached 94 and the average age moved to exceed 39.8 years.
Compared to the Czech Republic average,
the NUTS 2 Northwest region has
a significantly younger age structure
of population, which is reflected in the age
index mainly, which value ranges within
i " : 0 S 77-81 (77.6 for the Usti nad Labem
' Celkem region; 80.7 for the Karlovy Vary region).
71-80 81-90 91-100 101+ Total However, even in this case, the development
60 0 i o 1060 of the age structure of population, namely
[ Celkem in the Karlovy Vary region, is negative
ZE-SONRS TS0 1 00 O LT i/ as compared to previous years figures.

71-80 81-90 91-100 101+ Total

129 49 3 0 2117
Major differences are also demonstrated
in comparisons of the age structure

of population by sex, when for men,
the share of younger age categories
prevails (the age index oscillates around 60), whereas with women, the ratio

of children population and retired persons is almost equal.

At first sight, it is apparent that the Karlovy Vary region has a significantly younger
age structure of population, which is reflected in the age index mainly, when
compared to the Czech Republic average figures. The region ages faster than

the Czech Republic as a whole, which is caused mainly by faster ageing population
of the Karlovy Vary region.

The current statistical data of the Velkd Hledsebe Municipality show that population
in the productive age from 18 to 60 represents 1,359 individuals, out of which
692 are men and 667 women. The average age of population is 40 and 58%

of the total number of residents represent economically active population. Compared
with 2001 figures, the Cheb district has the average population age of 37.9 years.

According to the performed analyses, an increase in population is estimated
to double in the event of regeneration of the former military site in Klimentov,
i.e. up to 2,000-3,000 inhabitants, out of which 60% in the productive age.



|3.1.2. Vzdé&lanostni struktura

| 3.1.2. Intelligence Structure

Kraj
Region ) 1991
Uplné stiedni
s maturitou v
Secondary Graduates
with School Leaving University Graduates

Examination
Karlovarsky
Karlovy Vary 21,8 4,8
Ustecky
Lot rioit Lk 20,4 4,4
Hlavni mésto Praha
Capital of P 311 16,3
Stredocesky 21,8 5,2
Central Bohemian

Zdroj / Source: CSU

Historicky wwwoj v Karlovarském regionu znatn@ poznamenal ijeho vzd@lanostnf
strukturu. Ta je v porovnani s celorepublikovymi hodnotami podpriméma,
pricemz nejvyrazngji zaostava v podilu vysokoskolsky vzdélanych osob a osob
s Uplnym stfednim vzdé€lanim s maturitou. Nejprogresivnéjsi vzdélanostni
strukturu majf velkda meésta, s odstupem nasledujf dalsi veétsi centra, naopak
vyrazné podprdmérnou vzdélanostni Groven maji zejména venkovské oblasti
a predevsim periferni prihrani¢ni oblasti. Celd problematika vzdélanostni
struktury je znacn€ umocnéna predeviim migraci vysokoskolsky vzdélaného
obyvatelstva za praci mimo region, a to zejména v d@sledku nizké Grovné

nabidky kvalifikovanych pracovnich prilezitosti.

Obyvatelstvo spolu s osidlenim Karlovarského regionu proslo v povélecném
obdobf slozitym vyvojem, jehoz klicové momenty trvale poznamenavajf
zivotni podminky, respektive socidlni i ekonomické klima. PFi perspektivnich
Uvahéch ani dnes nelze zdaleka podcefiovat skutecnost, ze se v povéalecnych
letech na Gzemf regionu vymenila velkd cast obyvatelstva (jehoz celkovy
pocet se mimoto podstatné snizil), ze Uzemi bylo dosidleno etnicky
i kulturné  rlznorodymi skupinami, Ze vznikla vyrazna sidelni a kulturnf
diskontinuita. Navic spusténim ,zelezné opony“ se podstatn€ zmenila
i makrogeografickd poloha celého prostoru, ktery se z exponovaného
prostoru, majictho minimalné stejné ekonomické a socidini vazby do Némecka
jako do ceského vnitrozemi, stal periferif v ramci CR. V minulosti prosel
region velmi réiznorodym vyvojem, ktery stabilizaci demografické struktury
v Uzemf pHli§ neptispél. V dusledku uvedenych skutecnosti se region, stejné
jako ostatni pohrani¢ni oblasti, tradi¢né vyznacuje nadpr@imérnou fluktuacf
obyvatelstva. Hlavnf pficiny pfitom Ize spatfovat zejména v jiz vyse zminéné
nedostatecné nabidce pracovnich prilezitosti a celkové nizsi atraktivité Uzemi

2001
Uplné stfedni Index riistu VS
s maturitou vé Universily Graduate Growth Index
Secondary Graduates 2001/1991
with School Leaving University Graduates

Examination
25,8 5,6 1,15
25,2 5,4 1,22
35,7 18,8 1,15
27.8 7 1,35

The historical development in the Karlovy Vary region marked out considerably
also its intelligence structure. As compared to the Czech Republic figures,

the structure is below average, with the most significant gaps shown in ratios

of the university graduates and the secondary school graduates with the school
leaving examination. The most progressive intelligence structure is in big cities,
followed by other bigger centres in a distance. On the contrary, rural areas

and mainly peripheral borderline areas show the major below standard intelligence
level. The complex issue of the intelligence structure is raised to a great extent

by migration of university graduate population for work outside the region due

to mainly a low offer of qualified jobs.

Population and settlements in the Karlovy Vary region underwent a difficult
evolution in the post-war periods, which key moments permanently mark the living
conditions, or rather the social and economic climate. Adopting a perspective
approach, even today the fact that a great part of population (which total number
was reduced significantly) was replaced in the territory of the region in post-war
years, that the territory was resettled by ethnically and cutturally diverse groups,

that a distinct settlement and cultural discontinuity appeared, should not be underestimated
by far. On top of that, the macrogeographic position of the entire area was significantly
changed by drawing the ,iron curtain®. As a result, the exposed area, having at least

the same economic and social bonds to Germany as to the Czech inland, became

a periphery within the Czech Republic. In the past, the region had a very diversified
history, which did not contribute much to stabilisation of the demographic structure

in the territory. As a consequence of the given facts, the region similarly as other
borderline areas is characterized by an above average population fluctuation rate.
Major causes are viewed to be namely the above stated insufficient offer of jobs
and a generally lower attractiveness of the territory for life, namely due | 29
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to the historical industry load, which effects continue to persist in the region

pro zivot zejména v dlsledku historického préimyslového zatizeni, jehoz
until these days (an example being the Sokolovska uhelné panev (the Sokolov

nasledky v regionu pretrvavaji dodnes (piikladem je Sokolovska uhelné panev).

30 |

Vzdélanostni struktura v Obci
Velké Hledsebe

Coal Basin).

' Ohwatelstvo podie s‘tupne vzdélani v obci Velka Hied sehe

Inad1sletvéku

Intelligence Structure in the Velka

T 1768 Hledsebe Municipality
T <tickych tdaif i Bez vzdélani

Dle ZJ|§tenych vs,tatlsthkych Udﬁjwj With No Education » Concluded from the collected statistical
z hlediska vzdé&lanosti nejvétsi ¢ast : S

Zakladni véetné neukonceného 2 data and taking an intelligence structure
obyvatel vyutena nebo dosihla | Basic Education including Unfinished Studies 38 g3 g .
stredniho odborného vzd&lani bez | Vyuéeni a stfedni odborné bez maturity 13|  2pproach, the biggest part of population
maturity: druhou neivété skupinou Skilled Labourers and Secondary Vocational School Graduates with No School Leaving Examination is composed of skilled labourers or those
, 4 JOU NENVE pine Upiné stredni s maturitou who completed their secondary vocational
jsou obyvatelé s Gplnym stfednim School Graduates with School Leaving Examination 414 hool i 1o school [aa
vzdélanim s maturitou. Pouze 8 % | Vy#%i odborné a nastavbové =%, i with no school leaving
tvolf obyvatelé s vysokogkolskym | Higher Vocational and Advanced Course Graduates ?X?m'”at('jonj the SSCO”d ﬁ'ggle“ group
vzdélanim a 20 9% obyvatel mé pouze Vysokotkolské s formed of secondary scnoo graduates
24kladni nebo ng kcilr\w/éené zépkladnl' University Graduates "y with school leaving examinations. Only 8 %

Y . Nezjisténé vzd&lani of population is taken up by universit

vzdélani. Unknown Education AN pPop - /

Zdroj / Source: CSU 2005 na zékladé Scitans lidu, bytd a domid 2001
CSU 2005 based on 2001 Census of People, Apartments and Houses

graduates and 20% of population has only
basic or incomplete basic education.

| 3.1.3. Zamé&stnanost

| 3.1.3. Employment

Ekt:lni:rmu::lﬂ,lr aktwnl obyvatelé a mira nezaméstnanosti ve spravnim obvodu Marianské Lazné k 31. 12. 2005

Economica opulation and the Unemployment Rate in the Administration District of Marianskée Lazné as at 31. 12. 2005

Kraj, spré\mi ubvody obci s povéfenym Obyvatelstvo ke 10
obecnim ufadem ve véku Ekonomicky aktivni® Uchazeti o zaméstnani® Miﬁ' Wﬂm rw
Region, Administrative Districts of Municipalities  Population in Age Economically Active” Job Seekers® (’%”’E‘) 2

with Competent Municipal Council 15-64 65 +

Marianské Lazné 17 779 3533 13 470 1041 7,43

Zdroj/ Source: Statistickd rocenka Karlovarského kraje
Statistical Yearbook of the Karlovy Vary Region

Mira nezaméstnanosti ve spravnim obvodu Maridnské Lazné je 7,43%
av celém Karlovarském kraji byla mira nezaméstnanosti v dubnu 2007 8,26%.

The unemployment rate in the administrative district of Marianské Lazné is 7.43%
while the unemployment rate in the entire Karlovy Vary region was 8.26% in April

2007.
8) Stav k poslednimu dni sledovaného obdobi 10) Mira nezaméstnanosti je vypottena jako podil dosazitelnych uchazedd k pottu
State as at the last day of the monitored period ekonomicky aktivnich k 1. 3. 2001
The unmployment rate is calculated as a ratio of disposable job seekers and economically active individuals
9)  Uchazeti o zaméstnanf celkem podle Udajd Ufadd prace asat . 3.200]

Total job seekers according to data supplied by labour offices



| 3.1.4. Demograficky vyvoj

Pokles porodnosti v okrese Cheb negativné
ovlivnil vékovou skladbu obyvatelstva.
K nejvétsimu snfzeni poctu obyvatel
vletech 1991 az 2001 doslo ve vékové
skupiné do 14 let (-4217 osob). To se
projevilo zvysenim préimérného véku
v roce 2001 na 37,9 roku, naproti
tomu v roce 1970 Cinil priimérny vék
31 let. Podil Zen se na celkovém
poctu obyvatel okresu zvysil od roku
1970 z 50,6 %na 51,2 %. Pocet zen
se zvySuje rychleji nez pocet muzd,
ktery ma klesajicl tendenci. Muzi majf
prevahu v roce 2001 do vékové
skupiny do, 49 let, kromé skupiny
20-24 let. Zen nad 75 let je dvakrat
vice nez muzd, nad 90 let je Zen
Ctyrikrat vice. Zeny mely prevahu
ve vsech tfech vybranych meéstech
(Marianské  Lazné, Cheb, A3).
Nejvetsi rozdil byl v Maridanskych
Léznich, ato 0 3,5 %, vASi 02,9 %
av Chebu 02,8 %. Na 1000 muzd
pripadalo v okrese Cheb 1049 Zen.

| 3.1.4. Demographical Development

Obwateltvo obce Velka Hled'sebe pole ekonomické aktivity
Population of the Velka Hled'sebe Municipality by Economic Activity

Obyvatelstvo celkem

Total Population 2124
Ekonomicky aktivni celkem 1180
Total Economically Active
zaméstnani 1120
Employed
pracujici diichodci 58
v tom z toho Working Pensioners
In which Out of which Zeny na matefské dovolené 16
Women on Maternity Leave
nezaméstnani 60
Unemployed
Ekonomicky neaktivni celkem 922
Total Economically Inactive
nepracujici diichodci 365
z toho Unworking Pensioners
Out of which Zaci, studenti, ucni 383
Pupils, Students, Trainees
Osoby s nezjisténou ekonomickou aktivitou 2

Persons with Unidentified Economic Activity
Zdroj / Source: CSU 2005 na zkladé Scitani lidu, bytd a domd z roku 2001
CSU 2005 based on 2001 Census of People, Apartments and Houses

The dedline in the birth rate in the Cheb district has
adversely impacted the age structure of population.
The biggest reduction in the number of inhabitants
was seen in 1991 to 2001 in the age group
under 14 (-4217 persons). As a result, the average
age in 2001 increased to 37.9 years, as opposed
to 1970 when the average age was 31 vyears.
The share of women in the total number

of inhabitants has increased since 1970 from
50.6% to 51.2%. The number of women grows
faster than the number of men, which shows

a declining trend. Men prevail in 2001 in the age
group under 49, with the exception of the 20-24
years group. At 85 and over, there were twice
as many women as men, and at 90 and over,
the number of women quadrupled the one of men.
Women preponderated in all the three selected
towns (Marianské Lazné, Cheb, AS). The biggest
difference was found in Marianské Lazng, where
it was by 3.5 %, in AS by 2.9 % and in Cheb

by 2.8 %. The number of women per 000 men
reached 1,049 in the Cheb district.

Note: In order

Pozn.: Prirlistky obyvatelstva podle pohlavi a zakladnich vékovych skupin v okresu Cheb to compare the site
' " e nfc by Soy I f e £ ~he fetrir i . |
7 dévod? Popuiation Increments by Sex and Basic Age Groups in the Cheb District of municipalities with
srovnatelnosti v tom previous consensus
velikosti obci In which e PoZet 3an data, recalculations
v v | merny .
s drivesimi B\;llit‘:i obyvatelstvo n;_:}l;m podle pohlavi podle vékové skupiny 4 Ao Nna 100; muzd of indicators were
scftanimi , 5 By Sex By Age Group “w“”m 1" m‘ Mbhn'en made to comply with
byly | ] Frit 0-14 15-59 60-64 65 + thde cu_rrtentt
administration
Provedeﬂy | 1970 82 198 40 598 41 600 20 106 53 228 3530 5334 31,0 1025 borderlines
prepocty | % 100,0 49,4 50,6 24,5 64,8 4,3 6,5 X X o
Ukazateld | 1980 87 350 42725 44 625 21975 54 683 2910 7782 32,6 1044 Of Municipalities.
o % 100,0 48,9 51,1 25,2 62,6 33 8,9 x x
ha soucasne | 1991 86 932 42 298 44 634 18 653 54 969 4244 9066 35,0 1055
Spravni | % 100,0 48,7 51,3 21,5 63,2 49 10,4 X X
hranice obdi. | 2001 88 738 43 303 45 435 14 436 59 691 4050 10 561 37,9 1049
! % 100,0 48,8 51,2 16,3 67,3 4,6 11,9 x X
Il’ﬂrﬁﬁell (abytek) v obdobi 1991-2001
!.fmm (Decrements) within 1991-2001 :
| 1806 1005 801 -4217 a7 -194 1495 2,9 -6
i % 21 24 18 22,6 86 46/ 165 x X

Zdroj / Source: CSU 2005 na zékladé Scitani lidu, bytd a domd z roku 2001
CSU 2005 based on 2001 Census of People, Apartments and Houses

| 31
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Pocet obyvatel se v okrese Cheb po mensi stagnaci v roce 1991 opét zvysil,
coz zplsobil zejména pfiliv vietnamskych obchodnikd do ptihrani¢nich
oblastf.

Prirlistky obyvatelstva v okrese Cheb od roku 1961 do roku 2001

The number of inhabitants in the Cheb district increased again in 1991 following
a minor stagnation period, which was caused mainly by a flow of Vietnamese
businessmen to the borderline areas.

Population Increments in the Cheb District from 1961 to 2001

Pocet Priimér na obec Hustota
" . 4 e Miniciad of Isl;:lva Pt:]ll méstského
Ghstiobci  zékladnichsidelnich L rech  POCetobyvatel  p2 LMD Share of Urban

Municipalities ,, 72rts of Jodnotek Inhabitants Area in Hectares Mmay of:

) Municipalities ~ Basic Settlement Units Inhabitants per 1 kn?’ (%)
| 1.3.1961 54 194 X 76 317/ 1728 1413 81,8 66,0,
| 1.12.1970 | 48 184 201 82198 1944 1712 88,1 70,6
| 1.11.1980 21 153 218 87 350, 4443 4160 93,6 73,3
| 3.3.1901 37 154 217 86 932 2521 2350 93,2 74,5
| 1.3.2001 39 160 261 88 738| 2392 2275 95,1 82,3
Prirlistek (ibytek) v obdobi
Increments (Decrements) in the Period : |
11980-1991 16 1 -1 -418| -1922 -1810 0,4 1,2
% 76,2 0,7 0,5 -0,5| -43,3 -43,5 -0,4 X
11991-2001 2 6 44 1.806/ -129 74 1,9 78
| % 54 39 20,3 2,1 -5,1 32 2,1 X

Pozn. / Note: Z divodd srovnatelnosti velikosti obcl s dfiveisimi scitanimi byly provedeny prepocty ukazateld na soucasné sprévni hranice obci.
In order to compare the site of municipalities with previous consensus data, recalculations of indicators were made to comply with the curreni

administration borderlines of municipalities.

Uzem! dne¥ntho okresu Cheb je slozeno z nékolika rliznorodych celkd,
které maji odlisné piirodni podminky i charakter osidleni. Spojenim
plvodnich okresd A3, Cheba Marianské Lazné do spravniho celku
pokracovalo administrativni slucovani obci. Ze 194 osad do roku 1960
vzniklo 54 obcia v roce 1980 se jejich pocet sniZil az
na 21. Struktura osidleni se vyviela spiSe podle
politickych  pozadavkd nez podle pfirodnich
a ekonomickych ~ podminek  okresu.  Vznikaly
tak nesourodé obce, kde byly zemédélské
osady pri¢lenény ke vzdalenym lazeriskym méstdim.
To mélo za nasledek rychlejsi vysidlovani venkova.
Vlada Ceské republiky tak zacala zvyhodrovat
tzv. prihrani¢nif oblasti. Velké oZiveni malych i vétsich
obci bylo zaznamenino po uvolnéni hrani¢niho
pasma s Némeckem. Po roce 1989 se osamostatnily
dalsi obce, takze v roce 1991 mél okres Cheb
37 obcia 154 ¢&asti obcl. Uplné yvolnéni hranic
se predpoklada v roce 2008, kdy Ceskd republika
vstoupl do Schengenského prostoru Evropské unie
avnitini  hranice  zG¢astnénych  statl  prakticky
zaniknou.

The territory of the today Cheb district is composed of several heterogeneous
units, which have different natural conditions and the character of settlement.
Administrative merging of municipalities continued with a combination of original A3,
Cheb and Maridnské Lazné districts into one administration unit, 54 municipalities
were established from 194 settlements by 1960, and their
number was reduced to 21 in 1980. The settlement structure
grew to develop rather according to political requirements

than by natural and economic prerequisites of the district.
Inhomogeneous municipalities were established, which
combined agricultural settlements and distant spa towns.

As a result, faster displacement of rural areas was achieved.

The government of the Czech Republic thus started to advantage
so called borderline areas. A great revival of small and bigger
municipalities was noted after the borderline zone with
Germany was opened. Additional municipalities were disaffiliated
after 1989 so that the Cheb district had 37 municipalities

and 154 parts of municipalities in 1991. The full release

of borders is expected in 2008, when the Czech Republic
enters the Schengen area of the European Union and inner
borders of involved states will practically disappear.

VELKA HLEDSEBE

T Mandnges
|, Laznd 5™



| 3.1.5. Obyvatelstvo podle Gzemnich obvod(

| 3.1.5. Population by Territorial Districts

Obyvatelstvo podle izemnich obvodii povérenych obecnich aradii podle stavu k 1. 3. 2001

Population by Territorial Districts of Competent Municipal Councils accordin,

g to Records as at 1. 3. 2001

Prirfistek (Ubytek) obyvatel
1980 1991 2001 Increment (Decrement) of Population
| 1991-2001
pocet podet pocet | pocet obyvatel

obce obyvatel obce obyvatel obce obyvatel rozloha v km? nalkm? poéet %

i Number of Municipalities = Number of  Municipalities M.mberof Area in knt’ Nwﬂberoﬂnhamams Number of
- Inhabitants| Inhabitants per 1 km?
ﬁ.:g‘f“' 87 350 37 86 932 39 88 738 933 95,1 1806 21
v tom Gzemni obvod povéreného obecniho GFadu: ' :
Imnmmarammafmmmmmaf@m : . - i i |
Cheb 47 710 27 47 842_ 21 49 655 497 99,9 1813 3,8§
s _ 17 368 4 16 502 5 17 041 144| 1183 539 3,3
Marianské Lézné 22272 6 22588 13 22 042 292 75,5| -546/ 2,4

Zdroj / Source: st

Okres Cheb mé tii povérené
obecni  Urady, které  byly
stanoveny  Nafizenim  vlady
Ceské republiky ¢. 475 ze dne
2. listopadu 1990. Toto nafizeni
uruje kazdé obci, ke kterému
povéfenému obecnimu Uradu
prislusi. Uzemni obvod meésta
Chebu je nejvétsi v okrese Cheb
co do poctu obdf, které zahrnuje,
i poctem obyvatel (49 655 osob),
za nim nésleduje Uzemni obvod
Marianské Lazné (22 042 osoby)
aobvod A3 (17 041 osoba).

Priristek obyvatel v obdobi 1991-2004

Population Increments within 1991-2004

Uzemi

Territ 1991 2004
Ceska republika
Crech Republic 10 270 006 10 220 5??.
Karlovarsky kraj
g‘? Vary Regi 301 985 304 588
istecky kraj
Uit nad Lat Reai 824 461 822 133

Zdroj / Source: CSU

Ve sledovaném obdobi (1991-2004) doslo k poklesu obyvatel priblizné
u poloviny mést. U obcl se statutem meésta doSlo v uvedeném obdobf
k nejvétSimu relativnimu propadu (Ubytku) v Becové nad Teplou (10,4 %),
v Lounech (8,6 %)av Maridnskych Laznich (8,4 %). V hlavnich
urbanizacnich centrech regionu probéhl opozdény proces suburbanizace,
kter>’/ byl do roku 1989 uméle zadrzovan ve svém spontannim vyvoji.

v/ o

S tim koresponduje vyznamny prirlstek poctu obyvatel v malych méstech
(do 5 tisic obyvatel) blizko téch velkych.

Celkovy pririistek obyvatelstva 1991-2004
Total Population Increment 1991-2004

has three competent municipal councils,
which were defined by the Decree

of the Government of the Czech Republic
No. 475 of 2 November 1990. This decree

(%) determines the competent municipal council
with jurisdiction for each municipality.
-0,5 The territorial district of the town of Cheb
is the biggest in the Cheb district as far as
0,9 the number of involved municipalities and
53 the number of inhabitants (49,655 persons)

are concemed, followed by the territorial
district of Marianské Lazné (22,042 persons)
and the district of AS (17,041 persons).

In the monitored period (1991-2004), a decline in the number of inhabitants was
discovered for about half of the towns. For municipalities that have a status of a town,
the biggest relative decline (decrement) was experienced by Becov nad Teplou
(10.4 %), Louny (8.6 %) and Marianské Lazné (8.4 %). In major urban centres

of the region, the late process of suburbanisation, which was artificially held back

in its spontaneous development, was carried out. This corresponds to a significant
increment of population in small towns (up to 5 thousand inhabitants), close to the big
towns.
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| 3.1.6. Oborové zastoupeni v regionu

Celkoveé jsou venkovské oblasti v Karlovarském regionu charakteristické vyssi
mirou nezaméstnanosti, zplsobenou jak Upadkem mistnich prémyslovych
podnikd, tak problematickou mobilitou pracovni sily v dlsledku 3patné
dopravni obsluznosti ivinou vysokych relativnich nakladd na dojizdéni
za praci v porovnani s prdmérnym vydélkem v regionu. V nékterych
venkovskych prihrani¢nich regionech se projevuje absence & nedostatek
stabilizovanych podnikatelskych subjektd. Regiony nejsou pro nové investory
atraktivnf a stdle zde nedoSlo k dostate¢né mobilizaci vyuziti mistnich
potenciald, napt. pro rozvoj cestovniho ruchu.

Technickd infrastruktura nedosahuje vzdy potfebné Grovné, problematické
jsou v regionu zejména nedoresené stiednia malé zdroje znecisténi
ovzdusf, vyskyt starych ekologickych zatéZi a existence nevyuzivanych aredld,
tzv. brownfields. V8echny uvedené faktory maji vliv na investicni aktivitu
a rozvoj podnikani, proto je vétsina ekonomicky aktivnich obyvatel vézéna
na dojizdéni za praci do velkych mést. Cestovani za praci je vsak
determinovano kvalitou dopravni infrastruktury i dopravni obsluznosti, ktera
vykazuje zavazné nedostatky.

Nejvetsi zaméstnavatelé ve spravnim obvodu Marianskych Laznf
Biggest Employers in the Maridnské Lazné Administrative District

Nejvétsi zaméstnavatelé
Biggest Employers

Nkiav PFevazujici &innost

Title Prevailing Activity

LéZebné lazné Marianské Lazné, a. s. ‘;‘2?;?5',‘,:;';&*“;55?
Mestské nemocnice a USP Maridnské Lazng  Ustavni zdravotni péce|
Lesni spolefnost Tepla, a. s. Forest growing and logging
Ceské rybafstvi, s. r. o. Fishing and related activities

KLS KLIMENTOV, s. r. 0.

hotely

CRISTAL PALACE, a. s. Hotels

Détska lazefiska lécebna v Laznich KynzZvart

péstovani lesa a tézba dieva

rybolov a souvisejici €innosti

astavni zdravotni péée
Sanatorium medical care

| 3.1.6. Industrial Branches in the Region

From the overall perspective, rural areas in the Karlovy Vary region are specific
for their higher unemployment rate, caused both by a decline of local industrial
companies, and a problematic mobility of labour due to bad traffic serviceability
and high relative commuting costs compared to the average earnings in the region.
In several rural borderline regions, the absence or lack of stabilised business entities
is displayed. Regions are not attractive for new investors and a sufficient mobilisation
of use of local potentials, e.g. development of tourism, still has not been made.

The technical infrastructure does not always reach the required standard, and unresolved
medium and small air pollution sources, occurrence of past environmental contaminations
and the existence of unused brownfields are topical issues for the region. All listed
factors impact the capital construction activity and business growth that is why majority
of economically active population is bound to commuting for work to bigger towns.
Commuting for work is however determined by the quality of the transport
infrastructure and traffic serviceability, which shows major deficiencies.

vyroba pekarenskych a cukrarenskych vyrobki kromé trvanlivych
- Manufacturing of bakery and confectionary products with the exception of imperishable ones



Ekonomické subjekty v Obci Velkd Hledsebe
Business Entities in the Velkd Hledsebe Municipality

| Ekonomi subety
Business Entities

AMI Autointerier, s. r. 0.

COPAL, s. 1. 0.

D-PRODUCT, s. . 0.

KLS Klimentov, s. r. 0.
MAKRO-HOLDING, s. r. 0.
MARION, akciova spolecnost
Prani a €isténi, spol. sr. 0.
Smutny — stavitelstvi, s. r. o.
TEXMAR, s. r. 0.

THERMI Marianské Lazné, s. r. o.
V&VGAS, s.1.0.

Zapadodeské kamnarstvi, s. r. 0.
ZENKL, s. . 0.

Prevazujici OKEC
Prevailing Business Activity

Vyroba dili a pFisluSenstvi dvoustopych motorovych vozidel vE. dild
Manufacturing of parts and components for double-track motor vehicles incl. accessories
Velkoobchod

Whole-sale activities

Vyroba plastovych oken

Manufacturing of plastic windows

Vyroba pekarenskych vyrobkii vé. cukrafskych, kromé trvanlivych vyrobkii
Manufacturing of bakery and confectionary products with the exception of imperishable ones
Vyroba ostatniho kovového zbozi

Manufacturing of other metal articles

Provoz kempii a jiné prechodné ubytovani

Operation of camps and other temporary accommodation facilities

Prani, chemické Eisténi textilii a koZeSin

Washing, chemical cleaning of textiles and furs

Vystavba pozemnich a inZenyrskych staveb

Construction of road and utility facilities

Vyroba ostatnich odévnich dopliikd z textilniho materialu /narameniky, limecky
Manufacturing of other clothing garments from textile materials /epauwlets, collars

Montaz a opravy plynovych zafizeni, vodoinstalace, topenarstvi

Installation and repairs of gas equipment, water plumbing, heating systems

Montaz a opravy plynovych zafizeni, vodoinstalace, topenaistvi

Instaliation and repairs of gas equipment, water plumbing, heating systems

Zednictvi, kamnarstvi, Stukatérstvi

Stonework, oven building, plastering

Ostatni maloobchod se smiSenym zbozim

Other retail-sale of groceries
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Drobnf Zivnostnici
Small Tradesmen
Druhy Ffemesel
Tyvpes of Trade Number
Sklenarstvi

Window Glazing

Mandl|

Laundry Ironing

Remeslnik

Tradesman

Svadlena

Dressmaking

Truhlafstvi

Joinery, Cabinet Making
Kadefnictvi

Hairdressing

Kosmetika

Beauty Salon

Oprava elektrospotiebicii
Repairing of Electrical Appliances
Prodejna stavebnin a nabytku
Building Material and Furniture Shop
Stavebnictvi

Building Trade

Novinovy stanek

Bookstall

Lékarna (pouze vydej Iéki) 1
Pharmacy (only issue of drugs)
Prodejna elektrosortimentu
Electrical Products Shop

3.2. Socialni infrastruktura

Socidlnf infrastruktura zajistuje verejné sluzby s bezprostfednim dopadem
na kvalitu zivota. Soucasné trendy starnuti obyvatelstva a dynamického
vyvoje hospodarskych odvétvi zvySuji ndroky na alternativni FeSeni
a prizplsobovani socialni infrastruktury novym podminkam. DaleZity je v tomto
ohledu draz na prevend, flexibilitu vytvarenych struktur a zaméreni
na socidlnf zaclefiovani. Vytvareni prostfedi s preferenci téchto podminek
se nasledné promitd do efektivity vefejnych sluzeb, atedy ido oblasti
ekonomického rozvoje.

Pocet Druhy Femesel

Pocet
Tvpes of Trade Number
Autoopravna
Car Repair Shop
Autobazar
Used Car Shop
Obchody s potravinami a smisenym zbozim
Food and Grocery Shop
Velkoobchod potravin
Food Cash and Carry Shop
Napoje )
Beverages Shop
Prodejna sportovniho vybaveni
Sports Equipment Shop
Prodejna dveri
Door Shop
Restaurace
Restaurant
Pohostinstvi
Catering Services
Hotel
Hotel
Motel
Motel
Penziony a privatni ubytovani
Guesthouses and Lodging Service

15

3.2. Social Infrastructure

The social infrastructure ensures provision of public services with an immediate
impact on the quality of life. Current trends in ageing of population and a dynamic
progress of industries place an increased demand on alternative solutions and adaptation
of the social infrastructure to new conditions. In this regards, an emphasis on prevention,
flexibility of developed structures and focus on social integration is viewed important.
Establishment of an environment upon preference of these requirements is
subsequently reflected in efficiency of rendered public services, therefore,

also in the area of an economic development.



| 3.2.1. Struktura socidlni infrastruktury

Obcanska vybavenost
Community Facilities

Obéanska vybavenost Pocet

Community Facilities Number
Radnice 1
Town Hall

Vefejna knihovna 1
Public Library

Kostel 1
Church

Hibitov {
Cemetery

Posta 1
Post Office

Technickd vybavenost
Technical Facilities

Technicka v\ravenost

Technical Facilities

Postovni smérovaci ¢islo 354 01
Postal code

Vefejny vodovod "
Public Water Supply Line ane
Kanalizace s napojenim na COV

Sewer System Connected to WWTP an.
Plynofikace obce o
Gas Supply System of the Municipality

Pozarni hydrant L
Fire Hydrant

| 3.2.1. View of the Social Infrastructure

Zarizeni pro Skolstvi, zdravotnictvi a sport
School, Medical Service and Sports Facilities

Druh zaFizeni
Type of Facility

Matefska Skola

Kindergarten

Zakladni $kola — vyssi stupeni (1.-9. rocnik)

Elementary School — Senior Level (Grades 1-9)

Télocvicny (vE. Skolnich)

Gymnasia (incl. School Gymnasia)

Samostatna ordinace praktického Iékare pro dospélé

Isolated Surgery of General Practitioner Servicing Adults

Samostatna ordinace praktického lékare pro déti a dorost

Isolated Surgery of General Practitioner Servicing Children and Young People
Koupalisté Riviéra

Outdoor Pool Riviéra

HFisté

Playground

Pocet
Number
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3.3. Dopravni infrastruktura

|3.3.1. Struktura dopravnf infrastruktury
Zelezniéni sit

Mésto Marianské Lazné, které se nachazi v blizkosti Obce Velkd Hledsebe,
leZi na zelezniéni trati &islo 170 ve sméru Cheb-Plzen-Beroun, ktera z Berouna
pokracuje pod dislem 171 do Prahy. V Useku pres Marianské Lazné
Je trat' jednokolejnd a elektrifikovana stfidavou napdjeci soustavou 25 kW, 50 Hz,
Vedeny jsou po ni kromé osobnich viakd také rychliky, které v Maridnskych Laznich
zastavujf viechny. Od této traté se zde odpojuje trat’ ¢islo 149 do Becova nad Teplou,
Krasného Jezu a Karlovych Varl. Ta je jednokolejnd, neelektrifikovana
a jsou po nf vedeny pouze osobni viaky. Tato trat' je provozovana soukromou
spole¢nosti VIAMONT, a. s.

Silniénf sit

Maridnskymi Laznémi prochazi silnice |. tiidy cislo /24 ve sméru
Velkd Hledsebe > Marianské Lazn€ > Mnichov > Becov nad Teplou, ktera
se ve Velké Hledsebi napojuje na vyznamnéjsi silnici |. tidy 1/21 ve sméru
Vojtanov > Cheb > Velkd Hledsebe > Pland > Stfibro > Stod > Plzen.

Vétsinu regionalni a dalkové autobusové dopravy zajistuji CSAD autobusy
Plzen, a. s., a Autobusy Karlovy Vary, a. s., které majf v Marianskych Laznich
provozovnu. Regionalni autobusové linky jsou urcitou konkurenci méstské
dopravé. Prevzaly uz vétSinu spojeni z centra mésta na Krakono$§ '
a do Zadubu-Zavisina. Zajistuji spojenf ve sméru Velkd Hledsebe > nadraZzi,
kam je méstskou hromadnou dopravou mozno cestovat pouze s prestupem.

V roce 2008 je planovan silniéni obchvat obce (prelozka silnice ¢ 1/21)
véetné mimouroviiové kFizovatky na komunikaci ¢. 1/21 a napojeni
mimouroviove kfizovatky na ostatni komunikace vetné kruhoveé kfizovatky.
Velkd Hledsebe by se rada silni¢nim obchvatem zbavila hlavné kamiond

o

smefujicich na dalnici D5 (Praha > Rozvadov).

Dojezdové vzdilenost/

Aredl Klimentov je vzdélen od silnice &. 1/21 z mésta Chebu do Obce Velka
Hledsebe 2 km, od Zeleznice 1,5 km (stanice Valy)aod délnice D5
je vzdalen 31 km.

I'l) Hotel na periferii Marianskych Lazni

Hotel na an outskirt of Maridnské Lazné

3.3. Road Infrastructure

| 3.3.1. View of the Road Infrastructure

Rail Network

The Maridnské Lazné town, which is situated in vicinity of the Velkd Hledsebe
Municipality, lies on the rail route No. 170 in the direction Cheb-Plzer-Beroun,
which continues from Beroun to Prague as the route No. |71. The rail track

is single-lined in the section passing through Marianské Lazné and is electrified

with an ACDC supply system 25 kW, 50 Hz. Apart from passenger trains, the ralil
track is used also by fast trains, which all stop in Maridnské Lazné. This rail route

is branched with route No. 149 to Becov nad Teplou, Krasny Jez and Karlovy Vary.
The rail track is single-lined, is not electrified and used only for passenger trains.
The rail rout is operated by a private company VIAMONT, a. s.

Road Network

The class | road No. 1/24 passes through Marianské Lazné in the direction

Velké Hledsebe > Marianské Lazné > Mnichov > Becov nad Teplou, which is connected
in Velkd Hledsebe to a more important class | road No. I/21 in the direction
Vojtanov > Cheb > Velkd Hledsebe > Pland > Stiibro > Stod > Plzen.

Most of regional and long distance buss transportation is carried out by CSAD
autobusy Plzen, a. s., and Autobusy Karlovy Vary, a. s., which have a branch office
in Marianské Lazne. Regional bus lines are competing to a certain extent with town
transport. They have taken over major connections from the town centre to Krakonos$ "
and Zadub-Zavisin. They also connect areas in the direction of Velkd Hledsebe >
Rail Station, which are serviced by the town transport system only if changing

the lines.

In 2008, a road bypass of the municipality (relying of the road No. I/21) is planned
to be constructed incl. A flyover junction on the road No. I/21 and linking of the
flyover junction to other roads incl. construction of a roundabout. Upon construction

of the road bypass, Velkd Hledsebe would like to eliminate the number of trucks
heading to the Rozvadov > Praha motorway.

Radius of Action

The Klimentov site is situated 2 kms away from the No. I/21 road coming from the Cheb
town to the Velkd Hledsebe Municipality, and 1.5 km (Valy Stop) from the rail route
and 3| kms from the motorway D5 (Prag > Rozvadov).



Dojezdové vzdalenosti
Radius of Action

odkud kam km cas

From Where To Where km time
Praha :

Prag 174 1:41
Plzeii :

Plrers 78 0:48
Cheb ;

Cheb 30 0:23
Tachov :

Velka Hled'sebe Tachov 25 0:20
Marianské Lazné .

Maridnské Lazné 4 004
Karlovy Vary :

Kartouy Vary 49 0:43

Hranicni pfechod Broumov-Mahring 15 0:15
Broumov-Mahring Border Crossing '

Hranice s Némeckem - dojezdové vzdalenosti do vétsich mest.
Hranice s Némeckem je vzddlena |12 km.

| 3.3.2. Doprava a technicka vybavenost vojenského aredlu

Redené tzemf je v soucasné dob€ dopravné pristupné z mistni obsluzné
komunikace stavajicim sjezdem. Ta propojuje ulici Pohrani¢ni straze a ulici
U Klimentova. Druhy samostatny vjezd ma severnf ¢ast tzemf z komunikace
¢ /2114, Do studie bylo zapracovano teseni budouciho napojeni
komunikace ¢. lI/21 14 a¢. 1/21 - kruhova kfiZzovatka pod lesem s pripojkou

na komunikaci ¢. 1/24.

V aredlu se nachazeji zpevnéné komunikace sasfattovym powrchem. Redend
plocha je dostupna pésky a pomoci MHD z Marianskych Lazni.

Aredl je napojen na viechny inzenyrské sité. V celém feSeném Uzemi
se nachazejl rozvody stavejicch podzemnich inZenyrskych siti - kanalizacnf
a vodovodnf tady, parovod, STLaNTL plynovod '?, zemni vedenf
VN a NN ", telekomunika¢ni vedenfa st verejného osvétleni. Areédlové
rozvody vsak vyzaduji vymeénu uvnitr aredlu v zavislosti na typu a umisténf
nové zastavby. Dimenze priléhajicich fadd jsou: kanalizace DN 300, plyn
ocel DN 150 sregulacni stanici a vytopnou, voda PVC 160 a aredlova
trafostanice. V aredlu je rozvod teplovodu, ktery je pro dalsi zamér
nevyuzitelny a bude potfeba jej rekonstruovat nebo vybudovat novy.
Predpokladem je plynofikace celého aredlu a doplnénf splaskové a destové
kanalizace.

Dojezdové vzdalenosti
Radius of Action

odkud kam km cas
From Where o To Where km time

Rezno ;
Regensburg 146 1:35

Norimberk 2
Nornberg 193 2:10

Mnichov
= 268 2:37
Velka Hled'sebe 727N - -

Lipaio 240 2:40

Leipzig | | i

Drazd'any :
Dy isdon 224 . 2:36

Bayeureuth ?
Bayeureutt 102 1:32

Borderline with Germany - the radius of action to bigger cities.
The borderline with Germany is 12 km away.

| 3.3.2. Transport and Technical Facilities of the Military Site

The site at issue is currently accessible for transport from the local frontage road
via the existing slip road. The road interlinks the Pohrani¢ni straze Street

and the U Klimentova Street. The second isolated entry is located in the northern
part of the territory and is from the road No. Ill/21 [4. The design of the future
connection of the road No. Ill/21 14 and No. /21 - a roundabout by the forest
with a link to the road No. 1/24 was incorporated in the study.

Paved roads with an asphalt coat can be found in the site. The site at issue is
accessible on foot and by the town transport system from Marianské Lazné.

The site is connected to all utility supply lines. Distribution lines of the existing underground
utility network are situated in the site at issue - sewer and water conduits, a steam supply line,
the MP and LP gas supply line ', HV and LV ground lines ", telecommunication
lines and the public lighting system. The site distribution lines however require
replacement in the site dependent on the type and location of the new housing
development. Dimensions of the adjacent conduits are: sewer line DN 300, gas in steel
DN 150 pipes with a pressure control station and a boiler house, water in PVC 160
distribution lines and the site transformer station. There is a hot water distribution system
in the site, which cannot be used for further project and will require a reconstruction
or development of a new one. It is estimated that gas supply system will be introduced
in the entire site and the sewer and rainwater system will be redesigned.

12) Stiedotlaky a nizkotlaky plynovod

Medium pressure and low pressure gas supply line

13) Zemni vedeni vysokého a nizkého napéti

Ground high voltage and low voltage lines
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3.4. Potfeby obcanské vybavenosti

Na zakladé urbanistického fesenf bude pfeménéno Uzemf na novou Ctvrt
s kapacitou asi 2000 obyvatel (dle urbanistického feSeni maximalni kapacita
3000 obyvatel).

Novi obyvatelé budou v aredlu bydlet, podnikat, pracovat, vzdélavat
se a poskytovat a vyuzivat sluzby ve zdravotnictvi, lazenstviav dalSich
oborech.

Pro tyto obyvatele je nutné vytvorit nabidku sluzeb v dochdzkové vzdalenosti
(zdravotni péce, Skolstvi, stravovani,
administrativa, ~ obchody, kultura,

3.4. Need for Community Facilities

Pursuant to the urban planning design, the site will be transformed into a new quarter
with capacity of about 2,000 inhabitants (according to the urban design, the maximum
capacity will be 3,000 inhabitants). New residents will live, carry out their business
activities, work, learn and render and use medical, spa treatment and other area
services.

In order to meet requirements of this group of people, an offer of services within
the walking reach (medical care, schools, food services, offices, shops, culture,
recreation and sports, shops, small trades, new social rooms - a square, commercial
mall, walking and biking paths) will need to be
developed. These services will also be used

rekreace a sport, obchody, drobna 2t}
femesla, nové spolecenské prostory - Pozorka
nameéstf, obchodnf t¥ida, stezka pro p&st [ S

a cyklistiku). Tyto sluzby budou vyuzivat = .
i stavajici obyvatelé obce. Soudasti
ubytovaci kapacity bude prechodné !
nebo stalé bydleni pro seniory,
ato v seniorské vesnice, ktera
bude mit kapacitu asi 600 Gzek.
Z této skupiny obyvatel vyvstanou
nové pozadavky, jako jsou komunitnf :
centrum, stravovaci zarizeni, informacni ;
centrum, lékafskd ordnace, zdravomicé 1
sluzby a specializovand pracovisté
(geriatrické centrum, masaze, wellness
centrum, poradny, bazén, rehabilitace
apod.). Zdravotni sluzby bude vyuzivat i Sirst
vefejnost.

Soudasti projektového zaméru je také
zakomponovat projektové zameéry
obce, které vznikly na zakladé mistntho
Setfeni, jimiz jsou: matefské centrum, palirna a mostarna, centrum
ekologické osvéty, détské hrist€, knihovna, kino, divadlo, prednaskova
mistnost, supermarket, sportovnf stadion.

Revitalizacf 4zemf vzniknou také plochy pro vyrobnf a komercnf aktivity - drobny
prdmysl (opravny, vyrobny a sklady), v nejsevern&im cipu aredlu by mél
vzniknout samostatny podnikatelsky inkubator a v bytovych a ubytovacich
objektech nebytové prostory pro sluzby. Tak vznikne poptavka po pracovnich
silach a podnikatelskych moznostech. Zamérem projektu je podpora

mistnich a regiondlnich firem. Tyto firmy budou upfednostiiovany.

by current municipality residents.

Included in the accommodation capacity

is establishment of temporary or permanent
accommaodation for seniors in the senior village,
which will have a capacity of 600 beds.

This group of people will put forward new
requirements, such as a community centre,

a food-service facility, an information centre,
surgeries, medical service rooms and specialised
workplaces (a geriatric centre, massage rooms,
a wellness centre, consulting rooms, a swimming
pool, rehabilitation rooms etc.). Medical services
will however be used also by broader public.

Comprised in the project intent is also inclusion
of projects intended to be made by the municipality,
which have arisen based on the local investigation,
such as: a parental centre, a distillery and cider
house, an environmental training centre,
children's playground, a library, a cinema, a theatre,
a lecture room, a supermarket, a sports stadium.

Regeneration of the territory will provide areas to carry out manufacturing

and commercial activities - auxiliary industry (repair shops, producing shops,

and warehouses), a separate business incubator will be established in the most
northern edge of the site, and non-residential areas for services will be situated

in the central and southern functional units in residential buildings and accommodation
facilities. This will create a demand for labour and business capacities. The intent

of the project is to support local and regional companies. These companies will

be favoured.



Celkova plocha asanovanych objektd je 26 16 m’. K provadéni
stavebnich praci (demolice, recyklace, skladovani, likvidace, rekonstrukce
stavajicich budov a vystavba novych objektl) v takovém rozsahu bude
zapotiebi zaloZit stavebni dvir, popf. Vlastni pily na zpracovani dreva,
a recyklanf linku, ktera bude tfidit materidl z demolic, ktery bude nasledné
pouzit pfi zakladanf silnic, cest, parkovacich ploch a jako ostatni stavebnf
material. Dalsimi moznostmi pro podnikatelské aktivity po dokoncent
vystavby bude zajiStovani bézného provozu aredlu (komunalnf sluzby,
zasobovani, Uprava zeleng, pohostinské sluzby a drobna femesla jako
opravny, keramicka dilna, mandl, $vadlena, truhlar, kadernictvi, sklendrstvi,
femesinik apod).

The total area of reclaimed buildings is 26,1 16 m”. In order to carry out building
works (demolitions, recycling, storage, disposal, reconstruction of the existing
buildings and development of new buildings) in such an extent, a construction yard
will need to be established, or rather own saw mills to process timber, a recycling
line, which will sort material from demolitions to be reused for foundation of roads,
paths, car park areas and as other building materials. Additional options for business
activities after completion of development will be ensurance of common operation

of the site (community services, supply services, greenery maintenance, catering
services and small trades such as repair shops, a pottery shop, a laundry ironing
shop, a dressmaker's shop, a joiner's shop, hairdresser's salon, a window glazing shop,
a tradesman's shop etc.).
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3.5. SWOT analyza

Analyza SWOT (analyza silnych, slabych stranek, prilezitosti a hrozeb)
dle definovanych oblasti: socio-ekonomicka, environmentalni, urbanisticka.

| 3.5.1. SWOT analyza - socio-ekonomick4
SILNE STRANKY

* Ekonomicky, kultumf a spolecensky vyznam blizkych Maridnskych Lazni
¢ Tradice lazenstvi a cestovniho ruchu
* Poloha v blizkosti hranice s Némeckem
* Podpora mistnich obyvatel
¢ Jediny viastnik Uzemf k revitalizaci
* Nizsi naklady na pracovni silu a nizsi ceny
* PrAimémy vék obyvatel 37,9 roku, z toho 58 % aktivnich
e Globalnf starut populace a vétsi ochota investovat do viastniho zdravi
SLABE STRANKY
* Vysoké investicni naklady
¢ Ekologickd zat€7 na Uzemi (ropné latky a munice)
* Zdevastované objekty
* Relativné maly trh
¢ Nzl vzdélanost
* Pomaly hospodaisky rozvoj Karlovarského regionu
* Nedostatecny marketing sluzeb cestovniho ruchu
PRILEZITOSTI
Ojedinély projekt revitalizace Uzemi
¢ Wuzitl nékterych stavajicich budov nebo recyklovaného materidlu
¢ Postaven( trvalého bydlent, sluzeb, ob&anské vybavenosti a socidinich sluzeb
Vyuziti prirodni plochy pro rekreaci, rehabilitaci a ekoturismus
* Rozvojovy potencidl regionu v oblasti lehkého préimyslu
HROZBY

*  Zajisténi dostateného mnozstvi financnich prostedkd na realizaci a provoz
* Nezdjem ze strany budoucich klientd zdravotnickych a seniorskych zatizenf
¢ Mala kupnf sfla mistnich obyvatel

¢ Nebude postaven dalnicni privadéc

e Dosud opomijeny préimys! sta¥

¢ Socidlni tnosnost

3.5. SWOT Analysis

The SWOT analysis (analysis of strengths and weaknesses, opportunities and threats)
according to the defined areas: social and economic, environmental, urban.

| 3.5.1. SWOT Analysis - Social and Economic

STRENGTHS

Economic, cultural and social importance of closer Maridnské Lazné
Balneology and tourism tradition

Location in vicinity with the German borderline

Support to local residents

The only owner of the site to be regenerated

Lower labour costs and lower prices

Average population age of 37.9 years, out of which 58 % are active

Global ageing of population and increased willingness to invest into one's own health

WEAKNESSES

High capital costs

Environmental contamination in the site (oil products and ammunition)
Derelict buildings

Relatively small marketplace

Lower intelligence rate

Small business development of the Karlovy Vary region

Insufficient marketing of tourism services

OPPORTUNITIES

Isolated site regeneration project

Use of several existing buildings or recycled material

Development of permanent dwelling, services, community facilities

and social services

Utilisation of the natural area of recreation, rehabilitation and ecotourism
Growth potential of the region in the light industry area

THREATS

Provision of sufficient volume of financial means to carry out regeneration and operation
No interest by prospective clients of medical and senior service facilities

Low purchase power of local residents

The motorway feeder will not be built

Age industry has been neglected so far

Social bearing capacity



| 3.5.2. SWOT analyza - environmentalni
SILNE STRANKY

* Dobré prirodni a geografické podminky
* Vysokd krajinnd hodnota Uzemi chranéné krajinné oblasti a priznivé klima
» Cistota a kvalita Zivotniho prostiedi
¢ Prostiedi umoziujicl ozdravné a rehabilitacnf pobyty
* Podminky pro letnf i zimnf sportovné rekreacnf aktivity, myslivost, rybarent a.
* skt [écivych minerélnich pramend
¢ Povédoml lidi o environmentalni vychoveé
SLABE STRANKY
* Vysoké investicni naklady
*  Novy smér bicarchitektura, dosud pouzivan Uzkou skupinou odbomé verejnosti
¢ Ekologickd zat€Z na Uzemf (ropné latky a munice)
* Pomaly rozvoj Karlovarského regionu
¢ Dlouhodoby proces revitalizace
e Niz8f vzdélanost obyvatel

PRILEZITOSTI

¢ Revitalizace Uzemf byvalych kasaren
* Zatraktivnéni prostiedi v sousedstvi CHKO Slavkovsky les
* Vytvor'eni nového architektonického projektu s prvky bioarchitektury
* Zapojeni odbomikd na ZP environmentélnf wychowu a bioarchitekturu do projektu
e Wuzitf materidlu z demolicf do dalSich staveb
e Wyuzitl potencidlu mista, inspirace prirodou
* Zachovani zdravého prosttedi
* PouZzt materidly a zarfzeni s Usporou spotieby energif
HROZBY
* Nepochopeni zaméru ze strany vefejnosti a politickych predstavitel®
* Pilotnf projekt, ktery nebyl dosud v regionu realizovan
* Socidnf inosnost
* Hospodéarska Unosnost
¢ Financni ndro¢nost odstranéni ekologickych zatezf
e Udrzitelnost projektu

| 3.5.2. SWOT Analysis - Environmental
STRENGTHS

Favourable natural and geographic conditions

High landscape value of the territory of the nature protected area

and favourable climate

Purity and quality of the living environment

Environment providing for convalescence and regeneration stays

Prerequisites for summer and winter sports recreational activities, hunting, fishing etc.
Occurrence of healing mineral springs

Environmental education awareness of people

WEAKNESSES

High capital costs

New direction of bioarchitecture, used so far by a narrow group

of professional public

Environmental contamination in the site (oil products and ammunition)
Slow development of the Karlovy Vary region

Long-term process of regeneration

Lower intelligence of residents

OPPORTUNITIES

Regeneration of the former military site

Improved attractiveness of the environment neighbouring CHKO Slavkovsky les
Development of a new architectural design containing bioarchitecture elements
Involvement of environmental, environmental education and bioarchitecture
professionals into the project

Reuse of materials from demolitions for other constructions

Use of the potential of the place, nature inspiration

Preservation of the healthy environment

Use of materials and equipment with utility consumption savings

THREATS

Misunderstanding of the project by public and political representatives
Pilot project, which has not been executed in the region so far

Social load capacity

Economic load capacity

Financial demand of remediation of environmental contaminations
Project sustainability
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| 3.5.3. SWOT analyza - urbanistickd
SILNE STRANKY
¢ Velky potencidl rozvoje Uzemf
* Dobra dopravni obsluznost
* Inzenyrské sfté v Uzemi
* Navaznost na dopravnf spoje z Marianskych Lazni
¢ Poloha v blizkosti hranice s Némeckem
¢ Rozvinute sfté péce o seniory a starsi oblany
¢ Navaznost na tradici lazenstvi a cestovniho ruchu
* Ekonomicky, kultumf a spolecensky vyznam blizkych Marianskych Lazni
* Postaven( trvalého bydlent, sluzeb, ob&anské vybavenosti, socidlnich sluzeb
¢ Polyfunkénost a polycentrismus
SLABE STRANKY
e Limity a regulativy na Uzemf pro revitalizaci
+ Casové a finantni nérotnost projektu
* /pracované koncepce strategie rozvoje regionu
¢ Ekologickd zat€z na Uzemi (ropné latky a munice)
¢ Nedostatecnd podpora ze strany statu
* Pomaly rozvoj Karlovarského regionu
¢ Orientace a dopravni znaceni v regionu
¢ Dostupnost zdravotnictvi (nemocnice)

PRILEZITOSTI
. \{yuiit Uzemi podle principt udrzitelného rozvoje a principt bioarchitektury
e (Casova a finan¢ni ndro¢nost projektu
¢ Wtvoreni projektu PPP (Public Private Partnership)
e Zepieni kvality zivota spolecnosti podporou socidinich, kuftumich
avzdélanostnich slozek pro seniory

* Navaznost na stavajici strukturu obce a cenné prirodni plochy
* Obnova tradice a navaznost na moudrost predkd

HROZBY

* Nejednotny legislativni rdmec v oblasti revitalizace brownfieldd

* Zmena potreb trhu (poptavka sluzeb)

* Vybér kvalitniho strategického partnera v oblasti podnikatelské sféry
¢ Revitalizace obdobného pozemku v blizkosti aredlu

¢ Socidlni tnosnost

* Hospodarska Unosnost

| 3.5.3. SWOT Analysis - Urban

STRENGTHS

Great potential of the territory development

Good transport serviceability

Utility lines in the site

Follow-up to transport lines from Maridnské Lazné

Location in vicinity with the German borderline

Developed network of care for seniors and elderly people

Follow-up to the spa industry and tourism tradition

Economic, cultural and social importance of closer Marianské Lazné
Development of permanent dwelling, services, community facilities, social services
Polyfunctionality and polycentrism

WEAKNESSES

Limits and regulatives that applies in the site to be regenerated

Time and financial demand of the project

Developed concepts of region development strategies

Environmental contamination in the site(oil products and ammunition)
Insufficient support by state

Slow development of the Karlovy Vary region

Orientation and traffic marking in the region

Availability of medical services (hospital)

OPPORTUNITIES

Use of the site according to the sustainable development principles
and bioarchitecture principles

Time and financial demand of the project
Development of a PPP (Public Private Partnership) Project

Improvement in quality of life of the society by reinforcing social, cultural
and intelligence components for seniors

Follow-up to the existing structure of the municipality and valuable nature areas
Renewal of tradition and efforts to reassume wisdom of ancestors

THREATS

Inconsistent legislation framework for brownfield regeneration
Change in demand of the market (demand for services)
Selection of a quality strategic partner in the business area
Regeneration of a similar land in vicinity of the site

Social load capacity

Economic load capacity



3.6. Soulad s rozvojovymi dokumenty

| 3.6.1. Narodni Grovett

Narodni strategicky referencni ramec (NSRR)

Narodni strategicky referencni ramec byl schvédlen Evropskou komisf
v Cervenci 2007 a zpracovatelem je ministerstvo pro mistni rozvoj.
Predstavuje zakladni programovy dokument Ceské republiky pro vyuZzivani
fond& Evropské unie v obdobi 2007-2013.

Regenerace brownfields je v tomto ramci podporovana prostrednictvim
operacnich programd.

Strategicky cil: Vivdzeny rozvoy dzemi

Vyvazeny rozvoj Uzemf prostiednictvim snahy rozvinout kli¢ovou dopravnf
infrastrukturu regiondlniho a mistniho vyznamu (regionalni letist, silnice 1.
alll. tfdy - bezprostfedné navdzané na komunikace vy3siho iradu, mistnf
komunikace, cyklostezky, rozvoj dopravnich systém(, podpora vefejné dopravy),
odstranit mistni nedostatky v dostupnosti technické infrastruktury, realizovat
aktivity v oblasti ochrany Zivotntho prostedi ve méstech a napomoci péci
o ptirodu a krajinu na venkové, regenerovat brownfields.

Zdroj: NSRR; str. 57

V ramci Regiondlnich operalnich program@ bude v souladu s mistnimi
podminkami poskytovana komplexni podpora venkovskym obcim od 500
(v nékterych pripadech od 2000 ve vazbé na program rozvoje venkova
v ramci EAFRD '¥) do 5000 obyvatel.

Komplexni podporou se rozumi fyzickd revitalizace Uzemi, verejna
infrastruktura, socialnf infrastruktura (Skolstvi, infrastruktura pro zdravotnf
péci a socialni sluzby, infrastruktura pro volnocasové, kulturni a sportovni
aktivity) a mistni sluzby.

Podpora bude poskytovana rovnéz tzemnim partnerstvim a mistnim akénim
skupinam, které usiluji o rozvoj mistntho ekonomického potencidlu
rozsitenim spektra ekonomickych aktivit ve venkovskych oblastech

a rozvojem nezemeédelskych aktivit.
Zdroj: NSRR, str. 63

[4) Evropsky zemédelsky fond pro rozvoj venkova

European Agricultural Fund for Rural Development

3.6. Compliance with Development Documents

| 3.6.1. National Level

National Strategic Reference Framework (NSRF)

The National Strategic Reference Framework was approved by the European
Committee in July 2007 and developed by the Ministry for Regional Development.
It represents a fundamental programme document of the Czech Republic for use
of European Union funds within 2007-2013. In this framework, brownfields
regeneration is supported by operational programmes.

Strategic Objective: Balanced Development of the Territory

A balanced development of the territory through efforts to evolve a key transport
infrastructure of regional and local importance (a regional airport, class Il and Il
roads - naturally linked to higher level roads, local roads, cyclopaths, development
of traffic systems, support to public transport), remove local shortcomings

in availability of the technical infrastructure, execute activities in the environmental
protection in towns and assist to care for the nature and landscape in rural areas,
regenerate brownfields.

Source: NSRF, p. 57

Under regional operational programmes, a complex aid will be provided to rural
municipalities from 500 (in certain cases from 2,000 if linked to the programme
of rural development under EAFRD '¥) to 5,000 inhabitants in accordance with
local requirements.

A complex aid is understood to represent physical regeneration of the territory,
establishment of public infrastructure, social infrastructure (schools, medical car and social
service infrastructure, infrastructure for free-time, cultural and sports activities)

and local services.

Aid will be provided also to territorial partnerships and local action groups, which strive
for development of the local economic potential through extension of the spectrum
of economic activities in rural areas and development of non-agricultural activities.

Source: NSRE, p. 63
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Prostfednictvim  Operacniho  programu  Podnikénia inovace  (OPPI)  bude
podporovédna regenerace brownfields s previadajicdim budoucinm vyuzitim pro podnikant.

Prostfednictvim Regiondlnich opera¢nich program@ (ROP) budou
podporovany regenerace viech ostatnich brownfields s vyjimkou budouciho
zemedelského vyuzit.

Sanace zévaznych starych ekologickych zatézi (SEZ) budou Feseny v rdmci
Operacniho programu  Zivotni prosttedi (OPZP). Méné zéavazné
kontaminace bude mozné resit v ramci OPPl a ROP na zakladé stanoviska
ministerstva zivotntho prostiedi (MZP).

Z ROP budou podporovany brownfields ve verejném viastnictvi, které
nebudou urceny pro vyrobni Ucely. Ostatni brownfields jdou bud z OPPI,
dalsSi mohou byt z Programu rozvoje venkova (PRV), pfi velké ekologické
Z4téZi mozné Castecné i z OPZP

Zdroj: NSRR, str. 81

| 3.6.2. Regiondlnf Groveri

Regiondlnf opera¢ni program NUTS 2 Severozépad
pro obdobi 2007-2013 (verze k 29. 8. 2007)

Zamer projektu spada do:

Prioritni osa 2 - Integrovana podpora mistniho rozvoje
Oblasti podpory - 2.2. Investice pro zlepseni fyzické infrastruktury
(obce 500-5000 obyvatel).

Oblast podpory 2.2. Investice pro zlepseni fyzické infrastruktury
¢ Revitalizace, regenerace a rozvoj obdi a jejich Eastf prostrednictvim:

- stavebnf obnovy a dostavby verejnych prostranstvi (véetné ,venkovskych

0 ¢

nezemédélskych brownfieldd"), naméstf, architektonickych prvkd,

- vystavby, rekonstrukce a vybaveni objektt obanské vybavenosti, objektd
pro kulturnia komunitni Zivot, verejny sektor (véetné znaceni a Uprav
pro télesné postizené),

- rekonstrukce a vystavby chodnikl, pésich zén, podchodl, pésd
pro cyklisty veetn€ znaceni a Uprav pro télesné postizené,

- rekonstrukee a vystavby verejného osvetlent,

- renovace a zakladani vetejnych zelenych ploch, parkd, rekreacnich
z6n apod. (bez vazby na cestovni ruch),

The Operational Programme Enterprise and Innovation (OPPI) will provide support
to brownfield regeneration with its prevailing future use for business activities.

Regional Operational Programmes (ROP) will support regeneration of all other
brownfields with the exception of those intended for future agriculture use.

Remediation of serious past environmental contaminations (SEZ) will be attended
under the Operational Programme Environment (OPZP). Less serious contaminations
will be attended under OPPI and ROP based on the opinion by the Ministry

of Environment (MZP).

ROP will support browfields in public ownership, which will not be assigned
for manufacturing purposes. Other brownfields will be financed from OPPI,
some can be financed from the Rural Development Programme (PRV), great
environmental contaminations can partially receive money also from OPZP

Source: NSRF, p. 81

| 3.6.2. Regional Level

Regional Operational Programme NUTS 2 Northwest
for 2007-2013 (version as at 29. 8. 2007)

The intent of the project comes under:

Priority Axis 2 - Integrated Support of Local Development
Area of Support - 2.2. Investments to Improve the Physical Infrastructure
(municipalities of 500-5,000 inhabitants).

Area of Support 2.2. Investments to Improve
the Physical Infrastructure

* Revitalisation, regeneration and development of municipalities and their parts by:

- Building restoration and development completion of public spaces
(including ,rural non-agricuttural brownfields), squares, architectural components,

- development, reconstruction and equipment installation in community
facility buildings, cultural and community life buildings, public sector
(including marking and modifications for individuals with disabilities),

- reconstruction and development of pavements, pedestrian zones,
underpasses, lanes for cyclists including marking and modifications
for individuals with disabilities,

- reconstruction and development of public lighting system,

- renovation and establishment of public green areas, parks, recreational
zones etc. (with no links to tourism),



- rekonstrukce a obnovy historickych a kulturnich pamatek (bez vazby
na cestovnf ruch),

- rekonstrukce a vystavby détskych hrist, verejnych sportovist a ploch
pro volnocasové aktivity,

- investic do zlepSeni dostupnosti a bezpecnosti verejné dopravy
(autobusove zastavky),

- rekonstrukee a vystavby mistnich komunikaci véetné parkovacich ploch,

- rekonstrukce a vystavby mistni technické infrastruktury,

- investic na podporu zvyseného vyuziti obnovitelnych zdrojl energie
(OZE) ve venkovskych obcich.

* Infrastruktura pro rozvoj lidskych zdrojd:

- vystavba, rekonstrukce, modernizace a vybavenf vzdélavacich institucf
vetné vybaveni ICT ' (stfednf a vyssi odborné skolstvi, celozivotni ucen,
APZ "9 knihovny),

- vystavba, rekonstrukce, modernizace a vybaveni institucf slouzicich
skupinam ohrozenym vyloucenim ze spolecnosti, podporujici socidinf
zaclenéni uzivatele do spolecnosti,

- vystavba, rekonstrukce, modernizace a vybavenf zdravotnickych zaffzenf,

- vystavba, rekonstrukce, modernizace a vybaveni zafizeni predskolnf
a mimoskolnf péce o det,

- vystavba, rekonstrukce, modernizace a vybavenf zafizenf péce o seniory,

- infrastruktura pro hospodaisky rozvoj,

- rekonstrukce a regenerace vyuzitim zchatralych objektl a vyrobnich
aredldl pro ekonomické aktivity nevyrobni povahy a ob¢anskou
vybavenost vetné rozsifenf o nové sousedici plochy,

- rekonstrukee a vystavba souvisejici technické infrastruktury (kanalizace,
vodovody, osvetlenf, znacent),

- rekonstrukece a vystavba pristupovych komunikaci.
Zdroj: ROR str. 148

I'5) Informacni a komunika¢nf technika

Information and Communication Technologies

16) Aktivni politika zaméstnanosti
Active Employment Policy

reconstruction and restoration of historical and cultural monuments
(with no links to tourism),

reconstruction and development of children's playgrounds, public sports
grounds and areas for free-time activity,

investments to improve accessibility and security of public transport
(bus stops),

reconstruction and development of local roads including parking lots,
reconstruction and development of local technical infrastructure,

investments to support increased utilisation of renewable energy sources
(OZE) in rural municipalities.

*Infrastructure for development of human resources:

development, reconstruction, upgrade and furnishing of educational
institutions including equipment of ICT '? (secondary schools and colleges,
lifelong learning, APZ 9, libraries),

development, reconstruction, upgrade and furnishing of institutions servicing
groups endangered by society exclusion, reinforcing social inclusion
of the users to the society,

development, reconstruction, upgrade and furnishing of medical service facilities,

development, reconstruction, upgrade and furnishing of preschool
and after-school care of children,

development, reconstruction, upgrade and furnishing of facilities to provide
care to seniors,

infrastructure for economic development,

reconstruction, regeneration and use of derelict buildings and manufacturing
sites for business activities of non-manufacturing character and community
facility including extension with new neighbouring areas,

reconstruction and development of related technical infrastructure
(sewer system, water supply lines, lighting system, markings),

reconstruction and development of access roads.
Source: ROR p. 148
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3.7. Moznosti rozvoje regionu a socialnich sluzeb

| 3.7.1. MoZnosti rozvoje regionu

Prirodnf a klimatické podminky jsou vyhodné pro vsestranny rozvoj
lazenistvi, rekreace, turistiky, rekreacnich sportl, socidlnich sluzeb
a vzdeélavani. Rizenf Uzemniho rozvoje vyzaduje mezioborovy pristup, ktery
by mél zahrnovat nejen ekonomickou prijatelnost projektu revitalizace
Uzemi, ale také zohledfiovat dopady na zivotni prostiedi (ekologicke,
socialnf, kulturni, technologické, politické apod.). Pri dodrzeni zasad
trvale udrZitelného rozvoje by mélo dojit k postupnému sristani
S jiz urbanizovanym prostredim.

Pokud dojde k vyuziti mistniho a regionalniho potencidlu (lidskych zdrojd,
prirodntho bohatstvi, duchovniho bohatstvi, tradice) pro rozvoj daného
Uzemi, budou naplnény viechny aspekty k dosazeni zdravého a kvalitniho
zivota lidf. Revitalizace Uzemi bude pfispivat jak k vytvoreni pracovnich
prilezitosti v oblasti, tak k vy3si diverzifikaci ekonomické zékladny ke zvySenf
celkové konkurenceschopnosti regionu, a tim soucasné prisp&je i k dosazenf
lep$tho obrazu regionu.

Dany region je charakterizovan jako zemédélsko-primyslova oblast se zvIast
vyznamnym postavenim lazefistvi a cestovniho ruchu. Priorita lazefistvi
aochrannd pasma vodnich zdrojd pfi nutnosti zajisténi ochrany Zivotniho
prostiedi v Marianskych Laznich jsou limitujicim faktorem rozvoje urcitého
typu prdimyslu a zemédélstvi.

Klady dalsiho rozvoje:
e olekavany narlst porodnosti, nebot do ,rodicovského” véku prichazeji
siné rocniky 70. let,

* kladné saldo migrace - pokud se ve mésté a obcich vytvori dobré podminky
pro zivot, tedy zejména pracovni prilezitosti,

* obec vytvoli podminky a prilaka seniory, kteff se podle ,amerického vzoru®
budou na dlichod stéhovat za lepsim Zivotnim prostiedim.

Dle mistniho Setfent, které probéhlo v Obci Velka Hiedsebe dne | 8. Hjna 2006,
mistni obyvatelé podpofili myslenku dalstho rozvoje obce a uvftali
by nové moznosti bydleni, zaffzenl pro vyuzit! volného casu, nakupnf
zatizeni, vzdélavaci zafizenf a souhlasi s rozvojem lehkého pr@imyslu v dané
oblasti.

3.7. Regional Development and Social Services Opportunities

| 3.7.1. Regional Development Opportunities

Natural and climatic prerequisites are suitable for broad development of the spa
industry, recreation, recreational sports, social services, education and training.
Management of the territorial development requires an interdisciplinary approach,
which should include not only the economic acceptability of the site regeneration
project, but also make allowances for the environment (environmental, social,
cultural, technological, political, etc.). Upon observance of the continuous
sustainable development, a gradual intergrowth with the already urbanised
environment should occur.

If utilisation of the local and regional potential (human resources, natural resources,
spiritual wealth, traditions) is accomplished to develop the given site, all aspects

to ensure a healthy and quality life of people will be met. Regeneration of the site
will contribute both to establishment of jobs in the territory, and ensurance of a higher
diversification of the economic base to increase the overall competitiveness

of the region, therefore also contributing to development of a better look of the region.

The region at issue is characteristic as an agricultural-industrial area with a special
importance paid to the position of the spa industry and tourism. The spa industry
priority and water supply protection zones with the necessity to provide

for environmental preservation in Maridnské Lazné are limiting factors

for the development of a certain type of industry and agriculture.

Positives of Further Development:

* expected growth in the birth rate since strong age groups of 1970s are
approaching the ,parental, age,

* a positive saldo of migration - provided that good living conditions are
established in the town and municipalities, therefore namely job
opportunities,

* the municipality will establish prerequisites and attract attention of seniors,
who according to the ,American model” will move to retire in a better living
environment.

In line with the local investigation, which took place in the Velkd Hled'sebe
Municipality on 18 October 2006, local residents supported the idea of a further
development of the municipality and would welcome new opportunities for housing
development, establishment of a free-time facility, a shopping centre, an educational
facility, and agree to development of light industry in the determined area.



| 3.7.2. Moznosti rozvoje sociélnich sluzeb zaméFenych
na starSi osoby a seniory

Podil starsich obdand mezi obyvateli zemi Evropské unie rychle roste.
V d@sledku zvyseni prdmérmé délky Zivota a klesajici porodnosti se vékova
struktura evropského obyvatelstva meénf ve prospéch starsich lidf. Mladych
lidi ubyva, starsich pribyva a rychle se zvySuje zvlasté pocet lidi velmi starych.

Star$i obcané pocituji diskriminaci v mnoha ohledech: v moznostech
zaméstnani, odborné pripravy a vydélku (Grovné pHjima), v pristupu ke zdravotni
pédi a vzdélavani, k hmotnym statkdm a sluzbam, v pileZitostech k Gcasti
na tvorb& verejné politiky a oblanském dialogu, na rozhodovani
o pridélovani zdroja.

Mnoho zdravych, aktivnich a zkuSenych starsich oband je pro spolenost

vyznamnym prinosem: pecuji napfiklad o zavislé osoby, vykonavaji
dobrovolnou praci nebo placené zaméstnani, jsou samostatné vydélecné

7

¢innf, generujl kapitdl a prijmy, které jsou prerozdélovany ve prospéch
mladsich generadi, predavaji mlad$im spoluobcandm své znalosti a zkugenosti.
Prispivaji tak z materidlniho hlediska k prosperité spole¢nosti, a pokud by byli
odsouzeni k necinnosti, utrpéla by celkova produktivita a financovani
systémU socialni ochrany. Presto viak v dlsledku diskriminace na zakladé
veéku nenf pIn€ vyuzit jejich potencial.

Zprava britské viady z roku 2000 odhaduje ztrétu v podobé promarnéné
produktivity lidi ve véku 50 az 65 let, kteff nejsou ekonomicky aktivni,
na fadové 23 mid. eur ro¢né, a dalsi 4,3 az 7,1 mld. eur spolecnost stoji
podpora v nezamestnanosti a dalSi davky, které tito lidé pobirajf.

Moznosti nabidky sluzeb pro starsf lidi a seniory:

* Penzion pro seniory

* Wtvoreni komunitniho centra, centrum ekologické osvety

e Centrum vzdélavani, univerzita trettho véku, kongresové a prednaskové haly
¢ Kulturnf centrum (divadlo, kino, knihovna, internetova kavama)

* Zdravotni, rehabilitacnl sluzby, peCovatelska sluzba

¢ Netradicni [é¢ebné metody, ldzeriské procedury

* Publikacnf a osvétova ¢innost

e Chranéné diiny, moznosti nabidky pracovnich prilezitosti

| 3.7.2. Opportunities of Development of Social Services
Focused on Older Persons and Seniors

The share of older citizens in inhabitants of European Union countries grows fast.
In result of increase of an average length of life and a declining birth rate, the age
structure of European inhabitants changes for the benefit of elderly people. Young
people are on the decrease, while the number of very old people increases

at a noticeable speed.

Elderly people perceive discrimination in many ways: in work opportunities,
professional training and earnings (the income level), in access to medical care
and education and training, to material welfare and services, in opportunities

to participate in the public policy and civil dialogue development, in the decision-making
process on resource allocations.

Many healthy, active and experienced elderly people are an important asset

to the society: they care for dependent people, carry out voluntary activities

or paid jobs, are gainfully employed, generate capital and income, which are
allocated in benefit of a younger generation, pass their knowledge and experience
over to younger fellow citizens. From the material point of view, they therefore
contribute to the prosperity of the society, and if they were confined to inactivity,
the overall productivity and financing of social security systems would suffer.
Despite this, as a consequence of age discrimination, their potential fails to be fully
utilised.

The report by the British Government of 2000 estimates an annual loss as a consequence
of wasted productivity of people at the age of 50 to 65, which are not economically
active, to 23 billion EUR by low-order; and additional 4.3 billion to 7.1 billion EUR

is spent on unemployment benefits and additional allowances, which are provided

to these people.

Opportunities of an Offer of Services for Elderly People and Seniors:

* Guest house for seniors
* Establishment of a community centre, an environmental awareness centre

¢ Education and training centre, a university of the third age, congress
and lecture halls

e Cultural centre (a theatre, a cinema, a library, an internet cafe)
* Medical, rehabilitation services, domiciliary service

e Alternative therapeutical methods, spa treatment procedures
* Publication and edification activities

* Protected workshops, offer of work opportunities

| 49
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4. Lokalizace projektu

Citlivg Slovike waslowchs, pionods o z popudu, ndee se z wiko vydors vk
pokud 4o pokusi ko Zlunil nebo waopale zesndeoryuil, piestid; bt sebow samsgm
o §lats ke hencem, Klerg hoje.

Dewis Didenct
4.1. Vymezen( dotceného Uzemf

NUTS 0 Ceské republika
NUTS | Ceska republika
NUTS 2 Severozapad
NUTS 3 Karlovarsky kraj
NUTS 4 Cheb

NUTS 5 Velkd Hledsebe
Katastralnf tzemf Klimentov

Lokalita se nachazi v Podceskoleské pahorkating, v Udoli Kostho potoka,
podél hranice se Slavkovskym lesem. Je umisténa u hranice Obce Valy
a Obce Velka Hledsebe, mistni ¢ast Klimentov.

4. Project Localisation

The sensdlive wan obegs walanal ipulses and, vendens wolling preciselly but The eny of his
own, lewtl; o The very momen whons he Tewpens ov forees Tl oy, & s no lowgen ke
bivself b The. aclor who porkous.

Dewis Diderst
4.|. Determination of the Affected Site

NUTS 0 Czech Republic
NUTS | Czech Republic
NUTS 2 Northwest

NUTS 3 Karlovy Vary Region
NUTS 4 Cheb

NUTS 5 Velkd Hledsebe
Cadastral area of Klimentov.

The location is situated in the PodZeskoleska pahorkatina (Low Bohemian Forest
Hills), in the valley of the Kosi potok (the Blackbird Brook), along the borderline
with the Slavkovsky les (the Slavkov Forest). It is situated at the borderline of Valy
and Velkd Hledsebe municipalities, in the local part of Klimentov.
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4.2. Popis lokality

Obec Velkd Hledsebe je umisténa v blizkosti hranice Chranéné krajinné
oblasti (CHKO) Slavkovsky les, kterd byla zfizena jiz v roce 1974 na plose
640 km’ k ochrané Uzemf mezi svétozndmymi zapadoceskymi laznémi.

Chranénou krajinnou oblast Slavkovsky les je mozné prirovnat k hornatému
ostrovu zelené, klidua dosud malo narusené prirody v geografickém
trojuhelniku  Karlovych ~ Var(, Marianskych a Frantiskovych  Laznf.
Oblast je osobitym krajinnym celkem vystupujicim prikfe nad Tachovskou
brazdu, Chebskou a Sokolovskou panev. Na vychod& prechdzi pozvolna
do Tepelské plosiny.

Celé Uzemi ma raz paroviny. Nejvyssi vrcholy Slavkovského lesa Lesny
alysina lezf v ponékud zdvizené zapadni &asti. Vyznamnou soucastf
Slavkovského lesa jsou rozlehla raselinisté v jeho jihozapadni ¢asti. Rozséhlé
lesnf komplexy spolu s raselinisti vytvarf ohromny pifrodni vodni rezervoar,
priznivé ovliviujict vodni rezim Sirokého okolf, predeviim zdpadoceskych
lazni. Ochranou téchto mist tvorby mineralnich pramenl se chranéna
krajinnd oblast Slavkovsky les vyrazné odliSuje od ostatnich chranénych
krajinnych oblastf v republice.

Celd oblast je protkana siti dobfe znacenych turistickych cest, kterd
navstévniky zavede v zimé iv lét¢ do atraktivnich mist pfirody a historie
(premonstratsky klaster v Teplé, hrad Loket, Becovazdmek Kynzvart).
Vlastnf umisténf aredlu v lokalité je v nizinnych podminkach, v blizkosti vyvéra
VI& pramen.

4.3. Popis lokality z urbanistického hlediska

Jedna se o rozsahly byvaly vojensky areal Armady CR, ktery slouzil jako sidlo
celé posadky. Soucasti aredlu je nékolik vicepodlaznich budov, panelova
ubytovna, jidelna, télocvi¢na, dilenské provozy, gardze, pristiesky apod.
Funkéni jsou pozarnf zbrojnice a ubytovny. Aredl byl vyuZivan do roku 2004,
v soucasnosti je témér celd lokalita opusténa. Objekt klimentovskych kasaren
je oploceny a pod ostrahou.

Aredl je napojen na viechny inzenyrské sité, aredlové rozvody viak vyzadujf
vymenu uvnitt aredlu v zavislosti na typu a umisténf nove zastavby.

Hlavni pfijezd je po stavajicl komunikaci podél budovy, vratnice. Nekteré
7 objekt? jsou Castedné vyuzivany obci Velkd Hled'sebe. Uzemi je rovinného
charakteru s mirnym spadem smérem k severovychodu.

Zastavba je tvorena budovami, které byly uréeny riznym funkcim v areélu
kasaren - objekty ubytovaci, sportovni, zdravotnické, pro verejné stravovant,

4.2. Description of the Location

The Velka Hled'sebe Municipality is situated in vicinity of the borderline

of Chrénéna krajinna oblast (CHKO, Protected Landscape Area) Slavkovsky les,
which was already established in 1974 at the area of 640 km” to preserve

the territory between world-known West-Bohemian spa towns.

The Protected Landscape Area Slavkovsky les can be compared to a mountainous
island of greenery and peace of a so far little disturbed nature, situated in the geographical
triangle of Karlovy Vary, Marianské Lazné and Frantiskovy Lazné. The area forms

a unique landscape assembly, which rises steeply over the Tachovska brazda

(the Tachov Furrow), Chebska panev (the Cheb Basin) and Sokolovska panev

(the Sokolov Basin). In the east, the area passes over slowly to the Tepelska plosina
(the Tepla Plain).

The site has a character of a base-levelled plane. The highest peaks of the Slavkovsky les,
the Lesny and the Lysina, lie in a rather elevated western part. An important
component of the Slavkovsky les are extensive moor lands in its south-western
part. Large woodland systems together with moor lands create a vast natural water
reservoir, favourably impacting the water regime of the extended surrounding area,
namely of West-Bohemian spas. Due to preservation of areas where mineral
springs are formed, the Protected Landscape Area Slavkovsky les significantly differs
from other protected landscape areas in the Czech Republic.

The entire area is interwoven with a network of well marked tourist roads,
which can take visitors to attractive nature locations and historical places

(the Premonstratensian Monastery in Tepla, the Loket and Becov Castles,
the Kynzvart Chateau) throughout the whole year. The actual position of the
site within the location is in its lowland part, the fountain of the VI pramen
(the Wolf Spring) can be found in vicinity.

4.3. Description of Location from the Urban Perspective

It concerns a vast former military site of the Army of the Czech Republic, which
served as the establishment of the entire garrison. The site comprises several
multiple-storey buildings, a sectional dormitory, a canteen, a gymnasium, repair
workshops, garages, sheds etc. The fire engine house and dormitories are
functional. The site was used until 2004, almost the entire location is abandoned
at present. The building of Klimentov barracks is fenced and under patrol.

The site is connected to all utility systems, the site distribution lines however
require replacement in the site based on the type and siting of new housing
development.

The main access to the site is from the existing road alongside the gate lodge.
Some of the buildings are partially used by the Velkd Hled'sebe Municipality.
The area is of a planar character, with a slight north-eastern slope. | 51
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skladovaci a manipula¢ni plochy a objekty technického vybaveni. V aredlu
se zachovala i komunikacni sit' tvofend prevazné asfaltovymi zpevnénymi
plochami. Nedilnou soudastf aredlu je vzrostla zelen.

V Uzemi se nenachdzi Zzadny pamatkoveé chranény ani architektonicky
vyznamny objekt. Okolni zéastavbu tvoif na jihozdpadé zastavba
individudinimi rodinnymi domy vesnického charakteru v ulicové zéstavbe.
Na jihovychodé sousedi s aredlem nizkopodiazni sidliStni zéstavba z 50.a 60. let
minulého stoleti ve stylu socialistického realismu.

Na vlastnim charakteru Gzemi je dosud patrnd plvodni urbanisticka
koncepce, ktera se rozviji kolem zakladni osy vedené od jihovychodu
na severozapad. Podél této osy jsou soustfedény hlavni objekty, slouzici
plvodné pro ubytovani posadky. Tyto objekty jsou t#- aZz Ctyrpodlazni,
se sedlovou stiechou v pldorysném tvaru "U*. Pfed hlavnim vstupem
a viezdem se nachazeji rovnéz ubytovaci objekty novéjsi verze panelového
systému z 80. let minulého stoleti se spolecenskou piizemni ¢asti. Podél osy
smérem zapadnim pokracuje nizkopodlazni zéstavba. V centru Uzemf
se nachadzl polozavieny dvir - byvald shromaZdovaci plocha obklopena
Ctyrpodlaznimi ubytovacimi objekty s plochou stfechou.

Na vychodnim okraji aredlu se nachazi objekt jidelny a centrainf kotelny.
Okrajové plochy Uzemi jsou zastavény garazemi, polozavienymi pristresky
a skladovacimi objekty. Samostatnou enklavu tvori severozapadni cip aredlu,
kde se nachazejf sklady, halové objekty, garédze a Cerpacf stanice.

Zakladnf uli¢nf st je ortogonalni, hlavnf uliénf osa je podporena dvojitou aleji.
Velikost jednotlivych objektl (jak p&dorysna, tak ivyskovd) odpovida svym
charakterem spiSe méstské nebo primyslové zastavbé nez venkovskému
charakteru osfdlent.

The housing development is composed of buildings, which are assigned to various
functions in the military site - accommodation, sports, medical service buildings,
buildings for public food services, warehouses and store handling areas and technical
equipment buildings. A road network formed mostly of asphalt paved areas has
been preserved in the site. Grown trees constitute an inseparable part of the site.

There is no historical monument to be preserved or architecturally important
building situated in the site. The surrounding housing development is composed
of isolated family houses of a rural character in a street pattern in south-west.

In south-east, the sites neighbours the low-storey block development of 1950s
and 1960s in the social realism style.

The actual character of the site still reveals the original urban concept, which
spreads along the basic axis led from south-east to north-west. Main buildings are
centred along this axis, meeting originally the accommodation demands of the garrison.
These buildings are three- to four-storey ones, with a saddle roof in the U-shape
floor plan. Dormitories of the new 1980s panel system with a social ground floor
parlours are situated in front of the main entrance and drive-in. Low-storey housing
development continues along the axis in the western direction. A semi-closed yard
is situated in the centre of the area - former collecting area surrounded

by four-storey flat-roofed dormitories.

The canteen and the central boiler house are located in the eastern edge of the site.
Peripheral areas of the site are built in with garages, semi-closed sheds and warehouses.
The north-western corner of the site forms an isolated enclave, where warehouses,
hall buildings, garages and a pumping station can be found.

The main street network pattern is orthogonal, the main street axis is supported
with a double alley. The size of individual buildings (both ground plan and height)
corresponds for its character more the urban or industrial development than
the rural character of the settlement.



5. Technické feSeni projektu
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5.1. Urbanistické Setreni

Urbanismus nebo také Gzemni planovani je nauka o stavbe lidskych sidel.

Pro Uzemni planovani je zapotiebi byt v souladu s Uzemné planovacimi
podklady a Uzemné planovaci dokumentaci.

Uzemng planovaci podklady (UPP)

Uzemné planovaci podklady tvorf tzemné analytické podklady, které zjistuji

a vyhodnocuji stav a vyvoj Uzemf a Uzemni studie, které ovefuji moznosti
a podminky zmén v Uzemi; slouzi jako podklad k pofizovani politiky
Uzemntho rozvoje, Uzemné planovaci dokumentace, k jejich zmeéné
a pro rozhodovani v Gzemi.

* Uzemné analytické podklady
o Uzemni studie
Uzemng planovac dokumentace (UPD)
e Zasady Uzemniho rozvoje
o Uzerni plan

¢ Regulacnf plan

5. Project Technical Solution
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5.1. Urbanistic Investigation

Urbanism or also urban planning is the study of development of human settlements.

Urban planning requires to be in compliance with territorial planning reference files
and territorial planning documents.

Territorial Planning Reference Files (UPP)

Territorial planning reference files are formed by territorial analytical reference files,
which determine and analyze the state and development of the territory,

and the territorial planning study, which provides for verification of opportunities
and conditions for changes in the territory, serve as reference files for development
of the territorial development policy, the territorial planning documents, their
amendments and for the decision-making process within the territory.

* Territorial Analytical Reference Files

 Territorial Planning Study
Territorial Planning Documents (UPD)

¢ Territorial Development Principles
* Territorial Planning Scheme

* Zone Planning Document
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| 5.1.1. Funkéni vyuziti ploch | 5.1.1. Functional Use of Areas

Funkeni plocha je Uzemli, pro které je v regulativech zévazné stanovena A functional area represents a territory, for which characteristics, acceptable functional,

charakteristika, pripustné funkeni, prostorové a stavebnf vyuzitl (Ucel vyuzitl).

INavrhy funkcniho vyuZiti ploch ve sledovaném dzemi:
¢ plochy pro trvalé bydlenf (rodinné bydlent, penziony pro seniory),

¢ plochy pro oblanské vybaveni (kulturni stavby, vzdélavaci instituce,
zdravotnicke stedisko),

* plochy pro sportarekreaci spojené s turistikou a ochranou prirody
(napt. centrum ekologické osvéty, pljcovna kol, sportovisté apod.),

 plochy pro vyrobni aktivity (drobny prlmysl - opravny, vyrobny, sklady,
Cerpad stanice),

* plochy pro komerni aktivity (sluzby, obchody, nakupni stfedisko),
* plochy pro specialni vybavenost,

¢ plochy pro vefejnou zeleri a verejnd prostranstvi,

¢ plochy pro individudini rekreaci,

¢ vodni toky a plochy,

* krajinna zona produkeni (ako recyldatni plocha - napt. KCOV 7, biopalivo,
solamf energie),

* krajinna zéna prirodni (pfechod do CHKU, rekreatni plocha, vzdélavaci
naucné plochy - kvétnaté louky),

* krajinna zéna smiSena (permakultura, stresni zahrady).

Hranice funkenich ploch nejsou vymezeny jednoznacné, je mozno je upravovat
nebo priméreng zprestovat v Uzemnim fizent.

I7) Korenova Cistitka odpadnich vod

Root waste water treatment plant

spatial and building use (purpose of the use) is set out in regulatives.

Proposals for a Functional Use of Areas in the Monitored Territory:

areas for residential living (residential family housing, guest houses for seniors),

areas for community facilities (cultural houses, educational institutions,
a medical centre),

areas for sports and recreation linked to tourism and environmental
protection (e.g. an environmental awareness centre, a bike hire shop,
a playground etc.),

areas for manufacturing operations (auxiliary industry - repair shops,
manufacturing plants, warehouses, pumping stations),

areas for commercial activities (services, shops, a shopping centre),
areas for special purpose facilities,

areas for public greenery and public spaces,

areas for individual recreation,

water courses and areas,

productive landscape zone (as an recycling area - e.g. RWWTP 7, bio-fuel,
solar energy),

natural landscape zone (transitory level to CHKU, a recreational area,
educational and environmental awareness forming areas - flowered meadows),

combined landscape zone (permaculture, roof gardens).

Borderlines of functional areas are not defined unambiguously, they can be modified
or specified to a reasonable extent in the course of planning proceedings.



| 5.1.2. Nosna myslenka

Nosnou myslenku, ktera je zmin€na jiz v predmluve, Ize s trochou nadsazky
o a4 7 v z s 7|7 z Vv

nazvat Primysl staff, ktery v sobé bude zahrnovat nasledujici dil¢i zaméry
a aktivity:

* obdanska vybavenost,

* vesnicka pro seniory s centralnim domem sluzeb v pochozi vzdalenosti,

* bydlent, a to jak socidlni, tak i luxusni bydleni (rezidencn),

* vzdelavad stfedisko,

* univerzita tretho véku,

* vyvojové centrum potieb pro seniory,

* netradicni metody lécenf a rehabilitace,

* cestovni ruch, lécebné procedury,

e aktivity pro seniory - turistika, zam&stnani, chranéné dilny, aktivni edukativni
pristup (predavani znalostf a zkuSenostf ostatnim),

* okruzni stezka pro pési i cyklisty s odpocivadly a informacnimi tabulemi.

| 5.1.3. MoZnosti vyuZiti bioprvk/bioarchitektury

Bioarchitektura je produkt environmentalniho navrhovani prostiedi,

{
ve kterém mohou a chtéji Zit lidé v harmonickém vztahu s jinymi tvory
a organismy za pomoci inovacnich technologi, respektu k mistnim
podminkam, vyuziti potencidlu Uzemf a inspirace prirodnimi systémy.

Mezi znaky bioarchitektury, tedy vyuZiti bioprvkd, patif Uspora energie, ekologické
navrhovani, stavéni a tvorba prostiedi, které pozitivné plsobi na zdravi.
Priklady vyuzitf bioarchitektury a bioprvk:

* kofenova disticka odpadnich vod - KCOV,

* vodni biotopy,

* Zzachovani divoké prirody (Uzemi zarostlé ndlety po opusténi aredlu
- pfirozena sukcese),

* prirodé blizké Upravy zeleng,

* vyuzitf solamf energie (solarnf panely, dispozice novych staveb, velikost
a orientace prosklenych ploch),

* recyklace odpadd,

* vyuzitf stavajicich budoy,

| 5.1.2. Vision

The vision, which has already been mentioned in the prologue hereto, can be named
the ageing industry with a pinch of salt and is to comprise the following sub-projects
and activities:

e community facilities,

* avillage for seniors with a central house of services within the walking distance,
* housing, both social and luxury (residential),

* an educational centre,

* auniversity of the third age,

* asenior needs development centre,

¢ alternative therapeutical and rehabilitation methods,

* tourism, treatment procedures,

* activities for seniors - tourism, job, protected workshops, active educatory
approach (transfer of knowledge and experience to others),

* around path for walkers and cyclists with resting places and information tables.

| 5.1.3. Opportunities to Use Bio-Components/ Bioarchitecture

Bioarchitecture is a product of environmental designing of space, in which

people can and want to live in a harmonious relationship with other creatures

and organisms assisted by innovation technologies, the respect for local conditions,
the use of the potential of the territory and the inspiration in natural systems.

Features of bioarchitecture, therefore use of biocomponents, comprise energy
savings, environmental designing, construction and creation of an environment,
which takes a favourable effect on health.

Examples of Use of Bioarchitecture and Bio-Components:

* root waste water treatment plant - RWWTP
* water biotopes

* preservation of wild nature (the territory grown with natural seedings after
the site has been abandoned - natural succession)

* nature-type greenery replanting

* use of solar energy (solar panels, the layout of new buildings, the size
and orientation of glazed surfaces)

* waste recycling
| 55
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¢ snizenf energetické narocnosti stavajicich budov (izolace, obklady, prirodnf
materidly, alternativni zdroje energie, recyklace),

* pouzivani pozitivnich prvkd - inspirace prirodou (barvy, prfrodni povrchy,
rliznorodé struktury a tvary, dostate¢né osvétleni interiérd k bydlen),

* propustné &i bioaktivni povrchy (cesty, fasady, stfechy),
e ozelenéni fasad a strech,

* krajové materidly pouzité na stavby (drevo, kamen),

vy,

* krajové technologie, méfitka, proporce a dispozice staveb,

* podpora chodcd, lidského métitka v clenénia velikosti staveb, mobilidre,
cestnf sft€, propojent stromoradimi, p&simi stezkami apod.,

¢ oddeleni hlu¢ného a intenzivnho provozu (hlavni prfezd pro kamiony,
vyrobny) od klidovych ploch (Uzemf pro bydlenf a rekreaci),

* redizace vzd&lavacich bioprogramd, obchodni akiivity s bioprodukty apod.

| 5.1.4. Organizace a verejné povédomi o projektu

Realizace zaméru je ovlivnéna nékolika faktory. Jednim z nich je i lidsky faktor.
Obyvatelé by méli byt dostate¢né informovani o zamérech obce, a to nejen
v souvislosti s revitalizacl byvalého vojenského aredlu a jeho okolf.

Organizace projektu tohoto druhu
a rozmeru by méla zahrnovat:

¢ spolupraci s obcany (anketa, workshopy, vystava, kulturnf akce),

* mezioborovou spolupraci pii FeSenf Gzemf (stavajici projektovy tym,
budouci zpracovatelé dil¢ich provadécich projektt, zapojeni studentd
a védeckych kapacit),

¢ energeticko-spiritudlni Urover véetn€ eliminace viivu patogennich zén
- prizkumy, umisténf staveb a jinych funkénich prvka,

* silnou vazbu na CHKU a kvalitu okolni prirody,

- centrum ekologické osvety,

- ndvaznost na turistické stezky,

- ukézkové ekostavby,

- workshopy (ekologicky zamefené, zamerené na podporu mistnf
identity, krajovych prednosti, udrzitelny rozvoj apod.),

- rekreacnl vyuzitf Casti Uzem,

- zapojenf vzdélavaci & vyzkumné instituce,

* rlznorodé vyuZziti (nevelké monofunkéni plochy),

¢ use of the existing buildings

¢ reduction of energy demand of the current buildings (insulations, cladding,
natural materials, alternative energy sources, recycling)

¢ use of positive elements - inspiration in the nature (colours, natural surfaces,
various structures and shapes, sufficient illumination of interiors in houses)

* permeable or bioactive surfaces (roads, facades, roofs)

* greenery planting in facades and on roofs

* regional materials used for construction (wood, stone)

* regional technologies, measures, proportions and layouts of the buildings

* support to pedestrians/ walkers, human measures in diversity and sizes
of buildings, mobiliaries, road networks, interlinking with tree alleys, footpaths etc.

¢ isolation of a noisy and intensive traffic (main drive-in for trucks, manufacturing
plants) from resting areas (areas for residential living and recreation)

¢ execution of educational bio-programmes, commercial activities with
bioproducts etc.

| 5.1.4. Organisation and Public Awareness of the Project

Implementation of the project is impacted with several factors. One of them represents
also the human one. Municipality residents should be sufficiently informed of intents

by the municipality, not only in relation to regeneration of the former military site
and its surrounding area.

Organization of a project of this type
and scope should include:

* cooperation with community residents
(a public enquiry, workshops, exhibitions, cultural events),

¢ interdisciplinary assistance for planning of the site
(current project team, future developers of execution designs, involvement
of students and science professionals),

* energy-spiritual level including elimination of the effect of pathogenic zones -
surveys, siting of structures and other functional components,

* strong bonds with the protected landscape territory and the quality
of the surrounding nature,

- an environmental awareness centre,

- follow-up to tourist paths,

- specimen ecobuildings,

- workshops (environmentally oriented, focused on support to the local
identity, regional acquirements, sustainable development etc.)



* zajisténi zdravotni nezavadnosti budov (napr. pfemeérenim radonu, tepelnych
ztrét) a vyuZit! tradi¢nich metod Yesenf zdravého zplisobu bydlent
(feng-Suej apod.),

* podporu vyuziti izemf regionainimi podnikateli, podporu mistnich

subjektl - napt. levn&jgim prondjmem ploch mistnim spolkam,
* vyuZitf statnich dotacf i spolutiéasti investord,
¢ ekonomické nastroje k Udrzbe a zalozenf piirodnich ploch,
* propagace bioprogram a bioproduktd.
Uzem( je organizovano jako celek, kdyz:

* ma jedno hlavni centrum, ale i nékolik mensich vzdjemné propojenych
lokalnich ohnisek,

* jsou dostupné informace o novém vyuzitl Uzemi - webové stranky, regionalni
tisk, osloveni vzdélavacich institucf, CHKO, obdanskych sdruzeni, apod.,

® napr. existuje vnit'ni doprava pro chodce - kolob&zky, kola, vozitka pro déti,
auta parkuji na vyhrazenych mistech.

- recreational use of a part of the territory,
- involvement of an educational or research institution,

various utilisation (smaller monofuctional areas),

ensurance of health harmlessness of buildings (e.g. radon surveys, thermal losses)
and application of traditional methods to design healthy living (feng-shui etc.)

support to use of the site by regional entrepreneurs, support to local
entities - e.g. cheaper lease of the area to local societies,

use of state subsidies and contributions by investors,
economic tools to maintain and establish natural areas,

promotion of bioprogrammes and bioproducts.

The territory is organised as a unit, when:

it has one main centre, but also several smaller interlinked local focal points,

information about new utilisation of the site is available - web pages, regional
press, approach of educational institutions, CHKO, civil societies, etc.,

e.g. inner site transport for pedestrians is established - scooters, bikes,
children's cycle cars, car parks at designated lots.
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5.2. Urbanistické reseni

7

| 5.2.1. D&vody a cile zpracovan( Fefeného tzemf

Cilern ndvrhu bylo:

| Dotvorit nastupni prostor do Uzeml, a zaclenit jej tak znovu do dopravni
a urbanistické struktury obce

5.2. Urban Design
| 5.2.1. Reasons and Objectives of the Attended Site Design

The Objective of the Desjgn Comprised:

|. Complete the design of the entry space in the site and provide for its
reintegration into the traffic and urban structure of the municipality

V plose stavajictho parkovisté na
jiznim okraji teSeného Uzemi je
navrzena nova okruznf kiizovatka na
mistnf obsluzné komunikaci, kterd se
napojuje na stavajict kompozicni osu v
Uzemi. V souvislosti s tim je podél osy
soustfedéna  budouci  vystavba
obytnych budov a obcanské vybavenosti.

2. Zajistit bezkolizni dopravni
obsluznost Uzemtf

Navrh dopravniho FeSenf obsahuje
vybudovanf dvou okruznich kfizovatek
- jedné na stavajici mistni obsluzné
komunikaci vedoucf od pekarny
do ulice Klimentovské a druhé
na komunikaci ¢ /2114 v misté
napojeni na komunikaci ¢&. 1/21.
Napojenf lokality okruznf kfizovatkou
na komunikaci ¢. /2114 v misté
stavajicho sjezdu umozni etapizaci
vystavby v Uzemi a funkéni oddéleni
ploch v feSeném Uzeml.

Uvnit aredlu je navrzena strukturdlné oddélena sit' obsluznych a p&sich
komunikaci. Soub&zné s hlavni osou je veden oboustranny pési chodnik
s alejf, ktery bude vytvaret hlavni obchodnf tfidu v feSeném Uzemi. Podél
nivy Kosiho potoka je navrzena rekrealnf stezka v parametrech pro pési,
cyklisty a jiné sportovnf aktivity (in-line brusle, kolob&zka apod.). Tato stezka
navazuje na stavajici p&si cesty spojujici Velkou Hledsebia Klimentov
a prodluzuje se do Valt. Doplnéna jsou i dalsi nezbytna paprskovita pési
propojeni z mist existujicich chodnikd, cest a kiizovatek, které tak zabezpedf
provazanost celého aredlu se stavajici strukturou obce. Uzemi bude
obslouzeno vnitrnimi komunikacemi, které budou slouzit k Udrzb& a zasobovani
Uzemi (Sitkové parametry 6-7,5 m). Tyto komunikace jsou diferencovany
podle funkce a kapacit lokalit, které obsluhuji. Komunikace vedené
v lokalitach pro bydlenf jsou kFivkového charakteru, aby byla pfirozené

A new roundabout has been designed

on the local frontage road in the area

of the existing parking lot in the southern
edge of the attended site. The roundabout
will connect to the existing composition axis
in the territory. In coherence with this, future
development of residential houses and community
facilities is concentrated alongside the axis.

2. Provide for collision-free traffic serviceability
of the site

The traffic serviceability design contains

development of two roundabouts - one

on the existing local frontage road leading

from the bakery to the Klimentovska Street,

and the other on the road No. Ill/21 14

in the place of its connection to the road

No. I/21. Connection of the site via the

roundabout situated on the road No. Ill/2114
in the place of the existing slip road should

provide for phasing of development in the site

and functional isolation of areas in the attended

territory.

Within the site, a structurally isolated network of frontage roads and pedestrian
paths is designed. In parallel run with the main axis, a two-sided pedestrian way
with an alley is run, which will form the main trading mall in the attended site.
Along the flood plain of the Kosf potok (the Blackbird Brook), a recreational trail

is designed to be used by walkers, cyclists and other sports activities (in-line skating,
scooters etc.). The trail is a follow-up to the existing walking paths connecting
Velka Hledsebe and Klimentov, and will be extended to reach Valy. Additional
necessary radial walking interlinks from places of the existing pedestrian ways,
roads and intersections were completed to ensure cohesion of the entire site

to the existing structure of the municipality.



omezena prdjezdova rychlost.
Podobng je vedena
i rekreacni trasa ve vychodni &asti
Uzemi. Naopak hlavni osa vedena
dzemim je dimenzovana jako
obchodnf tfida (podporena je
dvojitou alejf, se stfednim délicim
pruhem a umoZzfiuje podélna parkovact
stani). Soucasti navrhu je i umisténi
novych parkovacich stani, ktera jsou
navrzena v jednotlivych lokalitach.
Oddélené je FeSeno i parkovani
bydlicich v ,hnizdové zastavbé*
rodinnych domkd, kde jsou parkovisté
vyclenéna z obytnych skupin pro
podtrzeni prvku klidu, bezpecnosti
a intimity.

3. Navrhnout variabilni funkéni
clenéni Uzemi

V feSeném prostoru byly navrzeny
funkéni plochy délené do 28
samostatnych investi¢nich skupin:

| Bydleni
- plochy pro trvalé bydleni
v bytovych, rodinnych domech,

penzionech pro seniory. Tyto plochy
jsou navrzeny v jihozapadnim cipu
Uzemf podél Klimentovské ulice.
Venkovské  bydlenf  navazuje
na tradinf zastavbu (ulicova
zastavba s individudinimi rodinnymi
domky). Ve vychodni &asti Uzemf
smérem ke Kosimu potoku
do volné krajiny je vyclenén segment
bydlenf pro seniory, ktery navazuje
na funkci zdravotnictvi a lazenstvi.
Predpokladaji se zde malometrazni
byty ve dvou az ctyfpodlazni
zastavb@. Uvniti Uzem( se napojuji
plochy  zahrnujicf  revitalizaci
stavajicich obytnych budov
(blokova zéstavba v centru Gzem).

Smér Marianské Lazné pési
Direction Footpath
4

Komunikacni sit’

Road Network
:| Pési komunikace a prostory

Routes and Areas for Pedestrians
[ mistni obsiuzné - zklidnéné

Local Frontage Roads - Self-Contained
[ Mistni obslugné - patefni

Local Fi ge Roads - Backb
I Fiivadéé od 121

Feeder Road Coming from 21 "

+ Osy komunikaénich vazeb e
Axes of Road Links

& F i | »

s««@
North

N 4 Smér/ Direction Cheb 121

Smér Valy pési
Direction Foolpath

Smér / Direction Marianske Lazné

Investicni celky

Investment Units

:| Investice nezavislé

Investice podminéné
Conditional Investment

[ investini rezerva
Investment Contingency

The site will be serviced by inner roads, which
will allow maintenance and goods supply within
the territory (width parameters of 6-7.5 m).
These roads are differentiated by function

and capacity of the locations to service. Roads
run in locations assigned for living are

of a curvilinear shape in order to naturally limit
the drive-in speed. The recreational route

in the eastern part of the territory is run
similarly. On the contrary, the main axis going
through the site is dimensioned as a trading
mall (supported by a twin alley with a central
dividing strip and provide linear parking lots).
The design also includes location of new
parking lots, which are designed in individual
locations. Parking of individuals living

in the ,cluster-type, residential houses is
attended separately and is allowed on parking
lots taken out from the residential house
groups in order to underline the element

of peace, security and intimacy.

3. Design a variable functional
subdivision of the site

The design of the attended site divides
functional areas into 28 isolated investment
groups:

| Housing

- areas for residential living in apartment, family
houses, guest houses for seniors. These areas
are designed in the south-western edge of the site
along the Klimentovska Street. Rural residential
houses following on the traditional housing
development (street development with individual
family houses). In the eastern part of the site

in direction to the Kosf potok (the Blackbird
Brook), a housing segment is detached in the open
landscape to provide for accommodation

of seniors, which will serve as a follow-up

to the medical services and spa treatment
functions. Small-sized apartments in two- to
four-storey houses are estimated to be built

here. Inside the site, areas concerning | 59
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Novym prvkem jsou lokality se skupinovym bydlenim typu
kondominif nebo Fadovych rodinnych dom@ s variabilnim
dispozicnim Fesenim (s moznosti ¢lenéni fadového domku
az na Ctyii bytové jednotky). Tyto skupiny jsou navrzeny
jako "hnizda" rlznych typQ, forem a velikost!. Hnizda jsou
vytvarena shluky individudlnich afadovych domkd & dvojdom.
Doprava a parkovani jsou feSeny mimo vlastni polosoukromy
prostor.

regeneration of the existing residential buildings (panel-system houses

in the centre of the site) are joined. A new component represents locations
with a cluster-type housing formed of condominia or terrace houses with
a variable layout (with an option to divide a terrace house up to four
dwelling units). These groups are designed as ,clusters, of various types,
shapes and sizes. Clusters are formed of aggregates of individual and terrace
houses or twin-houses. Transport and parking is designed outside

the actual semi-private space.

s

Zakladnim pravidlem je budovani t7 stuprid prostoru:
- verejny (ulice, namest),
- polosoukromy (piedzahradky, prostranstvi uvnitt skupin
rodinnych domd, vnitroblok, dvar)
- soukromy (byt, rodinny domek).

The funaamental rule is development of three levels of the space:

- public (streets, squares),

- semi-private (front gardens, space inside the family house
groups, space circumscribed by lines of houses, yard)

- private (apartment, family house).

| Smigené tzemi

- plochy pro obcanské vybaveni (kulturni stavby, vzdélavaci
instituce, hotely, administrativa). Tyto plochy jsou soustfedény
zejména kolem zakladni komunikacni osy prochazejic Gzemim,
kolem shromazdovaciho prostoru (nové namestf) a nastupniho
prostoru (sou¢asna ubytovna adva byvalé ubytovaci bloky).

y

Zahmuji rovnéz revitalizaci stavajicich budov a jejich dostavbu

| Combined Area

- areas for community facilities (cuttural houses, educational institutes, hotels,
offices). These areas are centred mainly along the main road axis passing
through the site, around the meeting space (new squares) and the parade
ground (current dormitory and two former rank and file dormitory buildings).
They also include regeneration of the existing buildings and their building
completion in the block-pattern or scattered development.

v blokové nebo rozptylené zéstavbe.
| Skolstvi a kultura
- jsou navrzeny ve vstupni ¢asti Uzeml. Jako zéklad jsou pouzity

stavajicf ubytovaci objekty, které jsou navrzeny k prestavbé
na stfedoskolsky nebo vysokoskolsky aredl s prechodnym

| Schools and Culture

- are designed in the entrance part of the site. The existing dormitory
buildings, which are designed to be redeveloped to a secondary school

or university campus with a temporary accommodation facility, lecture
rooms and related sports grounds, are used as a base. Relocation of the basic

v

ubytovanim, ucebnami a navazujicimi sportovnimi plochami.
Premisténi zakladnf Skoly do tohoto aredlu by bylo velice vhodné.
Skolsky aredl vytvar spolu se severngji situovanym blokem
sluzeb nové namesti na misté byvalého vojenského nastupiste.

| Zdravotnictvi a lazeristvi

- tvolf samostatnou lokalitu, ktera je navrzena rekonstrukct

a dostavbou stavajici jidelny a varny. Predpoklada se zdravotnické
zafizeni obsahujici 1ékafské ordinace a ostatni zdravotnické
sluzby a specializovand pracoviste (geriatrické centrum, masaze, wellness
centrum, poradny, bazén, rehabilitace apod.). Toto zaffzenf je zadkladnim
prvkem obsluhy, a proto bezprostfedné navazuje na zénu bydleni
pro seniory. Zdravotnické sluzby vSak budou slouzit i Sirsf verejnosti.

school to this site is viewed very appropriate. Together with the most northern
situated service block, the school campus circumscribes a new square in the place
of a former military parade ground.

| Medical Services and Spa Treatment

- create an isolated location, which is designed to be established through
reconstruction and construction completion of the existing canteen and the main
cooking area. It is assumed that a medical centre housing surgeries, medical
service rooms and specialised gerontology workplaces (a geriatric centre, massage
rooms, a wellness centre, consulting rooms, a swimming pool, rehabilitation rooms
etc.) will be built there. This centre represents the fundamental servicing
component, therefore it is an immediate follow-up to the housing for seniors zone.
Medical services however will serve the broader public.



| Sport

o

| Sport

- monofunkénf lokalitou je sportovni aredl obsahujici atleticky
oval s tribunou a Satnami, ktery je navrzen v jihozapadnim cipu
feSeného Uzemi. Sportovisté je navrzeno v blizkosti Skolského
aredlu a zarovef v nastupni poloze smérem od obce tak, aby
bylo dopravné dostupné z obce. Sportovisté je doplnéno
kapacitnim parkovistém tak, aby dopravné nezatézovalo
zbytek Uzeml. Vytvari rovnéz vychodisté pro rekreacnf
krajinnou zénu s novymi vodnimi plochami podél Kostho
potoka, kterd spojuje Klimentov a Valy.

- the sports ground is a monofunctional location, which contains an athletic
oval with a tribune and cloakrooms, which is designed to be situated

in the south-western edge of the attended site. A playground is designed

in vicinity of the school campus and with its entrance positioned in the direction
to the municipality to be transport accessible from the municipality.

The playground is supplemented with a capacity car park in order not to burden
the rest of the territory. It also forms the starting point for the recreational
landscape zone with new water areas along the Kosf potok (the Kosf Brook),
which will interlink Klimentov and Valy.

| Sluzby a administrativa

- plochy pro tuto funkci jsou navrzeny v centralni Casti
feSeného Uzemf jako dostavba stavajictho rozlehlého
vnitrobloku. Jsou navrzeny v navaznosti na obytnou zénu,

| Services and Offices

- areas to fulfil this function are designed in the central part of the attended
site through development completion of the existing vast inner space
circumscribed by house lines. They are designed as a follow-up to the housing

zénu sluzeb, zdravotnictvi a Skolstvi, se kterym uzavirajf
prostoroveé nové namesti (rozptylovy prostor). Dominantou
by méla byt nova radnice. Dalsi zéna sluzeb je navrzena jako
ukonceni kompozi¢ni osy - ,point de vue* ¥, Dopravni pristupnost
velkého obchodnfho centra je TteSena obchvatovou
komunikaci Obce Velkd Hledsebe s novou okruzni
kiizovatkou. Soucasti komeréniho centra jsou parkovaci
plochy situované na okraji Uzeml, aby byla eliminovana dopravni
Z4t€7 (zasobovani, navstévnici).

Ve vazbé na kapacitu severni Casti (parkovisté, pristup)a oddéleni
primyslového aredlu (hlukovy, provozni) od bydleni je na okraji mezi

komer&nimi a prdmyslovymi  plochami navrzen amfitedtr pro hiu¢n&sf
kulturnf akce (letni kino, koncerty, divadlo apod.).

| Pramysl

- plochy pro vyrobnia komeréni aktivity a drobny primysl (opravny,
vyrobny, sklady, podnikatelské inkubétory). Pro tuto funkci byl vyclenén
nejseverngjsi clp aredlu byvalych kasaren, ktery bude samostatné dopravné
napojen novym obchvatem z komunikace ¢&. 1/21 a okruzni k¥iZzovatkou.
Toto umisténi umozni relativné nezavisly rozvoj Uzemf jak v etapizadi,
tak ive funkénf a prostorové provazanosti se zbytkem Uzemi. Plochy vyrobni
a prdmyslové tak nebudou rusicim prvkem (doprava, hluk, exhalace)
v feSené lokalité a budou se moci rozvijet ve vzdjemné symbidze se zbytkem
Uzemf (zameéstnanost, zdroj pracovnich sil a podnikatelskych moznostf, zazemi

pro budovéni celého Uzemi - pfiprava staveb, drobna vyroba apod.).

18) Bod pohledu, misto na které se ma soustredit pozornost; stredobod

A point of view, a place attracting attention; centrepoint

zone, service zone, medical services and schools, with which they form

a spatially new squares (stray space). The new town hall should represent
the vista point. Additional service zone is designed to be established

as a termination of the composition axis - ,point de vue” '

Traffic accessibility of the major commercial centre is designed by a bypass
road of the Velkd Hledsebe Municipality with a new roundabout. The commercial
centre also includes parking lots situated in the edge of the site in order

to eliminate traffic load (goods supplies, visitors).

In connection to the capacity of the northem part (parking lots, access) and isolation
of the industrial site (noise, operational) from the housing development, an amphitheatre
is designed at the edge between commercial and industrial areas for louder cultural
events (open air cinema, concerts, theatre etc.).

| Industry

- areas for manufacturing and commercial activities and auxiliary industry (repair shops,
manufacturing plants, warehouses, business incubators). These functions will be performed
in the most northern edge of the former military site, which will be connected
independently via a new bypass road coming from the road No. /2| and a roundabout.
This position will provide for a relatively independent development of the territory
both from the point of view of phasing and functional and spatial interlinks to the buift-in area.
Manufacturing and industrial areas will not represent a disturbing element (transport,
noise, emissions) in the attended location and will be able to be developed in a mutual
symbiosis with the built-in area (employment, source of labour and business
opportunities, hinterland for development of the entire territory - preparation

of the construction, small manufacturing shops etc.).
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| Nezastavitelné plochy zelené

- plochy pro verejnou zeler a vefejnd prostranstvi - plochy pro sport
arekreaci (spojené s turistikou a ochranou prirody, napf. infocentrum
CHKO, centrum ekologické osvéty, plj¢ovna kol, sportoviste).

Nejvétsi plochy zelené vychazeji ze stavajictho stavu. Zelena plocha nivy
Kostho potoka je kopirovana rekreacnf stezkou a dopliikovymi aktivitami.
PFiléhajici zastavba je prizplsobena tomuto ramdi - prechodovym prvkem
mezi urbanizovanym a ptirodnim prostfedim jsou napt. zelené plochy
stfech, rozvolnéna nizkopodlazni zastavba apod. Vodni toky a plochy zeleng
navrzené uvnitt aredlu oddéluji nebo zvyrazfiuji jednotlivé funkeni zény.
Vystavba novych objektd bude uptfesnéna dle zaméreni vegetace tak, aby byl
zachovan maximalni pocet stromd, které budou soucasti obytnych skupin.

4. Prostorové dotvorit celé tzemi

Jako zaklad byly pouzity stavajici budovy, které mohou byt doplnény
nastavbami, dostavbami, celkovou rekonstrukci a zménou uzivani.
Prostorova a vySkova diferenciace vychazi ze zalozené urbanistické struktury.
Nejvyssi a nerozsahlejsi budovy jsou soustfedény kolem hlavni osy
prochazejici aredlem. Smérem k okrajdm Uzemi hustota ivyska zastavby
klesa, dotyka se stavajici venkovské zastavby nebo prechazi do volné krajiny.
Celkové Ize shrnout, ze stavajici zastavba svou hustotou a vyskou
neodpovida urbanistické strukture obce. Cilem navrhu bylo ziemnit a doplnit
stavajici zastavbu tak, aby vzniklo Uzemi identifikovatelné a srostlé se svou
matefskou obdf.

5. Do ndvrhu doplnit pozadavky tzemniho planu
a pozadavky obce

Pri zpracovani byly shromazdovéany vsechny dostupné Uzemné planovaci
podklady a dokumentace, které se feSené lokality dotykaji. Poslednf tzemnf
plan byl poplatny dobg, kdy byl aredl kasaren jest€ vyuzivan armadou.
V soucasné dobé byly na Uzemi projednany dvé zmény, které umoziuji
bezkonflikinf vyuZiti stavajicich budov & ¢asti pozemka. Studie by méla slouZit
jako voditko pFi navrhu nového Gzemntho planu. Navrh byl projednavan
pracovni skupinou a zastupitelstvem obce na nékolika pracovnich schlizkach
a namety byly zapracovany do vysledného resen.

6. Proverit zasobovanf Uzemf z hlediska technické infrastruktury

V dané lokalit¢ jsou evidovany rozvody témer vSech inZenyrskych sit.
Konkrétni navrhy zasobovani Uzemf je tfeba resit po etapach pii zachovanf
celkové koncepce. Rozvoj a etapizace jsou navrzeny tak, aby kazda z etap
vytvarela pouze nutnou investi¢ni pripravenost pro dalsf napojent a rozvoj.

| Undevelopable Greenery Areas

- areas for public greenery a public spaces - areas for sports and recreation

(linked to tourism and nature protection, e.g. CHKO infocentre, an environmental
awareness centre, a bike hire shop, a playground ). Major greenery areas are
based on the existing status. The green area of the flood plain of the Kosf potok
(the Blackbird Brook) is copied with a recreational path and complementary
activities. The adjacent housing development is adapted to suit this framework

- atransition element between the urbanised and natural environment is represented
by for instance green surfaces of roofs, decentralised low-storey housing development
etc. Water courses and greenery areas designed to be formed inside the site isolate
or emphasize individual functional zones. Development of new buildings will be specified
according to surveying of vegetation in order to preserve the maximum number
of trees, which will constitute a part of housing groups.

4. Complete the entire site spatially

The base is formed of existing houses, which can be supplemented with additions,
annexes, by total reconstruction and a change in use. Spatial and height differentiation
comes out of the established urban structure. The highest and the most wide-spread
buildings are centred along the main axis passing through the site. In directions

to edges of the site, the density and the height of houses decrease, abutting the existing
rural development or passes into the open landscape. On the whole, it can be
concluded that the existing housing development does not correspond to the urban
structure of the municipality with its density and the height. The purpose of the design
is to smooth up and complete the existing development to the extent to provide
for creation of a territory identifiable and intergrown with its parent municipality.

5. Incorporate requirements of the territorial planning scheme and requirements
of the municipality into the design

In the course of development, all available territorial planning reference files
and documents dealing with the attended location were collected. The last
territorial planning scheme was a product of its time, when the military site
continued to be used by the army.

At present, two amendments concerning the territory were discussed, which should
provide for a conflict-free utilisation of the existing buildings, or parts of land.

The study should serve as a guide to draft a new territorial planning scheme.

The draft was discussed by a work group and the municipality council at several
work meetings and the themes/suggestions were incorporated into the final design.

6. Review stock supplying of the site from the technical infrastructure point of view

In the said site, distribution lines of almost all utility networks are recorded.
Specific proposals of stock supplying of the site need to be addressed by stages,
yet efforts should be taken to preserve the overall concept. Development

and stage breakdown are designed in a way to ensure that each stage builds

only the necessary capital preparedness for further connections and construction.



| 5.2.2. Etapizace vystavby

| 5.2.2. Stage Breakdown of the Development

Dalezitym prvkem navrhu je etapizace,
ktera vychazi z moznosti Uzemi. ETAPIZACE / STAGE BREAKDOWN
Etapizace vychdzela z moZznostf
vyuzitl stavajicich  budov, jejich
blizkosti u stavajici zastavby, moznosti
jejich dopravniho  propojenf
a kapacit inzenyrskych sftf.

I 116 040 m2 1.etapa /S tage 1
36 400 m2 2.etapa/ Stage 2
47 750 m2 3.etapa /Stage 3

[ | 71700 m2 4.etapa/ Stage 4

[ 78050 m25.etapa/ Stage 5

[ | 14400 m2 6.etapa / Stage 6

| etapa
I 18 220 m2 rezerva | Reserve

Do této etapy je zahrnuta B 50840 m2 promySELRENNEY
jihozapadni nastupni ¢ast rfeSeného 443 400 m2 celkem / Total
Uzemf obsahujicf plochy pro bydlent,
ubytovani, Skolstvi (t&locvicna)
asmisené Uzemi. Jako zazemi
pro vystavbu - stavebni dvar
a sklady mohou slouzit budovy,
které jsou urceny na demolici
az ve V. etapg.

Il. etapa

The most important element of the design

is the stage breakdown (phasing), which takes
into consideration capabilities of the site.

Stage breakdown has taken due consideration
of utilisation of the existing buildings, their vicinity
to the existing housing development,
opportunities of traffic interlinks and utility
network capacities.

Stage |

This stage concerns the south-western parade
ground part of the attended site, where areas
for housing, accommodation, schools (gymnasium)
and a combined area are situated.

Buildings assigned for demolition in the stage IV
can serve as the hinterland for construction -
the construction yard and storage places.

= Stage Il

North

Tato etapa zahrnuje plochu

pro zdravotnické zafizenf a na n&j navazujici bydlenf (ubytovani pro seniory).
Toto zdravotnické zafizenf je navrzeno jako rekonstrukce a dostavba stavajict
budovy.

Il. etapa

Etapa obsahuje dostavbu centralni ¢asti navrhovaného prostoru - vnitroblok
ajeho revitalizaci na bytové objekty a objekty sluzeb a administrativy
a dotvoreni namésti sevieného z jihu Skolskym aredlem, ktery mdze byt realizovan
ve dvou dil¢ich celcich.

IV. etapa

V této fazi je navrzena rozsahla demolice na plochéach urcenych pro vystavbu
v této etapé. Bude se tak bourat ¢ast budov slouZicich jako stavebnf dvar
pro predchozl etapy. Tyto plochy jsou pokraCovanim vystavby arealu
severnim smeérem a obsahuji plochy pro bydlenf, sluzby a zachytné
parkovisté u komunikace ¢. I11/2114. V této fazi se predpoklada vybudovani
severniho obchvatu Velké Hledsebe a dobudovani okruzni kiizovatky.

This stage deals with the area for a medical

service facility and the attached housing
(accommodation for seniors). This medical service facility is designed as a reconstruction
and building completion of the existing building.

Stage |l

This stage concerns building completion of the central part of the designed
area - the inner space circumscribed by house lines and its regeneration
to apartment buildings and service and office buildings, and final formation
of the square encircled from the south with a school campus, which can be
established in two sub-parts.

Stage IV

In this stage, a vast demolition of areas designated for development is designed

to take place in this stage. A part of buildings serving as the construction yard

for previous stages will be demolished. These areas are a follow-up to the development
of the site in the northern direction and contains areas for housing, services

and a parking field by the road No. lll/21 4. In this stage, development

of the northern bypass of the Velkd Hledsebe Municipality and building

completion of the roundabout is anticipated.
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V. etapa

V této fazi se predpokladda dobudovéni obchodntho centra, piirodniho
amfitedtru (obé zafizenf budou vyuzivat jiz vybudované kapacitni parkovisté
a dopravni kapacitni pripojent) a vystavbu sportovniho aredlu (atleticky oval)
se zazemim a parkovistém za aredlem skol sm&rem k potoku.

VI. etapa

Do poslednf etapy vystavby je zahrnuta samostatna enklava urcend
pro bydlenf s akcentem na ekologii. Je to segment fadovych a individualnich
dom?a ve vychodni &asti izemi s prechodem do sportovné rekreacni krajiny.
Tyto objekty jsou navrzeny jako experimentalni s vy3sim standardem.

VII. etapa - rezerva

PloSnou rezervu tvorf plochy pro bydleni navazujici na stavajici zéstavbu.
Jsou navrzeny v ploSe mezi sportovistém a stavajicim sidlistém Klimentov
(dnes volné plochy a zahradky). Tato lokalita ma doplikovy charakter
ase stavajicim aredlem kasaren sousedf v jihovychodnim cipu Gzeml.
Mela by byt vyuzita teprve po naplnéni bytovych kapacit. Mohla by totiz
pri otevieni v pocatecnich etapach brzdit vytvareni mestotvornych struktur
celého aredlu.

VIII. etapa (nezavisld) - prdmysl

Nejsevernéjsi cip fedeného tizemi obsahuje stavajici primyslovy a skladovaci
aredl. Tato lokalita se mlZe rozvijet samostatné a jeji bezkonflikini provoz
zavist na dokonceni dopravniho napojeni. Stavajici budovy je mozné vyuzit
pro drobnou primyslovou vyrobu, skladovani, podnikatelské inkubatory

adilny.

Stage V

This stage anticipates building completion of a shopping centre and an open-air
amphitheatre (both facilities will use the already developed capacity parking lot

and transport capacity connection) establishment of sports grounds (an athletic oval)
with background facilities and a car park behind the grounds in the direction

to the brook.

Stage VI

The last stage of the development comprises an isolated enclave designed

for housing with an accent to ecology. It represents a segment of terrace

and individual houses in the eastern part of the site with a transition to the sports
and recreational landscape. These buildings are designed as experimental ones
with a higher living standard.

Stage VII- Investment Reserve

The spatial reserve is formed of areas for housing linked to the existing
development. It is designed in the space between the playground and the existing
housing estate Klimentov (present vacant land and allotted gardens). This location
has a complementary character and neighbours with the existing military site in its
south-eastern edge of the territory. It should be used only after the apartment
capacities have been used. Upon its opening in the initial stages, it could actually
hamper establishment of town-forming structures of the entire site.

Stage VIII (Independent) - Industry

The most northern edge of the attended site contains the existing industrial

and storage location. This site can be developed separately and its conflict-free
operation is dependent on completion of the transport connection. Existing
buildings can be utilised for auxiliary industrial manufacturing, warehouses, business
incubators and workshops.



| 5.2.3. Technicka vybavenost a zasobovéni Gzemi

o

Aredl je napojen na vsechny inzenyrske site, arealové rozvody vsak vyzadujf
vymenu uvnitt aredlu v zavislosti na typu a umisténf nové zastavby.

Technickd specifikace:
- dimenze pfiléhajicich Yadl kanalizace DN 300

- plyn ocel DN 150 s regulacni stanici a vytopnou
- voda PVC 160 a aredlova trafostanice

V aredlu je rozvod teplovodu, ktery je pro dalsi zamér nevyuzitelny.
Predpoklada se plynofikace celého aredlu a vyuziti prirodnich zdrojd (solarni
energie, pasivni domy, tepelnd Cerpadla). V jednotlivych etapach budou
postupné dopliiovany kanalizacnf splaSkové a deStové Ffady.

| 5.2.4. Navrhované prézkumy

V misté stavby nebyl dosud proveden zadny hydrogeologicky, geologicky
aradonovy prizkum. Tyto prizkumy by mély byt provedeny pred
zapocetim projektovych praci pro Uzemnf nebo stavebni fizenl. V této fazi se
predpoklada stavenisté jako stfedné obtizné, mozny je vyskyt zvySené
hladiny spodni vody nebo lokalni kontaminace vzhledem k vyuziti pozemkd
v minulych letech. Pro dal$i stupné je dUlezité zpracovat geodetické
zaméfenl pozemku s polohopisem a vySkopisem a s vyznacenim zeleng
a aredlovych komunikacf véetné inzenyrskych sftf.

| 5.2.5. PoZadavky na asanace, bourad préce a kécenf
porostl

Asanace a demolice je i pres snahu o minimalizaci tfeba rozdglit do etap tak,
aby cast budov skladovacich, pomocnych a technického vybavenf mohla byt
pouZita pfi vystavbé jako stavebni dvir a postupné v jednotlivych etapach
odklizena. Pri vystavbe jednotlivych lokalit je tfeba pocitat se samostatnym
fizenim na odstrafiovani staveb as finan¢nf zatézi plynouci z demolic
(bourani, tridénf, doprava, skladkovani, likvidace, recyklace apod.).
Odstranovani staveb bude probihat v souladu se zdkonem ¢. 309/2006 Sb.,
kterym se upravujf dalsf poZadavky bezpecnosti a ochrany zdravi pii praci
v pracovnépravnich vztazich a o zajisténi bezpecnosti a ochrany zdravi
pfi ¢innosti nebo poskytovani sluzeb mimo pracovnépravni vztahy
(z&kon o zajisténf podminek bezpecnosti a ochrany zdravi pii praci, nafizenf
vlady ¢. 5912006 Sb., o blizSich miniméalnich pozadavcich na bezpecnost
a ochranu zdravi pii praci na stavenistich a s dalSimi souvisejicimi predpisy).

| 5.2.3. Technical Facilities and Stock Supplying of the Site

The site is linked to all utility networks, the site distribution lines however require
replacement in situ dependent on the type and location of new housing development.

Technical Specifications:
- Dimension of adjacent sewer pipes of DN 300

- Gas is taken in steel pipes of DN |50 with a pressure control station
and a boiler plant

- Water is supplied in PVC 160, and a site transformer station

There is a hot water distribution system existent in the site, which cannot be further
used. An assumption exists that the entire site will be gas supplied and natural sources
will be used (solar energy, passive houses, heat pumps). Sanitary and rainwater
sewers will be continuously complemented in individual stages.

| 5.2.4. Proposed Surveys

No hydrogeological, geological and radon survey was performed in the place of houses.
These surveys should be carried out prior commencement of design work

for the planning or building permit proceedings. In this stage, the construction

site is estimated to be of medium difficulty, an occurrence of raised underground
water level or local contaminations as a result of land use in previous years may be
experienced. For further stages, geodetic surveying of the land lot with a planimetric
and altimetric land surveying and marking out of greenery and site roads, including
utility lines is important.

| 5.2.5. Requirements on Clearance, Demolitions and Tree Felling

Despite the minimisation efforts, clearance and demolitions are required to be divided
into stages so that a part of the storage, auxiliary and technical equipment buildings
could be used in the course of construction as the construction yard and gradually
cleared in individual stages. During development of individual locations, a separate
proceeding for removal of buildings and the financial burden related to demolitions
(pulling-down, sorting, transportation, dump site storage, disposal, recycling etc.)
need to be counted with. Clearance of buildings will be carried out in compliance
with the Act No. 309/2006 Sb., which governs further occupational health and safety
requirements on work in employment relationships and occupational health

and safety provisions on services rendered outside labour relationships

(Act on Provision of Occupational Health and Safety Conditions at Work,
Government Directive No. 591/2006 Sb. to provide for minimum occupational
health and safety requirements for work in building sites, and additional related
regulations).
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Celkovd  plocha  asanovanych H“Kapacity (2972 obyvatell 680 prechodnych/ 813 zaméstnancii ) . The total area of buildings to be cleared

objektd je 26 116 m* Vzhledem

k velkému objemu odpadnfho camates s

1l 1A A Rodinné d. -celkem 173
stavebniho materidlu bude vhodné _ e e
pocitat s jeho op&tovnym vyuzitim /46837 Bytové domy - celkem bytil 560 ( 65/ 80 m2 )

v YOI f 7 Residential Houses - total of 560 apartments (65/80 m2)
pri zakladanf S|In|°c, cest, amfiteatru, RO Ubytovini - colkem lizek 880
hrazi dvou prito¢nych rybnikd = Apcommeciution - fotal of 840 bads
7V v o 71 (40070 Skolstvi - celkem tiid 50, 2aka 1 350

a v neposlednf fadé jako stavebniho " Education and Training - total of 50 classrooms, 1350 students

1A Administrativa - celkem 4 300 m2 kancelafi
materlalu' -Mmlnmnﬂommm office area of 4 300 m2

B ltsb i e s

Stavajict  zelern byla ve studii [ Kultura a sport - colkem 4 100 mist

akceptovdna a zapracovana CAlltirsnd Sgorte=- i o 5 (0 placss
do vysledného feseni. Jako zaklad
feSeni bylo pouZito dvojité stromoradi
podél stavajici komunikace. Skupiny
zelené slouzf pro oddélent jednotlivych
bytovych lokalit jako hygienicka
a protihlukova clona. Pro upresnénf
kdcenf zelené je tfeba provést

Capacity ( 2 972 inhabitants / 680 temporary dwellers / 813 employees)

represents 26,1 16 m’. With regards to the big
volume of waste building materials,

it is appropriate to consider its reuse

for foundation of roads, paths, the amphitheatre,
dams of the two flow through ponds, and last
but not least also as a building material.

The existing greenery was accepted in the study
and incorporated in its final design. A double
tree lane alongside of the existing road was
used as the base of the design. Groups

of greenery serve to separate individual
apartment locations as a hygienic and noise
barrier. A more detailed dendrology survey

and a detailed geodetic survey of the site are
required for specification of tree felling needs.

m‘@
North

podrobnéj$i dendrologicky préizkum i ity
a podrobné geodetické zaméreni
pozemku.

| 5.2.6. Névrh regulativd a prostorového usporadanf

Regulativy prostorového usporadani nebyly v této fazi podrobnéji
stanovovany, aby v pocingjici fazi navrhu nesvazovaly dalsi rozvoj Uzemi.
Regulativy budou stanoveny novym tzemnim planem obce.

Tato studie by méla byt voditkem pro dalst urbanistickou praci s danou lokalitou.

Zé&kladni nastaveni regulativl na vystavbu respektuje dne$ni vysky objektd,
1. tfi a Ctyli nadzemnf podlazi, a vytvari kapacitu 2000 obyvatel. PFi zvy3eni
bytovych doml o jedno podlaZi by se kapacita zvysila na vypoctené
maximum, tj. 2972 obyvatel (z toho 680 prechodnych).

| 5.2.6. Proposal of Regulatives and Spatial Arrangement

Spatial arrangement regulatives were not determined in detail at this stage, in order
not to restrict further development of the site at the initial stage of the design.
Regulatives will be determined in a new territorial planning scheme of the municipality.

This study should serve as a guide for further urban planning work with the given location.

The basic setting of regulatives for development respects current heights of buildings,
i.e. three to four above-ground storeys, and creates a capacity to hold 2,000
inhabitants. With an increased height of apartment houses by one floor,

the capacity would increase to the calculated maximum, i.e. 2,972 inhabitants
(out of which 680 are temporary residents).



5.3. Majetkopravni vztahy

V8echny pozemkoveé a stavebni parcely majf jediného vlastnika,
jimz je Obec Velkd Hled'sebe.

| 5.3.1. Identifikace vlastnika
Obec Velkd Hledsebe
Plzeriska &. p. 32
354 71 Velka Hledsebe

| 5.3.2. Pozadavky na zdbor zemé&délského pldniho
fondu a pozemkd uréenych k pinénf funkce lesa

Ve vnittnim FfeSeném Gzemf se nenachdzi zadny pozemek urceny k pInénf
funkce lesa a zemédélského pldniho fondu. Pozemky jsou vedeny jako
ostatnf plochy.

V zépadni ¢asti Uizemf bude tieba ze zemédélského pldniho fondu vyjmout
st pozemkd pro vystavbu obchvatové komunikace a okruzni kfizovatky
(234/5, 234/8, 234/4, 234/6 - orna plda). Na vychodnim okraji feseného
Uzemi se dotyka niva Kostho potoka pozemkd zemédélského pldniho fondu
(trvaly travni porost). Na téchto pozemcich vSak kromé vodnich ploch nenf
navrhovana zadna vystavba.

5.3. Proprietary Relationships

All'land and building lots belong to a sole owner, which is the Velka Hled'sebe
Municipality.

| 5.3.1. Identification of the Owner
Obec Velkd Hled'sebe (The Velkd Hled'sebe Municipality)
Plzefska ¢. p. 32
35471 Velka Hledsebe

| 5.3.2. Requirements Relating to the Appropriation
of Agricultural Land and Lots Designated to Perform
the Forest Functions

There is no land lot designed to perform the forest functions or agricultural land
stock in the inner area of the attended site. The land lots are recorded as other
areas.

In the western part of the site, a part of land lots need to be taken out from the agricuftural
land stock for purposes of construction of the bypass road and a roundabout
(234/5, 234/8, 234/4, 234/6 - arable land). In the eastern edge of the attended
site, the flood plain of the Kosi potok (the Blackbird Brook) touches the agricultural
land stock lots (permanent grass cover). No development however is designed

to be executed on these lands apart from establishment of water areas.
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6. Management a fizenf projektu

Clwik, 7o apraudon 5uct; jo-ls Hadton Woitins dhutkiehs.
ok Wollyaug vone Godlio

6.1. Manazerské rizeni

Z pohledu organizané-pravniho usporadanf realizace projektu se jevi jako
nejvhodngjsi varianta vicestupriové Fizeni, které zohledni horizontalni ¢lenéni
managementu projektu do tf zékladnich Urovnf fizenfa vertikalnl clenénf
projektu podle jeho vécného vymezeni do péti obsahove vymezenych
oblastf.

Smyslem tohoto ¢lenénf je systémové osetieni organizacné-pravnich vazeb
spojenych s presn€ vymezenou veécnou kompetenci a odpoveédnostf
subjektl plsobicich v rdmci realizace projektu, ¢emuz zrcadlové odpovida
i vymezeni a oSetfeni majetkovych vztahl a vazeb, a tudfZ i miry rizik téchto
jednotlivych subjektd. Timto zp8sobem by mél byt vytvoren kompetendné
arizikové vyvazeny model, zajistujici systémove jednotné fizeni projektu
jako celku pFi centralnim zajisténi jeho spolecnych prvkd ruku v ruce
s prisnym oddélenim rizik spojenych s realizacl jednotlivych vécné
vymezenych a relativng samostatnych oblasti.

Vicelrovriové ¢lenéni navic umozni ¢asovou variabilitu realizace jednotlivych
dil¢ich &astf projektu, a to v zavislosti na zvoleném modelu jejich financovant.

Schéma manazerského rizeni
Managerial Control Diagram

6. Project Managerial Control and Leadership

Obec
Municipality

Verejna spolecnost
pro revitalizaci
arealu
Public Corporation for
Brownfield
regeneration

A wan lives o Twe life o he & lappy Tonough lappiness of dlher.
Johann Wolkgong von Gotlhe

6.1. Managerial Control

From the perspective of an organisational and legal arrangement to execute

the project, the most suitable alternative appears to be a multi-level management
structure, which should provide for the horizontal structure of the project management
at three basic management levels, and the vertical structure of the project based
on the subject-matter determination in five areas, specified for its substance.

The purpose of such structure is a system approach to organisational and legal
bonds linked with an accurately determined substance competence and responsibility
and accountability of entities involved in execution of the project, which is mirror-reflected
also in determination and treatment of proprietary relationships and ties,

thus also the scope of risks for the individual entities. Adopting this approach,

a competence and risk balanced model should be created, which would provide
for system-uniform management of the project in its entirety upon central attendance
to its shared elements hand in hand with strict separation of risks related to execution
of individual subject-matter determined and relatively independent areas.

Moreover, the multi-level structure will allow for time variability of execution
of individual sub-projects, depending on the selected model of their funding.

Zdravotni
Skolstvi a socialni sluzby
Schools Medical and Social
Services

Bydleni

Housings

Podnikatelsky .
Inkubator Ostatni sluzby

Business Incubator Other Services




| horizontalni Uroveri - obec a jeji role

Obec Velkd Hledsebe (ddle jen "obec) je inicidtorem a nositelem celého
projektu. Jakozto subjekt je podle zakona ¢ 128/2000 Sb., o obcich
(ddle jen ZO) subjektem odpovédnym za rozvoj daného Uzemi a za péci
o majetek, ktery viastnf & spravuje.

Role obce pfi realizaci projektu je dana zejména jejim postavenim coby:

* (zemne samospravného celku odpovédného za rozvoj dané lokality,
¢ viastnika majetku, k jehoZ revitalizaci je projekt urcen,
¢ piimého Ucastnika dfl¢ich &astl projektu.

Role tzemné samospravného celku

Podle § 2 odst. 2 ZO je obec povinna pecovat o viestranny rozvoj svého
Uzemi a o potfeby svych obéand; phi pinénf svych tkold chrani t€Z vefejny zajem.
Podle § 5 z. ¢. 183/2006 Sb. (stavebnf zdkon) zajistuji organy obce ochranu
arozvoj] hodnot Uzemi obce. Obce jsou povinny soustavné sledovat
uplatfiovani Uzemné planovaci dokumentace a vyhodnocovat je. Dojde-li
ke zméné podminek, na zakladé kterych byla Uzemne planovaci
dokumentace vydana, jsou povinny pofidit zménu pifslusSné Uzemné
planovaci dokumentace. Podle & 188 stavebniho zakona je obec povinna
zajistit nahrazenf stavajicl Uzemné planovaci dokumentace sidelnfho Gtvaru
Uzemnim planem obce.

Role obce coby Uzemné samospravného celku je nepienosna a nezastupitelna.
Z tohoto d@vodu tato role zlstdva po celou dobu pfipravy a realizace
projektu na obci v prvni horizontaln Grovni managementu projektu.

Role viastnika

Obec je vlastnikem predmétného aredlu kasaren Klimentov, ktery predstavuje
nevyuzivany brownfield s pravdépodobnou ekologickou zatéz. Podle § 38 odst. | ZO
musf byt majetek obce vyuzivan Ucelné a hospodarné v souladu s jejimi
zajmy a Ukoly vyplyvajicimi ze zdkonem vymezené pUsobnosti. Obec
je povinna pecovat o zachovani a rozvoj svého majetku.

Pri dispozicich s majetkem je obec vdzana zejména nasledujicimi ustanovenimi
pravnich predpisi:

* Podle § 39 odst. | a2 ZO je obec povinna zvefejnit svij zdmér prodat,
smeénit nebo darovat nemovity majetek, pronajmout jej nebo poskytnout
jako vyplicku po dobu nejméné 15 dnl pred rozhodnutim v prislusném
organu obce vyv&Senim na Urednf desce obecniho Uradu, aby se k nému
mohli zdjemci vyjadiit a predlozit své nabidky. Zdmér mlZe obec
téZ zvetejnit zplsobem v misté obvyklym. PFi Gplatném prevodu majetku
se cena sjednava zpravidla ve vysi, kterd je v daném misté a Case obvykla,
nejde-li o cenu regulovanou statem. Odchylka od ceny obvyklé musf
byt zdlvodnéna.

Horizontal Level | - Municipality and Its Roles

The Velkd Hledsebe Municipality (further only as ,the municipality“) is an initiator
and a carrier of the entire project. As an entity according to the Act No. 128/2000 Sb.,
to provide for municipalities gurther only as the Municipality Act), it is an entity
responsible for development of the given site and for care of assets, which the municipality
owns or administers.

The role of the municipality in execution of the project is determined namely by its position as:

* aterritorial self-governing unit in charge of development of the given location,
* an owner of assets, for which the regeneration project is assigned,
* adirect participant in individual project sub-parts.

The Role of the Territorial Self-Governing Unit

According to Section 2 Sub-Section 2 of the Municipality Act, the municipality
is obliged to exercise care of versatile development of its territory and of needs
of their residents; when fuffiling its tasks, the municipality also protects the public interest.

According to Section 5 of Act No. 183/2006 Sb. (The Building Act), municipality bodies
provide for protection of the municipality and development of values of the municipality
territory. Municipalities are obliged to monitor on continuous basis enforcement

of the territorial planning documents and evaluate them. If a change in conditions occur,
based on which the territorial planning documents were issued, it is obliged to ensure
the change is incorporated in the relevant territorial planning documents.
According to Section |88 of the Building Act, the municipality is obliged to provide

for replacement of the existing territorial planning documents of the settlement

of the urban unit with the municipal planning scheme.

The role of the municipality as a territorial self-governing unit is non-transferable
and unsubstitutable. For that reason, this role stays for the entire time of planning
and execution of the project with the municipality at the first horizontal level

of project management.

The Role of the Owner

The municipality is an owner of the said military site Klimentov, which concerns
an unused brownfield with a potential environmental liability.

According to Section 38 Sub-Section | of the Municipality Act, the assets

of the municipality have to be used purposefully and economically in consistency
with its interests and tasks arising from the statutory determined competence.

The municipality is obliged to take care of preservation and development of its assets.

When disposing of assets, the municipality is bound namely with the following
provisions of legal regulations:

* According to Section 39 Sub-Section | and 2 of the Municipality Act,
the municipality is obliged to publish its intent to sell, exchange, or donate real property,
lease it or provide it as a borrowing for the period of no less than |5 days
prior to the decision in the competent body of the municipality, by placing
it on the official board of the municipal council, so that parties interested
could express their opinions to the intent and their offers could be submitted.
The intent can be published by the municipality also in a way customary in the place. | 69
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¢V souvislosti se sdélenim Evropské komise (EK) o prvcich vefejné podpory
phi prodejich pozemkl a staveb organy verejné modi (& 97/C 209/03)
je obec vazdna podminkami, které jsou v tomto sdélenf stanoveny a které
jsou jesté prisnéjsi nez samotny ZO. Podrobny rozbor téchto podminek
presahuje ramec této rozvojové studie, nicméné podminky sdéleni EK
museji byt piné respektovany, aby nedoslo k poruseni zavaznych pravidel
o ver'ejné podpore.

e Podle § 38 odst. 3 ZO obec nesmi rucit za zavazky fyzickych osob
a pravnickych osob vyjma zejména:

- zavazkl vyplyvajicich ze smlouvy o Gvéru, jsou-li penézni prostredky
urceny pro investici uskute¢fiovanou s financni podporou ze statniho
rozpoctu, statnich fondd nebo narodniho fondu,

- zévazk{ vyplyvajicich ze smlouvy o Gvéru, jsou-li penézni prostredky
urceny pro investici do obcf viastnénych nemovitostf,

- téch, v nichz mira Ucasti jf samé nebo spolu s jinou obcl nebo obcemi,
krajem nebo kraji nebo statem prresahuje 50 %,

- téch, jejichz ziizovatelem je obec, kraj nebo stat.

* Podle § 84 odst. 2a§ 85 ZO do pravomoci zastupitelstva obce ndlezi
mj. schvalovat zastaveni nemovitych ved!.

Role obce coby viastnika majetku je téZ neprenosna a nezastupitelna. Jakmile
se bude pfi realizaci projektu zvazovat jakakoli dispozice s majetkem obce,

bude tato dispozice nezbytné vyzadovat aktivni roli obce a schvalenf jejimi
organy v souladu s pravnimi prredpisy.

Role obce coby dcastnika diilcich cdsti projektu

Obec sama o sobé mlze hréat vyznamnou roli v ramci realizace jednotlivych
dil¢ich &asti projektu, napf. jako priiemce dotace, zadavatel vyb&rovych
fizenf, koncedent v rdmci projektu formou smiluvniho PPP ', kapitdlového
podilnika v rdmci projektu formou instituciondiniho PPP apod.

Tato role obce jiz vak neni nepfenosna, obec mlze povéfit jiny subjekt
fizenim ¢i viastni realizaci nékteré z dil¢ich Casti projektu, a tim  zajistit
i prenesen( rizik na takovy povéfeny subjekt. Pfeneseni této role na jiny
subjekt (zcela nebo z&asti) se pri realizaci projektu jevi jako velmi vhodné;
obec neni prioritné zakonem povéiena roli podnikatele, poskytovatele
komercnich sluzeb & provozovatele jinych obdobnych aktivit. Tomu
odpovida i Ucetni a daffové nastavenf jeji ¢innosti. V této souvislosti by obec
méla sehrat iniciacni a koordinacni roli a ve smyslu ZO prenést majetkova
ajina prava na vhodny, specidlné k tomu zfzeny jiny subjekt.

19) Partnerstvi verejného a privatniho sektoru (Public Private Partnership)

Public Private Partnership

* For transfer of assets in return for consideration, the price is determined as a rule
in the amount which is common in the given place and time unless it concerns
the price controlled by state. A deviation from the common price must be justified.

* In relation to the European Commission Communication of state aid in sales
of land and buildings by public authorities (No. 97/C 209/03), the municipality
is further bound by requirements, which are determined in this communication
and which are even stricter than the actual Municipality Act. A detailed analysis of these
requirements exceeds the framework of this development study, however,
the European Commission Communication requirements have to be fully
complied with in order to prevent a breach of binding rules on state aid.

¢ According to Section 38 Sub-Section 3 of the Municipality Act, the municipality
must not guarantee obligations of natural and legal persons with the exception
of the following in particular:

- obligations arising out of the agreement on loan, if the monetary means
are assigned for an investment carried out with a financial aid from the state
budget, state funds, or the national fund,

- obligations arising out of the agreement on loan, if the monetary means
are assigned for an investment in real estates owned by the municipality,

- those, where the level of participation of the municipality alone or together
with another municipality or municipalities, a region or regions or the state
exceeds 50 %,

- those which promoter is a municipality, a region or the state.

* According to Section 84 Sub-Section 2 and Section 85 of the Municipality Act,
powers of the municipality council include apart from other things also to approve
pledging of real property.

The role of the municipality as an owner of assets is also non-transferable

and unsubstitutable. As soon as any disposal of the municipality property is to be considered
for execution of the project, this disposal will inevitably require an active role

of the municipality and approval by its bodies in compliance with legal regulations.

The Role of the Municipality as a Farticipant to Project Sub-Farts

The municipality itself can play a significant role in execution of individual project sub-parts,
e.g. A subsidy beneficiary, a tender contracting authority, a project concedent under
the contractual PPP "%, a project capital shareholder under the institutional PPP etc.

This role of the municipality can however be transferred. The municipality can appoint
another entity with management or the actual execution of some of project sub-parts,
and thus ensure transfer of risks to such appointed entity. The transfer of this role
to a different entity (partially or entirely) appears to be very appropriate for execution
of the project; the municipality is not antecedently authorised by law to hold a role
of an entrepreneur, a provider of commercial services, or an operator of other
similar activities.

This also corresponds to the accounting and tax settings of its activities.

In this regards, the municipality should play the initiating and coordinating role,
and in line with the Municipality Act, transfer proprietary and other rights to
a suitable entity, established especially for this purpose.



Podle § 35a ZO miZe obec pro vykon samostatné plsobnosti zakladat
a ziizovat pravnicke osoby a organizacni slozky obce, pokud zakon nestanovi jinak.

Podle § 84 odst. 2 a § 85 ZO do pravomoci zastupitelstva obce nalezi mj.:

¢ rozhodovat o zaloZzenf nebo ruSenf pravnickych osob, schvalovat jejich
zakladatelske listiny, spolecenské smlouvy, zakladac smlouvy a stanovy
a rozhodovat o Ucasti v jiz zalozenych pravnickych osobéch,

* delegovat zéstupce obce, s vyjimkou § 102 odst. 2 pism. c), na valnou
hromadu obchodnich spole¢nosti, v nichz ma obec majetkovou Ucast,

* navrhovat zastupce obce do ostatnich organd obchodnich spolenost,
v nichZz méa obec majetkovou Ucast, a navrhovat jejich odvolant,

* schvalovat penézité i nepenézité vklady obce do pravnickych osob.

Podle § 23 z. & 250/2000 Sb., o rozpoctovych pravidlech Uzemnich
rozpottd (ZRPUR) mize Uzemni samospravny celek ve své pravomoci
k plnénf svych Gkold, zejména k hospodarskému vyuzivani svého majetku
a k zabezpelen( verejné prospésnych cinnostf:

) zhzovat Viastnf organizalnl slozky jako sva zaffzeni bez pravni subjektivity,

b) ziizovat pfispé&vkové organizace jako pravnické osoby, které zpravidla
ve své ¢innosti nevytvarejf zisk,

) zakladat obchodnf spolecnosti, a to akciové spolecnosti a spole¢nosti
s rucenim omezenym,

d) zakladat obecng prosp&sné spolecnosti podle zviastniho zakona,

e) ziizovat Skolské pravnické osoby podle zviastniho pravniho predpisu,

f) zfizovat verfejné vyzkumné instituce podle zviastniho zakona,

g) zfizovat verejné neziskové organizace.

Uzemni samospravny celek se mdze spolu s jinymi osobami stat Gcastnikem

(spole¢nikem) na ¢innostech jinych osob, zejména obchodnich spolecnostf
nebo obecné prospédnych spolecnosti, na jejichz cinnosti se podili svym
majetkem vcetné penéznich prostiedkd.

Podle § 47 ZO se obce nemohou sdruZovat podle predpist o sdruzovani
ob¢anl. Na spolupraci mezi obcemi a pravnickymi a fyzickymi osobami
v obcanskopravnich vztazich Ize pouzit ustanoveni obcanského zakoniku
o zdjmovych sdruzenich pravnickych osob a o smlouvé o sdruzent.

According to Section 35a of the Municipality Act, the municipality can found
and establish legal entities and organisational units of the municipality to discharge
its separate powers unless law stipulates otherwise.

According to Section 84 Sub-Section 2 and Section 85 of the Municipality Act,
powers of the municipality council include apart form other things:

* to decide on establishment or dissolution of legal entities, approve their
foundation deeds, memoranda of associations and articles, and decide
on participation in the already established legal entities,

* to delegate representatives of the municipality, with the exception of Section
102 Sub-Section 2 Letter c), to the general meeting of business companies,
in which the municipality has a property interest,

* to nominate representatives of the municipality to other bodies of business
companies, in which the municipality has a property interest, and propose
their dismissals,

* to approve monetary and non-monetary contributions of the municipality
in legal entities.

According to Section 23 of Act No. 250/2000 Sb., on appropriation rules

for territorial budgets (the Territorial Budgets Appropriation Rules), the territorial
self-governing unit can, within its competence to perform its objectives, namely

to ensure an economical use of its assets and provide for public benefit activities:

a) to establish its own organisational units as its establishments without legal personality,

b) to establish state allowance organisations as legal entities, which as a rule do not
generate profit when performing their activities,

¢) to found business companies, namely joint stock companies and limited
liability companies,

d) to found public benefit societies according to a special law,

e) to establish school legal entities according to a special legal regulation,

f) to establish public research institutions according to a special law,

g) to establish public non-profit organisations.

The territorial self-governing unit (TSGU) can become a participant (partner),
jointly with other persons, in activities of other persons, namely business companies
or public benefit societies, in which activities the TSGU assets, including monetary
means, are involved.

According to Section 47 of the Municipality Act, municipalities cannot unite according
to regulations on association of citizens. Provisions of the Civil Code on professional
associations of legal entities and on agreement of an association can be applied

to cooperation among municipalities and legal and natural persons in civil law
relationships.

| 71
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Shrnuti role obce pri realizaci projektu

Z vyse uvedeného plyne, ze obec bude:

* po celou dobu pfipravy a realizace projektu realizovat svoji politiku tzemné
samospravného celku odpoveédného za rozvoj dané lokality véetne iniciatora
azpracovatele prislusné aktualizované Uzemné planovaci dokumentace
ve spolupraci s obcf Marianské Lazné coby obcf s povérenym obecnim
Uradem a obd s rozsifenou plsobnosti,

* realizovat svoje viastnickd prava (a potazmo i povinnosti viastnika) k majetku
bud’ prfimo, nebo prostfednictvim zifzeného subjektu na nizsi horizontalni
Urovni managementu projektu; za tim Ucelem vytvori takové organizacné-
-pravni vazby, aby jeji Viastnictvi bylo maximainé moznym zplsobem
chranéno v kazdé fazi realizace projektu,

® pifmo se Ucastnit realizace nékterych dilcich &astf projektu, a to tam, kde se
ukdze vhodné, aby obec do takového zdméru primo vstoupila (prevazné
v roving neziskovych dicich &stf projektu, jako piiemce dotace & jako zadavatel
nékterych fizen).

2. horizontalni Uroveri - vefejnd spole¢nost pro revitalizaci aredlu

Smyslem zaveden( této Urovné je preneseni faktického managementu Fizeni
projektu na zvlastni, k tomu Uclelu ziizeny subjekt; obec nedisponuje
dostatecnymi kapacitami (vécnymi, Casovymi ani odbornymi) k tomu, aby
prfmo realizovala kazdodennf ¢innost spojenou s FHzenim projektu. Z tohoto
dlvodu se jevi jako vhodné povéfit vykonem fidici funkce projektu, odbornym
vedenim apod. jiny subjekt.

Z pohledu budouc! realizace projektu by mélo jit o spolecnost zalozenou
k tomu Ucelu obdi, jejiz charakter bude neziskovy a ktera umozni soustredit
kapacity nezbytné pro Fizeni projektu do samostatné struktury pod samostatnou
odpovédnost (dél jen "verejnd spolecnost”).

V daném pripade¢ Ize uvazovat o:

* obecné prospésné spolecnosti zalozené obcl podle z. & 248/1995 Sb.,
o obecné prospésnych spolecnostech (déle jen ZOPS),

¢ obchodni spolecnosti zfzené za jinym Ucelem, nez je podnikani podle
§ 56 odst. |, posledni véta obchodniho zakoniku ¢. 513/1991 Sb.
(ddle jen OBCHZ).

Predpoklada se, ze by obec delegovala do této verejné spolecnosti své
zastupce do jejiho statutarniho a/nebo kontrolntho organu s tim, ze by tento
organ byl doplnén (a dalsf management verejné spolecnosti tvoren) z fady
vybranych odbornikd schopnych a piipravenych aktivné prevzit viastni
operativn( fizenf projektu.

Summary of the Municipality Role in Execution of the Froject

[t can be concluded from the above mentioned that the municipality will be:

¢ for the entire time of planning and execution of the project, carry out its policy
of a territorial self-governing unit in charge of development of the given
location, including the one of an initiator and developer of the relevant updated
territorial planning documents in cooperation with the Maridnské Lazné town,
as a designated local authority and a municipality with extended powers,

* execute its ownership rights (and also duties of an owner) to the assets either
directly or in mediation of an established entity at a lower horizontal level
of the project management;

* establish such organisational and legal ties for this purpose, so that its ownership was
protected to the maximum possible extent in every stage of the project execution,

¢ directly participate in execution of several project sub-parts, where it appears
convenient that the municipality directly enters into such intent (mainly at the level
of non-profit project sub-parts, as a subsidiary beneficiary or a contracting authority
of several proceedings).

Horizontal Level 2 - Public Corporation for Brownfield Regeneration

The purpose of establishment of this level is a transfer of the actual management

of project control on a special entity, established especially for this purpose;

the municipality does not have sufficient capacities available (material, time nor
professionals) in order to execute directly the day-to-day activity related to project
management. From this point of view, it is viewed as suitable to entrust performance
of the leading function of the project, professional leadership etc. to another entity.

From the point of view of future execution of the project, this should concern

a corporation established for this purpose by the municipality, character of which
will be non-profit and which will enable centralization of capacities necessary

for project management in an independent structure under isolated competence
(further only as ,public corporation”).

In the given case, the following can be considered:

* public benefit societies founded by the municipality according
to Act No. 248/1995 Sb., on public benefit societies
(further only as the Public Benefit Societies Act)

* business companies established for a purpose different from entrepreneuring
according to Section 56 Sub-Section I, the last sentence of the Commercial
Code No. 513/1991 Sb. (further only as the Commercial Code).

It is anticipated that the municipality will delegate its representatives into the statutory
and/or its supervisory body of this public corporation with the fact that this body

is filled with (and additional management of the public corporation formed of)

a number of selected professionals capable and ready to accept actively the actual
operative project management.



Pokud jde o typ pravni subjektivity, je tfeba si jen uv&€domit, ze nevyhodou
obecné prospésné spolecnosti je zejména:

 zakonna prekaZka poskytovani odmén ¢lendim spravni ¢ dozordi rady
za vykon jejich ¢innosti (§ 10 odst. 5 ZOPS),

* zdkonna prrekdzka Ucasti na podnikanf jinych osob (§ |7 odst. 2 ZOPS).
Nevyhodou obchodni spolecnosti je proti tomu zejména:
* povinny vklad do zékladniho kapitalu pri jejim ziizenf (OBCHZ),

* eliminace moznosti Cerpani vetejnych zdrojd z nékterych dotadnich tituld,
které z potencidinich prfiemcd dotace obecné vyluduji obchodnf spole¢nosti
bez ohledu na jejich faktické zamérent.

Vztah mezi obcf a verejnou spolecnostf je dan:

¢ zakladatelskymi dokumenty verejné spolecnosti, v nichz obec vymez( svoji
roli zakladatele smé&rem dovnit!” vefejné spolecnosti,

* smlouvou uzavienou mezi obcf a verejnou spolecnost! upravujict podminky
vykonu prenesené kompetence obce na verejnou spolecnost, kiera nadale
zastupuje zjmy obce vymezené zakladnimi dokumenty,

* ostatnimi dokumenty - Uzemni plan, rozvojova studie apod., v jejichz mezich
se verejna spolecnost pohybuije.

Vztah mezi vefejnou spolecnosti a subjekty odpovédnymi za realizaci dil¢ich
Casti projektu v horizontalni Grovni 3 je vymezen nize.

If this type of legal personality is concerned, it needs to be realised that
a disadvantage of public benefit societies is namely:

* the statutory impediment of rendition of compensation to members
of the administrative or the supervisory board for discharging of their duties
(Section 10 Sub-Section 5 of the Public Benefit Societies Act),

* the statutory impediment of participation in business activities of other
persons (Section |7 Sub-Section 2 of the Public Benefit Societies Act).

On the other hand, disadvantages of a business company are mainly:

* the obligatory contribution into the registered capital upon its establishment
(the Commercial Code),

* elimination of the opportunity to use public money from several subsidy titles,
which generally exclude business companies from the potential beneficiaries
of the subsidy regardless of its factual focus.

The relationship between municipalities and the public corporation is determined by:

* foundation documents of a public corporation in which the municipality
determines its role as a founder inward the public corporation,

* agreement concluded between the municipality and a public corporation
governing conditions for performance,

¢ conditions for exercise of the competence of the municipality transferred to a public
corporation, which continues to represent interested of the municipality stipulated
in fundamental documents,

* other documents - the Territorial Planning Scheme, the Development Study
etc., in which boundaries the public corporation acts.

The relationship between the public corporation and entities responsible
for execution of project sub-parts in the horizontal level 3 is determined below.

Management Verejné spolecnosti pro revitalizaci arealu
Management of the Public Corporation for Brownfield Regeneration

~
( Reditel spolecnosti /
manazer projektu
Director of the Corporation /

L Project Manager

y

| |
1 | |
Finanéni manazer Ekonomicky manazer Technicky manazer Pravnik
Finance director Economical Director Technical Director Legal Counsel
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3. horizontalnf Grover
- subjekty odpovedné za realizaci dil¢ich Casti projektu

V této pasazi je pro zjednoduseni naznaceno pét zakladnich dilcich &asti
projektu podle oblast! odborného (vécného) zamerent:

e Skolstvi,

¢ zdravotnictvi a socidlni sluzby,
¢ bydleni,

¢ podnikatelsky inkubator a

* ostatni sluzby.

Jednotlivé dil¢i &asti projektu jsou, respektive mohou byt, dale clenény
podle konkrétnich projektd, ato v zavislosti na majetkovém usporadant
a financovani konkrétniho zzméru a jeho ¢asového nastavent.
VSech pét zakladnich dilc¢ich Casti spojuje:

¢ spolecna lokalita realizace projektu,

e spoledné plvodni Viastnictvi aredlu, jez je predmétem projektu a

* spolednd nosnd myslenka vyuzit - primiys! staf.
Toto spojenf je vyjadreno a zajisténo roli subjektd plsobicich v horizontalni
Urovni - rolf obce a rolf vefejné spole¢nosti, jak je popsano vyse.
Jednotlivé dilef &asti vymezuje:

e odli$ny konkrétnf vécny zamer vyuZitf,

¢ odlidny zplsob (mozného) financovani,

* odli$na pozice v ramci pravidel verejné podpory,

¢ odlisna mira rizika Usp&snosti,

¢ odligna mira zapojeni partnerstvi verejného a soukromého sektoru.

Z dAvodu odligeni jednotlivych &asti se proto navrhuje vertikalni clenéni
managementu projektu podle vécného vymezenf ve 3. horizontalni Grovni.
Predpoklada se, ze kazdad vécné vymezend a logicky ucelena dil¢i cast
projektu bude zastfeSena a fizena samostatnym pravnim subjektem v pravni
formé, kterd bude nejlépe vyhovovat pozadavkdm daného zdméru. Pritom
nenf vylouceno, aby subjekty plsobici v |. a 2. horizontalni Grovni sehraly
samy roli takového samostatného pravniho subjektu.

Horizontal Level 3
- Entities Responsible for Execution of Project Sub-Parts

For simplification purposes, this section describes five fundamental project sub-parts
according to areas of professional (material) focus:

e Schools,

* Medical and Social Services,
* Housing,

* Business Incubator,

¢ and Other Services.

Individual project sub-parts are, or they can be further divided according to specific
projects, dependent on property arrangements and financing of a specific intent
and its time plan.

All five basic sub-parts are linked:

* joined location of execution of the project,

* shared original ownership of the site, which is the subject-matter
of the project,

e and common supporting idea for utilisation - the ageing industry.

This connection is expressed and ensured by roles of entities operating
at the horizontal level - the role of the municipality and the role of the public
corporation, as outlined above.

Individual sub-parts are specified by:

¢ adifferent specific material intent of use

¢ adifferent way of (possible) funding,

* adifferent position within the public support rules,
¢ adifferent scope of the risk of success,

¢ adifferent level of involvement in the public and private partnership.

In order to distinguish among individual parts, a vertical structure of project
management is proposed in line with material determination at the horizontal
level 3. It has been anticipated that each materially determined and logically
comprehensive project sub-part will be covered and managed by an independent
legal entity of a legal form, which will best suit requirements of the given intent.
At the same time, it is not ruled out that entities operating at the horizontal level

| and 2 play the role of independent legal entity themselves.



Skolstvi

V tomto diléim projektu se pocita s vybudovanim zejména:

* vyzkumného technologického centra se zaméfenim na technologie priimyslu staif,

* vysoké Skoly se zameéfenim na obor gerontologie a geriatrie vcetng
programu univerzity tretiho véku zamétené na vzdélavani seniord,

vy

e zakladni Skoly a souvisejicich Skolskych zafizenl jako nezbytné soucasti
vzdélavaci soustavy v obdi s planovanym vyznamnym prirlstkem mistnich
obyvatel.

Vhodné subjekty k realizaci zameru

Vybér vhodného typu pravni subjektivity pro realizaci této Casti projektu
bude dan zasadné dvéma ramci pravni Upravy:

* ramec Upravy Ceskych pravnich predpis@ vymezujicich mozné typy pravni
subjektivity organizaci plsobicich v oblasti skolstvi, vyzkumu a vyvoje,

* ramec vymezeni potencidlnich pilemct podpory pfi vyuZiti dota¢nich tituld
zejména z OP VaVpl *” a OPPI, ptipadné téz OP VK *"a OPLZZ .

Z tohoto pohledu bude u této dilef ¢asti projektu prevazovat neziskovy typ
pravni subjektivity - pljde o organizace naplfiujici zejména podminky
tzv. ,vyzkumné organizace" definované ¢l. 2. 2 pism. d) Ramce spolecenstvi
pro vefejnou podporu vyzkumu, vyvoje a inovaci ¢. 2006/C 323/01 Komise
ES », stejné tak jako podminky zakladatell a provozovateld $kol a Skolskych
zarizen.

Jako vhodné se jevi napr. tyto subjekty:

e Skolska pravnicka osoba zaloZzena obci podle § 124 z. ¢. 561/2004 Sb.
(8kolsky zakon),

* prispévkova organizace zffzena obdi podle § 27 z. ¢. 250/2000 Sb.,
o rozpottovych pravidlech (zemnich rozpoctd,

* fakulta zizené vefejnou VS podle § 23 z. ¢ 111/1998 Sb.,
o vysokych Skolach (ddle jen Z2VS),

* vysokogkolsky Ustav zfizeny vefejnou VS podle § 34 ZVS,

Schools

This project sub-part counts with development of the following mainly:

* aresearch technology centre focussed on the ageing industry technologies,

* universities oriented on gerontology and geriatrics including the programme
of the third age university, which should provide for education and training of seniors,

* elementary schools and related school facilities as necessary components
of the education system in the municipality with a planned significant
increment of local residents.

Suitable Entities to Execute the Intent

Selection of a suitable type of legal personality to execute this part of the project
will be determined fundamentally by two legislation frameworks:

* the framework of Czech legal regulations determining available types of legal
personality of organisations operating in the area of education, research
and development,

¢ the framework of determination of potential aid beneficiaries upon use of subsidy
titles, namely from OP Research and Development for Innovations ** and OP
Enterprise and Innovation, or also OP Education for Competitiveness *"
and OP Human Resources and Employment .

From this point of view, these project sub-parts will be taken care of by a non-profit
type of legal personality - it will concern an organization fulfilling mainly conditions
of a so called ,research organisation®, defined in Article 2. 2 Letter d)

of the Community Framework for Public Support of Research, Development

and Innovations No. 2006/C 323/01 of the Committee of EC *, as well as
requirements of founders/promoters and operators of schools and school facilities.

The following entities for instance are viewed suitable:

* school legal person established by the municipality according to Section |24
of Act No. 561/2004 Sb. (the Act on Schools),

* allowance organisation established by the municipality according to Section 27
of Act No. 250/2000 Sb., to provide for territorial budget appropriation rules,

* afaculty established by a public university according to Section 23
of ActNo. I'11/1998 Sb., to provide for universities (the Act to Provide for Universities),

* university institute established by a public university according to Section 34
of the Act to Provide for Universities,

20) Operacni program Vyzkum a vyvoj pro inovace

Operational Programme Research and Development for Innovations

21) Operacni program Vzdélavani pro konkurenceschopnost

Operational Programme Education for Competiveness

22) Operacni program Lidské zdroje a zaméstnanost

Operational Programme Human Resources and Employment

23) Evropské spolecenstvi

European Community | 75
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* obecn& prosp&éna spolednost zalozena obdi jako soukromé VS
se souhlasem statu dle § 39 ZOPS,

* vefejna vyzkumna instituce zifzena obdi podle § 3 z. ¢ 341/2005 Sb.
o vefejnych vyzkumnych institucich (ZVVI).

Zdravotnictvi a socidlnf sluzby:

V tomto dil¢im projektu se pocita s vybudovanim:

* polyfunkéniho zdravotnického strediska standardniho typu se specializact
na seniory,

* centra netradicnich metod lécent a rehabilitace se specializaci na seniory,
* centra lazerisko-lé¢ebnych procedur,
¢ centrum standardnf a nadstandardnf socidlni péce v ramci seniorské vesnicky
resp. penzionu/l pro seniory.
Vhodné subjekty k realizaci zameru

VWWbér vhodného typu pravni subjektivity pro realizaci této casti projektu
bude dan zasadné ramcem Upravy Ceskych pravnich predpist vymezujicich
mozné typy pravni subjektivity organizaci plsobicich v oblasti zdravotnictvi
a socialnf péce.

Jako vhodné se jevi napt. tyto subjekty:
* statni zdravotnické zarfzenf plsobici ve smyslu z. & 20/1966 Sb.,
0 péci o zdravi lidu,

® nestatni zdravotnické zarizeni zfizené dle z. & 160/1992 Sb.,
o zdravotni pédi v nestatnich zdravotnickych zarizenich,

* vefejné neziskové Ustavni zdravotnické zafizeni dle z. ¢. 245/2006 Sb.,
o verejnych neziskovych Ustavnich zdravotnickych zafizenich, zffzené obci
& jinou pravnickou osobou (miZe byt zifzeno i vefejnou spole¢nostf),

* poskytovatel socidlnich sluzeb ve smyslu § 6 z. & 108/2006 Sb., o socidnich
sluzbach zfzeny obdi & jinou osobou a registrovany krajskym Gradem.

Vhodnou formou vystavby a provozovani nestatniho zdravotnického
zafizeni mUze byt partnerstvi vetejného a soukromého sektoru PPP
(viz podrobngji nize pasaz o PPP).
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* public benefit society founded by the municipality as a private university with a consent
by the state according to Section 39 of the Public Benefit Societies Act,

* public research institute established by the municipality according to Section 3
of Act No. 341/2005 to provide for public research institutes
(the Public Research Institutes Act).

Medical and Social Services:

This project sub-part counts with development of:

* a polyfunctional health centre of a standard type specialised in seniors treatment,

* centres of alternative therapeutical methods and rehabilitation specialised
in seniors treatment,

* centres of spa treatment and therapeutical procedures,

* centres of standard and above-standard social care in the seniors village,
resp. guest house/s for seniors.

Suitable Entities to Execute the Intent

Selection of a suitable type of legal personality to execute this part of the project
will be determined fundamentally by the framework of Czech legal regulations
determining available types of legal personality of organisations operating in the area
of medical services and social care.

The following entities for instance are viewed suitable:

* astate health facility operating by course of Act No. 20/1966 Sb., to provide
for care of health of population,

* aprivate health facility established according to Act No. 160/1992 Sb.,
to provide for health care in private health facilities,

* a public non-profit institutional health facility operating according to Act No.
24572006 Sb., to provide for public non-profit institutional health facilities,
established by the municipality or other legal person (can be established
also by a public corporation),

* asocial service provider by course § 6 of Act No. 108/2006 Sb., to provide
for social services, established by the municipalities or other legal person
and registered by the regional council.

The public and private partnership (PPP) is viewed to be an appropriate form
for construction and operation of a private health facility PPP (for details refer further
in the PPP section).



Bydleni
V tomto diléim projektu se pocita s vybudovanim:

* center bydlenf (byty a rodinné domy) a

* seniorské vesnicky resp. penzionu/d pro seniory se zajisténim standardnf
a nadstandardnf socidinf péce (viz vyse).

Vhodné subjekty k realizaci zameéru

Pokud jde o tuto dili ¢ast projektu, vybér vhodnych pravnich subjektd bude
zaviset na typu zvolené zastavby a charakteru bytovych jednotek, které budou
predmétem vystavby, respektive na formé jejich vysledného viastnictvi.

Pokud jde o rodinné domy, zfejmé nejvhodnéjsi variantou m&ze byt zajistént
vystavby developerskym zplsobem, tj. prenesent rizik vystavby a financovanf
na vybraného developera s tim, ze vysledkem jsou rodinné domy s pozemky
v osobnim Mastnictvi kupuijicich (fyzickych & pravnickych osob), kteff se v pribéhu
vystavby podileji na pribé&zném spolufinancovani vystavby.

Stejnd situace mlZe nastat u bytovych jednotek v bytovych domech,
kde vSak prevodem bytovych jednotek do viastnictvi kupujicich ze zakona vznika
spolecenstvi viastnik( jednotek podle z. ¢. 72/1994 Sb., o vlastnictvi bytd.

Vedle toho je vhodné uvazovat téZ o vystavbé nékterych najemnich bytd,
které zlstanou ve viastnictvi obce ¢ i zffzeného subjektu a které budou
slouZit k bydleni osob, u nichz bude z v&cnych ¢i financnich divodd forma

najmu bytu shledana jako vhodnéjsi nez jejich viastnictvi.

Forma najemniho bytu mlze byt vhodnd zejména u nékterych speciding
upravenych bytd pro bydleni handicapovanych osob, seniorl se zvlastni pé¢i
¢i pozadavky na vybavenf apod.

ZvIastni formu najemnich bytd nebo ubytovacich jednotek mohou
predstavovat zaffzen slouzici k pfechodnému ubytovanf & bydleni nékterych
pracovnikd, studentd, odbornych kapacit ¢i jinych osob.

Podnikatelsky inkubator
V této dilef &asti projektu se pocita s vybudovanim:
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* centra drobné primyslové vyroby a sluzeb se zamerenim na primys| star
(Centrum DPVY).

* administrativniho a skolicho zazemi pro uzivatele Centra DPVS.

Vhodné subjekty k realizaci zameru

Vhodnou formou vybudovéni a provozovani Centra DPVS méize byt partnerstvi
vefejného a soukromého sektoru PPP v institucionalnf nebo smiuvni formé
(viz podrobngji nfze pasaz o PPP).

Housing

This project sub-part counts with development of:

* housing centres (apartments and family houses) and

¢ seniors villages, or guest house/s for seniors providing for standard
and above-standard social care (refer to above).

Suitable Entities to Execute the Intent

As far as this project sub-part if concerned, selection of a suitable type of legal
personality will depend on the type of designed houses and the character

of dwelling units, which will be the subject-matter of development, or rather
on the form of its final ownership.

As far as family houses are concerned, the most suitable alternative may be
construction by house developers, i.e. transfer of risks related to construction

and funding onto a selected developer on condition that the result is represented
by family houses with land in personal ownership of buyers (natural or legal persons),
who participate in the course of construction on continuous co-financing

of the development.

The same situation can be applied for dwelling units in apartment houses, where
the transfer of dwelling units into ownership of buyers give rise to a flat-unit owners
association according to Act No. 72/1994 Sb., act to provide for ownership of flats.

Apart from this, it is viewed appropriate to consider also development of certain
number of tenement apartments, which will remain in ownership of the municipality,
or an entity established by it, and which with serve for housing of people,

for whom the form of apartment lease will be found more suitable for material

or financial reasons.

The form of a leased apartment may be suitable namely for several specially
modified apartments assigned to be used by handicapped individuals, seniors
requiring special care or equipment etc.

A special form of leased apartments or dwelling units can be represented
by a facility providing for temporary accommodation or housing of several
associates, students, professionals or other individuals.

Business Incubator

This project sub-part counts with development of:

* centres of auxiliary industrial manufacturing and services focussed
on the ageing industry (AIM centres).

* office and training facilities for users of AIM centres.

Suitable Entities to Execute the Intent

The public and private partnership (PPP) in the institutional or contractual form is
viewed to be an appropriate form for construction and operation of AIM centres
(for details refer further in the PPP section). | 77
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Ostatnf sluzby

V této svodné Casti projektu (vie ostatnf) se pocita s vybudovanim zejména:

¢ administrativnfho centra obce (nové sidio obecnfho Uradu apod.),

* kufturnich, spolecenskych a obchodnich stredisek (V. béZnych sluzeb)
- multifunkéni zéna véetné parkovaciho zazem,

¢ sportovniho zaffzenf (aredlu) se zazemim.

Subjekty vhodné k realizaci zaméru

Administrativni centrum obce by melo slouzit vylucné k zajisténi role obce
coby Uzemné samospravného celku a chodu obecniho Ufadu a k zajisténi
role obce v ramdci projektu (vCetné &innosti vefejne spolecnosti). Z tohoto
ddvodu by mélo byt feSeno samostatné a z8stat po celou dobu ve viastnictvi obce.

Vhodnou formou vybudovani a provozovani kulturniho, spolecenského
a obchodniho strediska ¢ sportovnich zatizeni mdZe byt partnerstvi
verejného a soukromého sektoru PPP v institucionalni nebo smluvni formé
(viz podrobnéji nize pasdz o PPP) pfipadné realizace téchto aktivit pres
nékterou neziskovou organizaci plsobici v daném oboru.

Vztahy mezi subjekty jednotlivych
horizontalnich Grovnf fizeni projektu

1) Vztah obce a subjektu/ll povéreného/povéienych realizact dilich ¢asti projektu

Role obce v I. horizontalni trovni zlstane zachovéna z pohledu:

¢ Uzemne samospravného celku pecujicho o rozvoj vzdélanosti ve své lokalité,

* Viastnika té &sti majetku, ktery bude nezbytny k zajisténi provozu diief &sti projektu,

* zakladatele prislusneho subjektu povefeného realizact dilci Casti projektu
(pokud se nebude na realizaci dilci Casti projektu podilet obec samag).

Z pohledu majetkopravniho usporadani v tomto pripade pripada v vahu zejména:
¢ vykon svého Vlastnického prava (napi. administrativni centrum obce),
* prondiem predmétného majetku prislusSnému subjektu,
¢ vklad predmétného majetku do majetku prislusného subjektu,
¢ koncesni majetkopravni usporadani podle typu smiuvniho PPP

* prodej té Casti majetku, ktera bude slouZit realizaci projektu developerskym
zplsobem.

Other Services

This downcoming part of the project (all other) counts with development of mainly:

* an administrative centre of the municipality
(a new seat of the municipal authority etc.),

* cultural, social and commercial centres (incl. common services)
- multifunctional zone including car parks,

* sports grounds (the site) with a background facility.

Suitable Entities to Execute the Intent

The administrative centre of the municipality should serve exclusively for the municipality
to perform its role as a territorial self-governing unit and ensure operation

of the municipal office, and its role under the project (including activities of the public
corporation). For these reasons, the centre should be attended to independently
and remain in ownership of the municipality for the whole time.

The public and private partnership (PPP) in the institutional or contractual form is
viewed to be an appropriate form for construction and operation of the cultural,
social and commercial centre or sports facilities (for details refer further in the PPP
section), or performance of these activities in mediation of a non-profit organisation
operating in the given area.

Relationships between Entities at
Individual Project Management Horizontal Levels

I Relationship of a municipality - and entity/ies assigned with execution of project sub-parts

The role of the municipality at the horizontal level | will remain preserved from the view of:

¢ aterritorial sef-governing unit taking care of growth of education in its location,

* an owner of that part of assets, which will be necessary to ensure operation
of project sub-parts,

¢ afounder of relevant entity assigned with execution of project sub-parts
(if the municipality will not participate in execution of project sub-parts itsef).

With view to proprietary arrangements, this case concern mainly:

e exercise of its ownership right (e.g. administrative centre of the municipality),

* lease of the assets at issue to a relevant entity,

* contribution of assets at issue to assets of the relevant entity,

* concession-based proprietary arrangements according to the contractual PPP type,

¢ sale of a part of assets, which will provide for execution of the project by developers.



2) Vztah verejné spolecnosti a subjektu/l povéreného/povérenych
realizacf dil¢f Casti projektu

Role verejné spolecnosti na druhé horizontalnf Grovni bude spocivat zejména
v plnénf nasledujicich Gkoll:

* poskytnuti kompletniho odborného zazemi a sluzeb pri institucionalizaci
dilef Casti projektu,

* vykon prav obce, ktera byla na vefejnou spolecnost prenesena z horizontalnf
Urovné | na Uroven 2,

* zajiStenf managementu a jeho kontroly v rdmci subjektu povéreném realizacf
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dilci &asti projektu.
6.2. Vyuzitl metody PPP pfi realizaci projektu

Partnerstvi verejného a soukromého sektoru bude nepochybné provazet
realizaci celého projektu i jeho jednotlivych astf.

Na horizontalni Grovni 2

Verejnd spole¢nost se v partnerstvi promitne zplsobem organizace této
spole¢nosti. Obec coby jeji zakladatel, zastoupeny svymi povérenymi
zastupci v organech verejné spole¢nosti, bude reprezentovat verejny zajem
v ramci projektu a zastfeSeni verfejnych zdrojl financi. Privatni partnefi
vefejne spolecnosti budou reprezentovat podnikatelsky (privatni) zajem

realizace prOJzektu, Ziskani privatnich financnich zdrojl a efektivni facility
management *? jednotlivych dil¢ich &asti projektu.

Odborni poradci a manazefi vefejné spolecnosti zastresi potom obé slozky
partnerstvi, nebot odbornym FeSenim pfipravy a realizace projektu spojf
efektivné zajmy verejného a soukromého sektoru.

Na horizontalni Grovni 3

Subjekty k realizaci dil¢ich ¢asti projektu se jako moznd a vhodna metoda
PPP jevi u téchto dilc¢ich ¢asti projektu:

Skolstvi (pouze okrajové)
* v pifpadé nestatni vysoke Skoly i jiného zarfzent
* v piipadé projektu aplikovaného vyzkumu soukromym subjektem apod.

* v pifpadé zapojeni komercnf vzdélavaci instituce k realizaci nékterych
vzdélavacich program(

24) Podpora fizeni a komplexni spravy organizacf

Support of management and comprehensive administration of organisations

2) Relationship of a public corporation - and entity/ies assigned with execution
of project sub-parts

The role of the municipality at the horizontal level 2 will represent mainly
performance of the following tasks:

* provision of a comprehensive professional background facility and services
for institutionalisation of project sub-parts,

* exercise of rights of the municipality, which were transferred on the public
corporation from the horizontal level | to 2,

* provision of management and its control within the entity assigned
for execution of project sub-parts.

6.2. Use of the PPP Method for Execution of the Project

Public and private partnership will undoubtedly guide execution of the entire
project as well as of its individual parts.

At the Horizontal Level 2

The public corporation will be projected to the partnership with its way of organisation
of the corporation. The municipality as its founder, represented by authorised
representatives in public corporation bodies, will advocate public interest under
the project and roof over public funds. Private partners of the public corporation
will represent the business (private) interest of execution of the project, acquisition
of private financial resources and efficient facility management * of individual project
sub-parts.

Expert consultants and managers of the public corporation will then roof over
both components of partnership, since they join efficiently the interest of the public
and the private sectors through a professional approach to planning and execution
of the project.

At the Horizontal Level 3

The public and private partnership (PPP) is viewed to be an appropriate form
of an entity to execute individual project sub-parts in the following areas:

Schools (only marginally)

* in the case of a private university or other facility
* in the case of a project of applied research by a private entity etc.

* in the case of involvement of commmercial educational institutes to execute
several educational programmes
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Zdravotnictvi a socidlnf sluzby

* v piipadé nestatniho zdravotnického zafizeni pro zajisténi nékterych
zdravotnich sluzeb (lazerstvi, nestandardni lécebné postupy, rehabilitace,
rekondice a jiné komercné vyuzitelné zdravotnické sluzby)

* v pipad® soukromého zaffzen socidini péce (seniorsky dém, specilnf
sluzby pro seniory)

Bydlenf (pouze okrajove)

* v pripadé realizace ndjemni formy bytd a ubytovacich kapacit
Podnikatelsky inkubator

* |ze aplikovat na cely projekt &i jeho Casti
Ostatnf sluzby

* svyjmkou administrativniho centra obce Ize aplikovat na cely projekt & jeho Casti

Vlastni forma aplikace metody PPP (vybér varianty smluvni nebo institucionaini,
vybér vhodného typu provedenf smiuvni varianty - D-B-F-O-T ) bude zaviset
na pripadné spoluticasti vefejnych zdrojl na financovani konkrétnf dilii ¢asti projektu.

V pfipadé instituciondini formy Ize uvazovat o majetkovém vkladu obce
do obchodni spole¢nosti a vybér privatniho partnera pri dodrzenf viech
pravidel verejné podpory, zejména tzv. principu soukromého investora
(obec se bude chovat stejn€, jako by se na jejim misté choval kazdy jiny
privatni subjekt); tato spolecnost je poté nadana pravy realizovat projekt
vystavby a provozu daného zafizent.

V ptipadé smiluvni formy pljde v prvni fadé o koncesni typ vybéru
soukromého koncesiondre, ktery dané zafizeni postavi, zafinancuje a bude
po stanovenou dobu provozovat (B-F-O *) s tim, ze pti zvaZeni darfiové
optimalizace a optimalizace rizik bude feSeno viastnictvi objektu (obec nebo
vybrany koncesionar).

Stejné tak, ato zejména pii vyuziti vefejnych zdrojl na spolufinancovani
projektu, mUze jit otyp facility management, kdy se koncesionat podili
na investici obce (zafizent je v jejim viastnictvi) a kofinancuje dotacnf zdroje s tim,
ze je nasledné poveéien zafizeni dlouhodobé provozovat (Management,

maintenance, operation ).

Medical and Social Services

* in the case of a private health facility to render certain medical services
(spa treatment, non-standard therapeutical procedures, rehabilitation, physical
condition and other commercially usable medical services)

* inthe case of a private social care facility (seniors house, special services for seniors)
Housing (only marginally)

* in the case of execution of a leased apartments and accommodation capacities
Business Incubator

* can be applied to the entire project or its sub-parts
Other Services

* with the exception of the administrative centre of the municipality, it can be
applied to the entire project or its sub-parts

The actual application of the PPP method (selection of the contractual or institutional
alternative, selection of an appropriate type of execution of the contract alternative
- D-B-F-O-T *) will depend on a potential involvement of public funds in financing
of specific project sub-parts.

In the case of an institutional form, a property contribution of the municipality

in the business company and selection of a private partner can be considered upon
observance of all public aid rules, namely the so called private investor principle
(the municipality will behave the same as any other private entity being in its position);
this company is then vested rights to execute the project of construction

and operation of the said facility.

The contractual form will concern in the first instance the concession-based
selection of a private holder of a concession, who will build, finance and operate
the said facility for a certain period of time (B-F-O *) with the fact that consideration
of tax optimisation and risk optimisation will also include discussions about
ownership to the building (the municipality or the selected concession holder).

In a similar way, namely when public resources are used for co-financing of the project,
this can concern a facility management type, when the concession holder participates
in the investment of the municipality (the facility is owned by the municipality)

and co-finances subsidy resources on condition that he is subsequently appointed
to operate the facility on the long-term run (management, maintenance, operation *).

25) Navrhni-postav-financuj-provozuj-preved

Design-build-finance-operate-transfer

26) Postav-financuj-provozuj

Build-finance-operate

27) Rizen, podpora, provoz

Management, maintenance, operation



/. Vliv projektu na zivotni prostiedi
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7.1. Soucasny stav

V feSeném Uzemi se nenachdzl zadné maloplosné zvlasté chranéné Uzemi
prirody ani zadné registrované vyznamné krajinné prvky.

Na Uzemi prrevazuji vesmeés plochy s nizkou ekologickou stabilitou, pomérné
rozsahlé plochy jsou zastavény, jen minimum ploch je ve stfednim az vysokém
stupni ekologické stability. Z tohoto aktualniho stavu vyplyva, ze kostra
ekologické stability krajiny je silnéji narusena. Souvislejsi a ekologicky
stabiln€js prvky se nachazejl vesmés na okrajich nebo jiz mimo zajmové
Uzemt.

7.2. Budoudi stav

Obnova a udrzenf ekologické stability krajiny si vyzada komplexni revitaliza¢ni
opatfeni v celé krajing vletné centralnf ¢asti obce.

V zastavbé sidel je potfeba obnovit biologické vazby mezi biocentry
a ochranit vSechny zbytkové plochy prirodé blizké zelené v biokoridorech.
Mozné jsou nenadrocné pifrode blizké parkové Upravy.

PFijatelné zplsoby likvidace invazivnich rostlin zamezf jejich dalsimu sifent.

Revitalizace viech silné regulovanych Usekl vodnich tokl bude zahrnovat
vysadbu nebo Upravu brehovych porostd podle aktudlniho stavu biotopd,
systematickou vystavbu zafizeni ke zneskodriovani odpadnich vod ze sidel
s cflem prirozeného zarybnénf tokd apod.

ZVI&stni péce bude vénovana zbytk@m prirodnich nebo pifrodé blizkych
biotopl v ramci evropskych systémd ochrany biotopl NATURA 2000.

/. Environmental Impact of the Project
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7.1. Current State

There are no small-area especially protected natural areas or any registered
significant landscape components situated in the attended territory.

Areas with a low environmental stability prevail in the territory, rather vast areas are
built in, only minimum areas are in the middle to high level of environmental stability.
This current state leads to an observation that the skeleton of the environmental
landscape stability is disturbed more intensely. More continuous and environmentally
stable elements are situated mostly on edges or already outside the area at issue.

7.2. Future State

Renewal and maintenance of the environmental landscape stability will require
a comprehensive regeneration measure in the entire landscape, including the central
part of the municipality.

Biological bonds between biocentres need to be re-established in the housing
development and all remaining areas of nature-type greenery will need to be
protected in biocorridors. Undemanding nature-type landscaping may be performed.

Acceptable ways of disposal of invasive plants will prevent their further spread.

Regeneration of all heavily controlled sections of water courses will include planting
or modification of bank vegetation in line with the current state of biotopes, systematic
development of a facility to dispose of waste waters coming from settlements

with the aim to provide for natural increase in fish population in water courses etc.
Special care will be given to the remaining parts of natural or nature-type biotopes
within the European biotope preservation systems NATURA 2000.

| 81



rozvojova studie

development study

82 |

/.3. Rizika dopadu revitalizace na zivotn{ prostiedi

Z dAvod dal¥i zastavby dosud piirodé blizkého Uzemi mezi stévajici
zastavbou Velké Hledsebe a Klimentova a planovanych staveb novych
silni¢nich komunikaci, musi byt v krajiné kolem Velké Hledsebe realizovana
adekvatni kompenzalni opatfeni, ktera by vyvéZila zvySenou antropickou
zatéz v krajing.

Reené tizemi le¥f v ochranném pasmu piirodnich Iéivych zdrojd lazefiského
mista Marianské Lazné Il. B. Vychodni st je omezena nadregiondlnim
biokoridorem K51. Do severnf asti Gzemi zasahuje ochranné pasmo
nadregionalntho biokoridoru.

Vyskyt vzrostlé zelené je prevazné v okrajovych Castech a podél zakladni
komunika¢ni osy, kterou tvori alej listnatych strom@ (lipy, brizy) v hustém
z4poji. V aredlu se nachazf réizné kompozi¢nf skupiny listnatych a jehli¢natych
strom@. Podél komunikace ¢. I1/2114 k Obci Valy je stromoradi.
Vyznamnym krajinnym prvkem je doprovodna zeleft podél vodotele -
Kosiho potoka a jeho pritokd.

Velka Hledsebe leZl v severgjizné orientovaném Udoli, které se na jihu otvira
do Planské plosiny (severni vyb&zek Tachovské brazdy). Nadmoiska vyska
aredlu se pohybuje kolem 560 metrd. Zakladnimi horninami okolf
Marianskych Laznf jsou zula a krystalické bridlice. Inzenyrsko-geologicky
prizkum nebyl v misté¢ dosud proveden. Zakladové poméry v FeSeném
Uzemi bude nutno zjiStovat v ramci piipravnych praci pro vystavbu
jednotlivych skupin objektl. DodrZenim vsech zakonnych postupt nedojde
k Zadnému negativnimu vlivu projektu na zivotni prostredi.

Co se tyka vlastniho charakteru ptirodnich prvkd, z planu mistniho tizemniho
systému ekologické stability vyplyva doporucenf zachovat ptirodnf charakter
biotopd a ponechat je prirodnimu vyvoji.

V realizacni fazi se doporucuje, dle zpracovaného Planu mistniho tzemniho
systému ekologické stability, co nejdfive Fesit zalozenf chybgjicich
biokoridor.

7.3. Environmental Impact Risks of the Regeneration

For reasons of additional development of the still nature-type territory between
the existing housing development of Velkd Hledsebe and Klimentov and planned
construction of new roads, adequate compensatory measure must be executed
in the landscape surrounding Velka Hled'sebe, which would balance the increased
anthropic load in the country.

The attended site is situated in the protection zone of natural mineral springs
of the Maridnské Lazné spa place Il. B. The eastern part is circumscribed
with the transnational biocorridor K51. The protection zone of the transnational
biocorridor interferes with the northern part of the site.

Grown trees are situated predominantly in peripheral parts and along the basic
road axis, which is formed of an alley of deciduous trees (linden, birch) in a dense
linkage. Various compositional groups of deciduous and coniferous trees are
situated in the site. An alley is situated along the road No. Ill/21 14 in the direction
to the Valy Municipality. A significant landscape element is viewed to be appendant
greenery along the water course - the Kosf potok (the Blackbird Brook)

and its tributaries.

Velkd Hledsebe is situated in a north-south oriented valley, which opens up on the south
to the Planska plosina (the Pland Plain) (the northern promontory of the Tachov
Furrow). The height above the sea level of the site ranges around 560 metres.
Major rocks of the Marianské Lazné surrounding areas are granite and crystalic
shales. The engineering and geological survey has not been performed in the site.
The foundation conditions in the attended site will need to be investigated as a part
of planning work to build individual groups of buildings. Observance of all statutory
procedures will provide for no adverse environmental impact of the project.

As far as the character of natural elements are concerned, the plan of the local
territorial system of environmental stability puts forward a recommendation
to preserve the natural character of biotopes and leave them to evolve naturally.

It is recommended that missing biocorridors are to be resolved as early as possible
in the execution stage according to the developed plan of the local territorial
system of environmental stability.
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V prébéhu celého zivotniho cyklu projektu existujf tendence k ovlivnéni,
respektive naruseni jeho planovaného pribéhu. Népini této &asti studie
je vypracovani prehledu moznych rizik, jejich clenéni a analyza z pohledu
predpokladané Cetnosti jejich vyskytu a zavaznosti jejich  nasledka.
V dalsf ¢asti jsou pak rizika piitazena &initeldm, kte se podileji na realizaci
projektu a kteff jsou schopni omezit vznik rizik nebo jejich nésledky, pripadné
tato rizika sdilet nebo vyloucit.

8.1. Metodika pfistupu

Metodicky pFistupu spociva v urcitém pristupu k rozdéleni prostredi, v némz
se dany subjekt nachazi. Platf totiz, Zze kazdy systém ma vice nebo méng:

e vnejsf & vnitni soucasti (A),
e aktivni & pasivni (B),
* zjevné ¢ skryté (C).

To dava vzdy osm moznych kombinaci té€chto vlastnost!, které Ize
nejsnadnéji vyjadrit pomoci krychle slozené z osmi krychli mensich, které

v

vyjadiruji jednotlivé segmenty reprezentujici konkrétnf variaci viastnosti.

Toto modelovani aplikujeme na dany subjekt, tedy na korporaci a osoby,
které ji vytvareji (Jde osegmenty Al-A8), na hrozby a rizika
(segmenty B1-B8) i na instrumenty k jejich eliminaci (segmentv
CI-C8). Obecné Ize hovotit o instrumentech mechanism
korporativni bezpenosti.

Postupnym prochazenim a pedlivou inventurou téchto
oktant® pak dojdeme celkem ke 24 konstatovanim
O soucasném stavu.

aktivni pasivni

8. Risk Analysis and Control

Pin, of dlhens helps ws To camy oun owm ove.
Johaun Wollgang von Godlhe

In the course of the entire life cycle of the project, tendencies exist to influence,

or disturb as the case may be, its planned progress. The subject matter of this part
of the study is to develop an overview of potential risks, their structure and analysis
from the perspective of estimated frequency of their occurrence and seriousness
of their consequences. In the additional part, the risks are matched with factors, which
participate in execution of the project and which are able to eliminate the origin

of risks or their consequences, or share or exclude these risks.

8.1. Methodology of the Approach

The methodology approach concerns a specific approach to division of the environment,
in which the given entity is situated. The general rule is applied that every system is
more or less:

e external or internal components (A),
e active of passive (B),

* visible or hidden (C).

This always gives eight possible combinations of these features, which can be
expressed by means of a cube most easily. The cube is composed of eight smaller
cubes, which should express individual segments representing the specific variation
of features.

These modelling should be applied to the given entity, thus the corporation
nd persons, who constitute the entity (segments Al-A8), to threats
..., andrisks (segments B1-B8) and also to instruments for their elimination
VREJST  (segments CI-C8). In general, we can speak about instruments
of corporate safety mechanisms.

By gradual go-through and a thorough review of these octants,
we arrive at the total of 24 statements about the current state.
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8.2. Zhodnoceni moznych rizik projektu

. oktant - politické a administrativnf vedeni obce

Jde o oktant vnitinich osob vefejnych, s piimym vlivem. Jedinym klicovym
rizikem mdZe byt nejednotnost téchto osob, kterd mdze plynout z jejich
rozdiiné motivace ve vztahu k projektu. Znacné riziko také piinasi
délka funkéniho obdobi a predvolebni boj, protoze projekt je diky své
dlouhodobosti zdlezitosti presahujici horizont persondini kontinuity.

Program revitalizace aredlu Klimentov tak musi nutné byt i zékladem
kazdého dalstho volebniho programu.

2. oktant - podnikatelé

Jedna se o vnitfnf osoby soukromé, ovSem rovnéz s primym viivem, které
jsou lokalnimi predstaviteli podnikani a trhu v obci. Maji svj vliv na obec
atadu vnéjsich vazeb. Klicové riziko, které tyto osoby prinaseji, spociva
vtom, Ze by mohly nabyt pocitu, Ze nejsou pfi rozvoji obce nalezité
protezovany a ze se k nim Fidicf struktura programu nechova jako k vlastnim.
Na druhé strang je jasné, ze nemohou byt porusovana pravidla hospodarské
soutéze, ale jist€ je mozné posilovat dlouhodobe jistoty malého a stiedniho
podnikani v obci.

3. oktant - obcanské iniciativy a organizace

Ve tretim oktantu jsou vnitini osoby verejné, avsak s nepfimym viivem.
Jsou to lidé, ktel se exponuji v nejrlznéjsich oblanskych iniciativach
a ostatnich organizacich a institucich obcanské spolecnosti. Kli¢ovym rizikem,
které z tohoto oktantu plyne, je okolnost, ze osoby, které se v ném vyskytujf,
jsou schopné velice Uspésng zablokovat rozséhlé i ryze verejné prospésné
zameéry jenom proto, ze mohou ziskat, a nasledné ziskavaji, hmotny
i politicky profit za svou Udajnou benevolenci. Na strané druhé predstavuji
velkou skupinu osob, kterym jde o urcity cfl nebo hodnotu a lze s nimi
normalng jednat.

4. oktant - ob¢ané obce

Zde se nachazejl osoby, které nejsou zapojeny v zadném z predchozich
oktantd, ale zaroveri je spoluvytvareji. Jde o oktant obland obce. Nejvétsim
rizikem, které od té€chto osob pochazi, je jejich obecna nazorova
neukotvenost a velice snadna ovlivnitelnost v zasade pro cokoliv. Na tomto
misté je tfeba upozornit, ze stejnym rizikem je iracionalnf odpor verejného
minéni oband, stejné jako jejich neredlné nadsent.

8.2. Evaluation of Potential Project Risks

Octant | - Political and Administrative Management of the Municipality

This octant concerns an octant of internal public persons with a direct control.

The only key risk can be disunion of these people, which can arise from their
different motivation in relation to the project. A significant risk is also brought by the length
of the functional period and the pre-election fight since the project is, thanks to its long-term
duration, an issue exceeding the horizon of personnel continuity.

The programme of regeneration of the Klimentov site then must be necessarily
the core of every other electoral programme.

Octant 2 - Entrepreneurs

This octant concerns an octant of internal private persons, also with a direct control,
which represent local business and market representatives in the municipality.

They have an influence over the municipality and a number of external bonds.

The key risk, which is brought by these persons, is that they could develop a feeling
they are not backed up duly and that the managing structure of the programme does not
behave to them properly for development of the municipality. On the other hand,
it is clear that economic competition rules cannot be violated, however, ways certainly
exist how to reinforce long-term securities of the small- and medium-sized businesses
in the municipality.

Octant 3 - Civil Initiatives and Organisations

The third octant concerns an octant of internal public persons with an indirect control.
They represent people exposed in various civil initiatives and other organisations

of a civil society. The key risk associated with this octant is the circumstance that persons,
who are in it, are capable of a very successful blockage of extensive and purely
public benefiting intents only for the reason that they could gain and subsequently
acquire a material and political profit in exchange for their alleged benevolence.

On the other hand, they represent a large group of people, who have a certain

goal or a value in mind and discussions can be normally led with them.

Octant 4 - Municipality Residents

This octant concerns an octant of persons, who are not involved in any of previous
octants, however, at the same time, they co-form them. It is an octant of municipality
residents. The highest risk, which is associated with these individuals, is their failure
to embed their general opinions and a very easy suggestibility basically for anything.
At this point, it needs to be noted that the same risk is represented by an irrational
opposition of the public opinion by residents, as well as their unrealistic enthusiasm.



5. oktant - politické a administrativni celky statnf zpravy

V péatém oktantu se nachézejf vnejsi osoby s primym vlivem a osoby verejné.
Jde o politické a administrativni struktury statua VUSC . Kli¢ové riziko
z nich  pochazejici je blokovani zasadnich dokumentl a rozhodnuti
potfebnych pro realizaci projektu. Pravdépodobnost takového rizika bude
stoupat, pokud se projekt ukdze jako konkuren¢nf vi&i projektdm,
ktere slibuji t€mto strukturdm leps§i moznosti mimobilancnich “pHjma.
Tento oktant je viibec nejrizikovéjsi a mize z n&j plynout nejvétsl nebezped,
protoZe jen a pouze osoby v tomto oktantu maji nad obcf administrativnf
pravomoc.

6. oktant - trznf prostredf

Tento oktant je oktantem wvnéjSiho trzniho prostredia jeho instituci.
Jde o osoby vnéjsi, s ptimym vlivem, a soukromé. Odtud by mohla pochazet
rizika spocivajici v tom, Ze by se zde nally osoby, které by si dokazaly
predstavit jiny projekt, ktery by prinesl méné prospéchu obci a vice zisku
soukromému sektoru. Své nepratelstvi mohou ventilovat nejen pres své
spojence uvnit? obce, ale predevsim pres paty (politicky) a osmy oktant
(verejné minén).

/. oktant - obcanska spolecnost

vy

|de o osoby vnéjsi, vefejne a s nepfimym viivem. Z tohoto oktantu pichdzi
Jako Klicove riziko moZnost blokace samotné realizace projektu. Na druhé
strané z fad oblanské spolecnosti prichdzi iceld fada dobrych ndmétl
a podnétll. Jejich pausaini odmitanf je nejlepsi cestou k vyprovokovani akce,
jejimz d@sledkem mohou byt potize, nebo dokonce zastaveni realizace.

8. oktant - verejné minénf

V osmém oktantu se nachézi néco, co se da nazvat verejnym minénim a co
je dnes persondlné predstavovano predevsim masmédii. Mdze EFinést nejen
riziko pomluv a IZf kolem projekty, ale rovnéz i nemensf riziko priliSnych
nebo zcela neredlnych ocekavani, kterd mohou projekt poskodit stejné
jako neopravnéna kritika.

Takové instrumentarium stoji samozfejmé na jednotlivych osobach,
které budou projekt realizovat. Ty musi mit na paméti onéch osm oktantd,
ze kterych mohou rizika prichazet, a postupné je doplfiovat o konkrétni
osoby a organizace a instituce a pravidelné se zabyvat jejich pozndvanim
a komunikaci s nimi. Jako zékladni komunikacni nastroj musi byt co nejvetsi
a nejjednotngsi piibeéh projektu, ktery musf byt vykladan, nebo i zpivan,
jednotné a pokud mozno ina stejnou melodii. Vytvoreni tohoto prib&hu
Je proto Frvof’adym Ukolem atento pribéh by mél byt preambul
zakladajici listiny pravnické osoby, ktera by se meéla zabyvat realizaci
a implementacf projektu.

28) Vyssi tizemni samospravny celek
Higher Territorial Self-Governing Unit

Octant 5 - Political and Administrative Units of State Administration

The fifth octant concerns an octant of external persons with an indirect control

and public persons. They concern political and administrative structures of the state
and the higher territorial self-governing unit .

The key risks associated with them is blockage of fundamental documents

and decisions, required for implementation of the project. Probability of such risk
will increase if the project turns to be competitive to projects, which promise better
options of an outside-balance income to these structures. This octant is the most
risk-bearing one and the highest danger can be associated with it since only persons
in this octant have an administrative power over the municipality.

Octant 6 - Market Environment

This octant concerns an octant of external market environment and its institutions.
It concerns external persons with a direct control, and private persons.

Risks associated with this octant represent the fact that several people can be found
here who would imagine a different project, bringing less benefit to the municipality
and more profit to the private sector. Their adversity can be vented not only
through their allies inside the municipality but also through the fifth (political)

and the eighth (public opinion) octants.

Octant 7 - Civic Society

This octant concerns an octant of external public persons with an indirect control.
The key risk associated with this octant is the opportunity of blocking the actual
execution of the project. On the other hand, a number of good ideas and suggestions
are put forward by a civic society. Their blanket refusal is the best way to provoke
an action, which may result in difficulties, or actually a halt, of the execution.

Octant 8 - Public Opinion

The eight octant concerns something, which can be titled as public opinion and which
is personally represented by mostly mass media. It can bring not only the risk

of slanders and lies related to the project, but also a not smaller risk of excessive

or totally unrealistic expectations, which may damage the project to the same
extent as unjustified criticism.

Such instrumentarium stands of course on individual persons, who will execute

the project. They must bear in mind the eight octants, from which risks may come,

and continuously replenish them with specific persons, organisations and institutions,

and regularly provide for meeting them and communicating with them. The fundamental

communication tool must be the biggest and simplest story of the project, which must be

interpreted or sung uniformly and, if possible, to the same melody. Creation of this story

is therefore a paramount task and this story should represent the preamble

of the foundation deed of the legal person, which should deal with execution

and implementation of the project. | 85
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Friklady dalsich vyznamnych rizik projektu:

|. Koordinace projektovych pracf

Opatreni:

- Toto riziko je mozné &astecné eliminovat sestavenim kvalitntho projektového

tymu, na ktery budou kladeny vysoké kvalifika¢ni a odborné pozadavky.

2. PInéni termind realizace projektu

Opatreni:

- Toto riziko je mozné potlacit kvalitnim zpracovanim harmonogramu
realizace akce, podrobnym rozpisem projektovych praci, vymezenim
zodpovédnych manazer( a vedoucich jednotlivych aktivit a vybérem
vhodného dodavatele stavebnich praci.

3. Zajisténi dostatecnych finan¢nich prostiedkd investora v ¢ase

Opatreni:

- Toto riziko je mozné dcaste¢né eliminovat kvalitné zpracovanymi
podklady a fizenim CF projektu.

4. Zvyseni nakladd béhem obdobi realizace

Opatreni:

- Tomuto riziku je mozné predchazet zejména vyhotovenim redlného
rozpoctu projektu, dlleZita je rovnéz pecliva priprava vybérového fizenf
na dodavatele.

- VeSkeré aspekty dodavatelskych vztahd musf byt dlsledné smiuvné osetreny.

V tabulce je uveden pirehled a rozt¥idéni moznych rizikovych faktord v projektu.

Pro stanoveni Urovné rizik je pouzita nasledujici ¢iselnd klasifikace:

[ Uroven rizika zanedbatelnd

2, Uroven rizika prpustna
3, Uroven rizika nezadouct
4o Uroven rizika neptipustna

Zakladni napInf analyzy je v této souvislosti identifikace rizikovych faktord.

Examples of Addiitional Significant Froject Risks:

|. Coordination of Project Works

Measure:
- This risk can partially be eliminated by establishment of a quality project team,
on which high qualification and professional expertise requirements will be placed.

2. Observance of Project Execution Timelines

Measure.

- This risk can be suppressed with a quality developed time plan of project
execution, a detailed breakdown of project works, determination of responsible
managers and individual activity leaders and selection of a suitable contractor
of building works.

3. Provision of Sufficient Volume of Financial Means
of the Investor in Time

Measure.

- This risk can partially be eliminated by quality developed reference files
and CF project management.

4. Increase in Capital Expenditures during Execution

Measure.

- This risk can be preceded namely by development of a realistic project
budget, a thorough planning of the tender process aimed at selection
of the successful contractor is also viewed important.

- All aspects of (sub-)contracting relationships must be duly attended in a contract.

The table provides an overview and categorisation of potential risk factors in the project.
The following numerical classification is used to determine the level of risks:

[ Negligible risk level

2 Allowable risk level
3 Undesirable risk level
4. Unallowable risk level

The major task of the analysis in this connection is identification of risk factors.



Celkova rizikovost projektu je mezi
zanedbatelnou a pifipustnou mirou rizika.

Cilem fizenf rizik je zvysit pravdépodobnost
Uspéchu projektu a minimalizovat pripadna
hrozici nebezpedi. Obecné Ize konstatovat,
Ze standardnim postupem minimalizace rizik
je kvalitnf zpracovani piipravné a projektové
dokumentace a kvalitni management po celou
dobu Zzivotntho cyklu projektu.

Intenzita negativnich viivll na projekt a pravdépodobnost jejich vyskytu
Intensity of Adverse Project Impacts and Probability of Their Occurrence
= . Intenzita Pravdepodubnost
Rizikovy faktor negativniho vlivu
Risk Factor ntensi

Spolecensko-politicka rizika

Social and Political Risks

Politické a administrativni vedeni obce
FPolitical and Administrative Leadership of the Municipality

3 _ 20% | o6

l;odnilmelé 2 10 % 0,2
Ob&anské iniciativy a organizace '
Civil Initiatives and Organisation ! | 5% | Ot
Obéané obce
Muniipally Resid _ 3 20 % 06
Politické a administrativni celky statni spravy % S )
Political and Administrative Units of State Administration _ _
Trzni prostiedi
Market Environment . 3 . 15 % 0,45
Obﬁnsld spoleénost . 2 | 5% | 0,1
'Ifel‘njné minéni I
public Opinion 1 20 % 0,2
Technicka rizika
Technical Risks _
Nedostatky v zadavaci dokumentaci 3 10 % 0.3
Mmmmm | |
Actoona Regurement by e Ivesto . | 1®% | oS
NedodrSent |
Fallure to MWQFTMJ'&WB 1 . 1536 oS
Narugeni Zivotniho prostiedi pfi realizaci projektu 4 5 % 0.2
D e of the Living Environment during Projfect Execution 8 ’
Zivelni udalosti 3 59 0,15 . .
m@m e — | ! The total risk rate of the projects ranges between
Qiaity o & ppiles Ofsariare of Stayvards 2 15% 0,3 the negligible and allowable risk level.
Marketingova rizika
féi*eﬁngmﬂ“ B T T The objective of risk management is to increase
Attendance to Proprietary Relationships 4 _ 330 0,15 the probability of the project success and minimize
Odhad hﬂdwdch  vynosil 2 15 % 0,3 potential imminent dangers. It can be stated in
“h-, ; Znich projekth " general that the standard procedure to minimize
pro; 2 20 % 04 e . ‘
fnmeo!Campewnewecm meﬁegm - | | risks is a quality development of planning and
Negativni vyvoj poptavky po sluzbach spojenych s gerontologii | ; ;
> o s gt 2 . 10 % 0,2 prOJect_documents fand quality m?nagement for
Legislativni rizika the entire period of the project life cycle.
Legislative Risks _
Politicka nestabilita v CR 3 30 % 0.9
Political Instabilly of the Czech Repulic _ il
i priorit dotaéni politiky

Re-assessment of Subsidy Policy Priorities 4 =% 0,08
Zmény platnych zakond a vyhlasek 2 15 % 0.3
Amendments to Acts and Ordinances in Force 4
Finanéni rizika
Financial Risks ; :
Zajisténi dostateénych finanénich prostredkil investora v éase 4 10 % 04
Provision of Sufficient Volume of Financial Means of the Investor in Time
Cash flow v priilbéhu realizace 2 10 % 0.2
Zvyieni nakladii béhem realizace 2 15 % 0.3
Increase in Capital Expenditures during Execution i
Nwduiumst projektu

pabilty o the Project 3 15 % 0,45

14,75 13,40% 1,98 | 87
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9. Harmonogram realizace projektu
Zutol: wiis, sl @ e i,
Lucius Ao Seneen

Realizace projektu, respektive jeho piiprava, zacala jiz pocatkem roku 2007.

V soucasné dob€ se zpracovava Uzemnf studie, ktera bude dokoncena
do konce ledna 2008, a na zakladé jejich poznatk( bude projednan Gzemni
plan Obce Velkd Hled'sebe, ktery bude slouzit jako podklad pro zahdjent
Uzemniho Fzenf a stavebntho fizenf s dotlenymi organy statnf spravy
(DOSS).

Obec nedisponuje dostatenymi kapacitami (vécnymi, ¢asovymi ani odbornymi)
k tomu, aby pfimo realizovala kazdodennf ¢innost spojenou s fizenim projektu.
Z tohoto dlvodu se jevi jako vhodné povérit vykonem Fidici funkce projektu
a odbornym vedenim jiny subjekt. Ke zfizeni pravniho modelu, Verejné
spolecnosti pro revitalizaci aredlu, by mélo dojit na za¢atku roku 2008.

Na zakladé vydani stavebniho povoleni, které je planovano na mesic zar
2008, dojde k samotné fyzické realizaci stavby, kterd je rozdélena na osm
etap. Prvni dv& etapy budou zahdjeny soucasné v prvni fazi. Etapy ¢. 5 a 6 budou
nasledovat, 7. etapa je planovana jako investicni rezerva. Neékteré
7 realiza¢nich zamérd bude tfeba posoudit z hlediska viivu na Zivotnf prostred;,
které probéhne v mésicich srpnu 2008 az lednu 2009. Na zakladé odsouhlasent
zamérd bude zahdjena realizace etap ¢. 3, 4 a 8.

Jednotlivé etapy budou ukoncovany postupné. Ukoncentf realizace poslednf
etapy a zav€recné vyhodnoceni akce je stanoveno na prosinec 2012.

Po Uspésné realizaci projektu ¢&i dil¢ich projektd Verejna spolecnost
pro revitalizaci aredlu zhodnoti vysledky a moznosti vyuziti poznatkd
v dalSich projektech. Dojde k monitoringu olekavanych vystupl projektu,
kontroly hospodareni, kolaudaci novych staveb, pripadné odstranéni
nedodélkd.

Vefejnd spolednost v této fazi mlze zménit svij Glel a predmét cinnosti
a zajiStovat tak klicové sluzby pro obec, nebo svou cinnost pro Ucely,
pro které byla zalozena, ukondi.

9. Project Execution Time Plan

Lits s weasaned by acli aucd. uol Tawe,
Luciws Aunaews Seneen

The execution of the project, or rather its planning, started already at the beginning
of 2007. At present, the territorial planning study is currently being developed,

which will be completed by the end of January 2008, and based on its discoveries,
the territorial planning scheme for the Velkd Hledsebe Municipality will be discussed.
The scheme will serve as a background reference file to commence the planning
permit and the building permit proceedings with affected state administration bodies.

The municipality does not dispose of sufficient capacities (material, time and professional
expertise) in order to execute directly the day-to-day activities related to project
management. For that reason, it is viewed appropriate to appoint a different entity
with discharge of the project management and professional leadership functions.
Establishment of the legal model, the Public Corporation for Brownfield Regeneration,
should be made at the beginning of 2008.

Pursuant to issue of the building permit, which is planned for September 2008,
the actual physical execution of housing development, divided into eight stages,
will be made. The first two stages will be commenced concurrently in the first
stage. Stages 5 and 6 will follow, stage 7 is planned as an investment reserve.
Several of the execution intents will require an environmental impact assessment,
which will take place in August 2008 through to January 2009. Based on approval
of the intents, the execution of stages 3, 4 and 8 will be commenced.

Individual stages will be completed gradually. Completion of the execution of the last
stage and the final project evaluation is scheduled to take place in December 2012.

Following the successful execution of the project or project sub-parts, the Public
Corporation for Brownfield Regeneration will evaluate results and opportunities
to utilise knowledge and experience gained in additional projects. Monitoring

of the expected project outputs, reviews of financial performance, approvals

of new buildings for use, or a remedy of shortcomings as the case may be, will
take place. At this stage, the public corporation can alter its purpose and the objects
clause, and render key services to the municipality, or terminate its activity

for the purpose, for which it has been established.



Prehled jednotiivych aktivit projektu:
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Uzemn studie
Uzemni plan

Zalozen( Verejné spolecnosti pro revitalizaci aredlu

Méstsky Urad Maridnské Lazné, stavebni odbor - tzemni fizeni (NUTS4)

Vyjadreni dopravniho stavebniho Uradu
Vyjadrenf vodohospodarského stavebniho Gradu
Vyjadrenf k pozarni ochrané

Vyjadrent spravcd sfti

Zjistovadi fizenf vlivu projektu na 7P (NUTS4)

Posudek viivu na ZP

. Vyjadreni Krajské hygienické stanice

Vyjadrenf Ceské inspekce Zivotniho prostiedf

. Zjistovad fizeni viivu projektu na ZP (NUTS3)

Vyjadreni Spravy lesd

. Zpracovani studie EIA

Meéstsky Urad Maridnské Lazné, stavebni odbor - stavebni fizeni (NUTS4)

Realizace |. etapy

. Realizace 2. etapy

. Realizace 3. etapy

Realizace 4. etapy

. Realizace 5. etapy
. Realizace 6. etapy

. Realizace 7. etapy - investi¢nf rezerva

Realizace 8. etapy - podnikatelsky inkubdtor

. Ukonceni projektu

. Zavérecné vyhodnoceni projektu

Ukonceni Cinnosti Verejné spolecnosti pro revitalizaci arealu

. Zména piredmétu cinnosti Verejné spolecnosti pro revitalizaci arealu

Overview of Individual Froject Activities:

W —
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[
[2.
3.

[4.
5.
16.

|7.
8.
19.
20.
21,
22.
23.
24.
25.
26.
27.
28.

Territorial Planning Study
Territorial Planning Scheme
Establishment of Public Corporation for Brownfield Regeneration

Town Council of Maridnské Lazné, Building Department - Planning
Permit Proceeding (NUTS4)

Statement by the Traffic Building Office

Statement by the Water Management Building Office

Statement about Fire Protection

Statement by Utility Network Administrations

Discovery Proceeding under the Environmental Impact Assessment Process (NUTS4)
Environmental Impact Assessment Report

Statement by the Regional Hygienic Services

Statement by the Czech Environmental Inspection Authority

Discovery Proceeding under the Environmental Impact Assessment
Process (NUTS3)

Statement by the Administration of Forests
Development of the EIA Study

Town Council of Maridnské Lazné, Building Department- Building
Permit Proceeding (NUTS4)

Execution of Stage |

Execution of Stage 2

Execution of Stage 3

Execution of Stage 4

Execution of Stage 5

Execution of Stage 6

Execution of Stage 7 - Investment Reserve

Execution of Stage 8 - Business Incubator

Project Completion

Final Project Assessment

Termination of Activities of the Public Corporation for Brownfield Regeneration
Change in the objects clause of the Public Corporation for Brownfield Regeneration

| 89
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Casovj/ plan realizace projektu - |. ¢ast
Project Execution Plan- Part |

Harmonogram pripravy a realizace projektu - 1. éast
Project Planning and Execution Schedule - Part 1

{obdobi: Zervenec 2007 - kviten 2009/ Period: July 2007 - May 2009

VI 2007

VIII { 2007

IX [ 2007

X/ 2007

X1/ 2007

XI1 f 2007

1/ 2008

11/ 2008

111 / 2008

v/ 2008

VI /2008

VII { 2008

VIII { 2008

IX f 2008

X [ 2008

X1 /2008

XII / 2008

1/2009

11 f 2009

111 / 2009

v / 2009

V [ 2009
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Technicka priprava
|projektu

Technical Planning of the
Profect

Ummm studie
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[ZFizeni pravniho modelu

ZaloZeni Verejné spole¢nosti pro revl‘lzﬂlzad are.élu
of 8 Public G

of a Legal

Administrativni pfiprava
projektu

Administrative Planning of
the Profect

Méstsky Grad M. Lazné, stavebni odbor izemni nmnf (NUTS4)

Town Councll of Maridnské Lizné, Buliding Department — Planning Permit Proceeding (NUTS4)
Vyjadreni dopravni stavebni Grad

Statement by the Traffic Sullding Ofice

Vyjadfenl vodohospodafského stavebniho Ufadu

Statement by the Water Management Building Office

Wyjadfeni k poZami ochrané

Statement about Fire Protection

Zjitbvau Fizeni \fﬂ\ru projektu na fP (NUTS4)

Y P g under the Er f Impact Assessment Process (NUTS4)
Posudek viivu na 2P
E Impact Report
Vyjadreni Krajské hygienické stanice
Statement by the Regional Hygienic Services
Vyjadreni Ceské inspekce Zivotniho prusu'ed|
Statement by the Crecly Eni ity
Zjﬂ.‘cvacl fizeni vﬂvu projektu na ZP (NUTSB]

ging under the £ f Impact A Process (NUT53)

ern[ Sﬂlﬂw lest

by the of Forests
Méstsky Gfad M. Lazné, stavebni odbor - stavebni fizeni (NUTS4)
Town Council of Maridnske Léme, Building Department— Building Permit £

ding (MUTS4)

Realizace projektu
Execution of the Project

1. etapa

Stage 1

2. etapa

Stage 2

5. etapa

Stage 5

b. etapa

Stage 6

7. etapa - investiéni rezerva
Stage 7 - Investment Reserve

Administrativni pfiprava | Zpracovéni studie EIA
projektu Development of the EIA Study
Administrative Planning of | Méstsky Gfad M. Lazngé, stavebni odbor - stavebni fizeni (NUTS4)
the Project Town Council of Maridnské Lazné, Bullding Department— Building Permit Proceeding (NUTS4)
Realizace projektu 3. etapa
Execution of the Project Stage 3
4, etapa
Stage 4
8. etapa - podnikatelsky inkubator
Stage 8 - Business Incubator
|Ukonéeni realizace Ukonéeni projektu
|projektu Project Compietion
Completion of the Project | Zivéreéné vyhodnoceni projektu
Execution Final Project Assessment

‘Ukonéeni éinnosti Verejné spolecnosti pro revitalizaci arealu

Termination of Activities of the Public Corporation for Brownfield

Zména predmétu ginnosti Vefejné spolednosti pro revitalizaci aredlu
for Brownfield

Change in tre objects chuse ofthe Publc Carporation for Brownfel Regeneratin




Casovj/ plan realizace projektu - 2. ¢ast
Project Execution Plan- Part 2

Harmonogram pfipravy a realizace projektu - 2. ¢ast
Project Planning and Execution Schedule - Part 2

V1 /2009
VI / 2009
IX / 2009
X/ 2009
X1/ 2009
1/2010
11/ 2010
111 / 2010
v/ 2010
IX [ 2010
X/ 2010
X1 /2010
XI1 / 2010
1/2011
1/ 2011
111 / 2011
v/ 2011

S| v/ 2009
sl ar/ 2000
2| 1v/2010
2| wvi/2010
@l vi/ 2010
@l wvi /2010

b
bt |
g
b
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Uzemni studie
Terntorial Planni
Uzemni plan
Terrtoral Planning Scheme

Study

Zfizeni pravniho modelu

ZaloZeni Vefejné spoleénosti pro revitalizaci aredlu
bl of a Public Cc on for

of a Legal

Administrativni priprava
projektu

Administrative Planning of
the Project

Méstsky Fad M. Lazné, stavebni odbor - Gzemni fizenl (NUTS4)
Tewn Council of Maridnske Lazné, Butiding Department — Planning Permit Proceeding (NUTS4)
Vyjadreni dopravni stavebni dfad
Statement by the Traffic Buliding Office
Vyjadreni vodohospodéfského stavebniho Gfadu
Statement by the Water Management Suliding Office
Vyjadfeni k poZarni ochrané
Statement about Fire Protection
Vyjadreni spravcl siti

by Utility
Zjistovad fizeni vilvu projektu na ZP (NUTS4)
Discovery Pre ding under the En Impact
Posudek viivu na ZP
Enwvii f Impact. Report
VyjadFeni Krajské hygienické stanice
Statement by the Regional Hygienic Services
Vyjadreni Ceské inspekce Zivotniho prostredi
Statement By the Crech Environmental Inspection Authority:
Zjiétovadi fizeni vilvu projektu na ZP (NUTS3)
ol 5 e the Envi 5

¥ g Impact A
Vyjadreni Sprévy lest
Statement by the Administration of Forests
Méstsky Ofad M. Lazné, stavebni odbor - stavebni fizeni (NUTS4)

Town Council of Mari: Ldzné, Building De Building Permit Proceeding (NUTS4)

Process (NUTS4)

Process (NUTS3)

|Realizace projektu
Execution of the Project

1. etapa
Stage 1
2, etapa
Stage 2
5. etapa
Stage 5
6. etapa
Stage 6
7. etapa - investiéni rezerva
Stage 7 - Investment Reserve

Administrativni pfiprava
projektu
Administrative Planning of

Zpracovani studie EIA
Develgpment of the EIA Study
Méstsky dfad M. Lazné, stavebni odbor - stavebni fizeni (NUTS4)

Town Counci of Lazné, Bullging Department— Bullding Permit Proceeding (NUTS4)

Realizace projektu

Fﬁﬁoject
Execution of the Project

3. etapa

Stage 3

4, etapa

Stage 4

8. etapa - podnikatelsky inkubator
Stage 8 - Incubator

Ukonéeni projektu

Praject Completion

Zavéretné vyhodnoceni projektu
Final Project Assessment

Ukongeni &innosti Vefejné spoleénasti pro revitalizaci aredlu

Termination of Activities of the Public Cc for fieid

Zména predmétu Einnosti Vefejné spolecnosti pro revitalizad arealu

Change in the objects clause of the Public Corporation for Brownfield Regeneration
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Casovj/ plan realizace projektu - 3. ¢ast
Project Execution Plan- Part 3

o : . s N T - T [ - | o o | 3 o o
Harmonogram pFipravy a realizace projektu - 3. éast z|E8|g|8|8|a|8|8|g|8 % = o 5 8 & B 9 2 8 o B8 z
Project Planning and Execution Schedule - Part 3 sl8ls|gl 2|88z |8|2 12|28 |88 8 |s|8|2]|2
= |8 | B |BE| 8| x 2B | S| |B|&a|l=|2|2 |85 = | BRI RBR| S| g |8
obdobi: zafi 2011 - bfezen 2013/ Period: 2011 - March 2013
Potet mésicll/ Mumber of Months 47 48 49 50 51 52 53 34 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69
Technicka priprava Uzemni studie
|projektu rmmmmm
Technical Planning of the | Uzemni plan
f:oﬁcf Territorial Planning Scheme
Zfizeni pravniho modelu | ZaloZeni Verejné spolecnosti pro revl‘lzﬂlzad are.élu
ofa Legal of a Public C
Administrativni pfiprava | Méstsky Gfad M. Lazné, stavebni Ddbor Gzemni nzenf (NUTS4)
projektu Town Council of Maridnske Lazné, Buliding Department — Planning Permit Proceeding (NUTS4)
Administrative Planning of | \yiadeni dopravni stavebni Gfad
the Profect Statement by the Traffic Bufiding Office

Vyjadfen vodohospodafského stavebniho (fadu
Statement by the Water Management Building Office
Vyjadreni k poZémi ochrang
Statement about Fire Protection
Vyjadfeni spravci siti
by Uity

Zjitbvau Fizeni \fﬂ\ru projektu na fP (NUTS4)

Y P g under the Er f Impact Assessment Process (NUTS4)
Posudek viivu na 2P
£ Impact Report
Vyjadreni Krajské hygienické stanice
Statement by the Regional Hygienic Services
Vyjadreni Ceské inspekce Zivotniho prostredi
Statement by the Crecl &Wﬁmw
Zjﬂ.‘cvacl fizeni vﬂvu projektu na ZP (NUTS3)

ging under the £ f Impact A Process (MUTS3)
Vyjédeni Sprévy lesd
i of Forests

by the
Méstsky Gfad M. Lazné, stavebni odbor - stavebni fizeni (NUTS4)
Town Council of / Lamé Buliding Department— Buillding Permit Proceeding (NUTS4)
Realizace projektu 1, etapa
Execution of the Project | Stage !
2. etapa
Stage 2
5. etapa
Stage 5
6, etapa
Stage 6
7. etapa - investicni rezerva
Stage 7 - [nvestment Reserve
Administrativni pfiprava | Zpracovéni studie EIA

projektu Development of the EIA Study
Administrative Planning of | Méstsky (fad M. Lazné&, stavebni odbor - stavebni fizeni (NUTS4)
the Project Town Council of Maridnské Lazné, Building Department— Building Permit ¢ (NUTSH)
Realizace projektu 3. etapa
Execution of the Project Stage 3
4, etapa
Stage 4
8. etapa - podnikatelsky inkubétor
Stage 8 - b
Ukoneni realizace Ukonéeni projektu I
{projektu Project Completion
Completion of the Project | Zay&rené wyhodnoceni projektu l
Execution Final Project Assessment
Ukonceni &Ginnosti Viefejné spolecnosti pro revitalizadi arealu
Termination of Activities of the Public Ce for

Zménnpfedmémanmsﬂvdejnéspdehasﬂpmmdaméh
92 | Change in the objects clause of the Public Corporation for Brownfield Regeneration




10. Zaveér

Piinodu, nelzo videt jako ot liditin, ale jokeo wico s liditvem jedutnsho.
Pro kdy? uziawsjowe piinodu, uzdavujeme ¢ sebe somotns. Kudsué favty lze
vluiiet § vyuzitine elementss, svilla, vody, zews, Topln a veduchu.

Clnistophen Day

Zaver této prace navazuje na jeji Uvod, ktery byl o setkanf teorie a praxe.
Zpracovatelé studie od samého pocatku tvrdili predstaviteldm obce, Ze oni
nejsou t€mi, kterf chtgji predkladané zameéry realizovat. Je tfeba zaroven
konstatovat, Ze jim to predstavitelé obce zpocdatku vibec nevéfili. Nebyli
schopni pochopit, ze nékdo kona podobnou rozsahlou pripravnou
a projektovou praci bez toho, ze by jasné a zfeteln€ videl na své budouct
benefity pfi implementaci a realizaci studie. Byl to pravé okamzik uvédoméni
si této skutecnosti, Ze jde prave a jenom o rozvojovou studii a jeji konecnou
kvalitu, ktery otéto kvalité¢ a hodnoté rozvojové studie rozhodl. Autofi
studie pokladaji vysokou efektivnost, plynouci z vyjasnéni si pozic mezi
zpracovatelem a zadavatelem, za dlleZité pouceni, které je sice vedlejsim
produktem praci, ale které ma podle jejich nazoru Siri platnost i pro ostatnf
projekty, a to nejen v programu MISTER.

Tato rozvojova studie je zpravou o teoretické praci zpracovateld, jejich
setkani s Obci Velkd Hled'sebe, o spolecné praci na rozvojové studii a také
o jejim formalnim ukonceni. Je zpravou o dllezitosti nastoleni vztahl
otevienosti a divéry mezi zpracovatelem a zadavatelem. V pribéhu praci
nebyly ucinény zadné formalni kroky, kterymi by si zpracovatelé studie
jakkoliv predestinovali svou pozici v pifpadném implementacnim nebo
realizatnim procesu. Pokusy o takova sblizeni spiSe odmftali a d@sledné
odkazovali na obdobi po dokoncenf studie. V soucasné dobg, kdy je studie
odevzdana, stojf opét vedle sebe zpracovatelé a obec jako ti, kteff se potkali
pri urcité spolecné praci, ale dnes si kazdy jde v této konkrétnf zalezitosti
svou vlastni cestou. Bude zdlezet vyhradné na zadavatelich studie,
pro kterou cestu se dale rozhodnou, jak se studif nalozf a s kym budou na dalSich
krocich pfi fesent revitalizace byvalého vojenského aredlu spolupracovat.

Autoli rozvojové studie se rozhodli v zavéru zd@raznit pravé tento aspekt,
protoze jsou presvédceni, ze i naprosto transparentnf vztah mezi zadavatelem
a zpracovatelem, ktery se podafilo oboustranné udrzet pravé ajenom
na téchto pozicich bez artikulace jakychkoliv dal$ich spole¢nych zajmd, je tim,
co na stran€ jedné pozitivné ovlivnilo kvalitu rozvojové studie a na strané druhé
umoziiuje ob&ma partnerdm, zadavateli i zpracovateli, setkévat se bez jakékoliv
zatéze v budoucnosti nad jinymi projekty, nebo dokonce i pfi dalSich krocich
obce pfi revitalizaci byvalého vojenského aredlu v Obci Velkd Hledsebe.

0. Conclusion

Natine cannst b percoived as o vidim of woukind bul a5 somelling wniled wilh
Te wonkind. Thewtoe, when we wecover The walwe, we wecover owdelves. Beaulitul
houses can be doveloped wing elewends of light, waler, earlh, heal and ain.

Cinistaphor Day

The conclusion of this study is a follow-up to its introduction, which was about
meeting the theory and the practice. From the very beginning, study developers
asserted to municipality representatives that they were not those, who intended
to execute the submitted intents. At the same time, it should be stated that municipality
representatives did not believe the story at all initially. They were not able

to comprehend that there was someone who would carry out a similar extensive
planning and project work without having envisaged clearly and distinctly their
future benefits upon implementation and execution of the study. It was this very
moment of comprehension that what was at stake was only and merely

the development study and its final quality, that decided on the quality and value

of the development study. Study authors consider the high efficiency, coming

from clarification of positions between the developer and the contracting authority,
to be an important lesson learned, which though a by-product of work, can broadly
be applied according to their opinions also to other projects, not only under

the MISTER programme.

This development study is a report on theoretical work of developers, their meetings
with Velka Hledsebe Municipality, on shared work team efforts concemning the development
study and also its formal completion. It is a report on the importance to establish

a relationship of openness and trust between the developer and the contracting
authority. In the course of work, no formal steps were made which would
predestined a position for the study developers in the potential implementation

or the execution processes. Attempts for such rapprochement were rather refused
by developers, with a thorough reference to the period after completion of the study.
At present, when this study was handed over, the developers and the municipality
stand again side by side as partners who met to complete certain work together,
but today each of them follows his own path in this particular matter. It will be

a sole decision to be made by the study contracting authority, which path should
be followed further, how the study should be dealt with and with whom they
should cooperate in further steps of the former military site regeneration.

In the conclusion, authors of the development study decided to emphasize

this very aspect as they were convinced that even a crystal clear relationship
between the contracting authority and the developer, which managed to be mutually
maintained only and solely on this platform, without the need to articulate

any further joined interests, was the act what favourably impacted the quality

of the development study on one hand. And it allowed both partners, the contracting

authority and the developer, on the other hand to meet without |93
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Autofi si proto dovoluji text zavéru této studie pokladat za svého druhu
doloZku deklarujici neexistenci konfliktu z4jmd z jejich strany a prohlasujf,
Ze text rozvojové studie nebyl ovlivnén nicim jinym nez snahou o nalezenf
optiméalniho prdmétu konkrétnich a aktualnich potfeb obce do soucasného
pole teoretického poznanf a naopak.

V zdjmu Uplnosti takové deklarace zpracovatelé dale uvadgj, Zze budou
s Obcl  Velkd Hledsebe spolupracovat na programu MISTER,
a to pravdépodobné az do konce roku 2008,

any disposition in the future over other projects, or even in further steps
to be taken by municipality for regeneration of the former military site in the
Velkd Hledsebe municipality.

Therefore, authors dare to consider the text of the conclusion to this study as a certain
type of a clause declaring non-existence of conflicts of interests on their part, and affirm
that the text of this development study has not been swayed by anything other
than the effort of finding the optimum projection of specific and current needs

of the municipality in the current field of theoretical cognition, and vice versa.

For the sake of a full and complete declaration, the developers further state
that they will cooperate with the Velkd Hledsebe Municipality under the MISTER
project scope, most likely until the end of 2008.



| I. Zkratky | |I. Abbreviations

MISTER  Znovuvyuziti byvalych vojenskych a prémyslovych areal(
Military and Industrial SiTEs Reuse

CADSES  Stredoevropské, Jadranské, Podunajské a Jihovychodni evropské tizemf
Central, Adriatic, Danubian and Southeastern European Space

NUTS Statistickd Uzemni jednotka

Nomenclature of Units for Territorial Statistics
CsU Cesky statisticky Grad

Czech Statistical Office

VS Vysokd Skola/Univerzita, prenesené vysokoSkolské vzdelant
University/ College/ in broad terms, university background

OKEC Odvétvova klasifikace ekonomickych ¢innostf
Industry Branch Classification of Economic Activities

NSRR Narodnf strategicky referencnf ramec
National Strategic Reference Framework

EAFRD Evropsky zemédélsky fond pro rozvoj venkova
European Agricultural Fund for Rural Development

OPPI Operacni program Podnikanf a inovace
Operational Programme Enterprise and Innovation
ROP Regionalni operalni program
Regional Operational Programme
SEZ Sanace ekologickych z4tézi
Remediation of Environmental Contaminations
OPZP Operacni program Zivotn prostiedf
Operational Programme Environment

MzP Ministerstvo Zivotniho prostied|
Ministry of Environment

PRV Program rozvoje venkova
Rural Development Programme

OZE Obnovitelné zdroje energie
Renewable Energy Sources

ICT Informacni a komunikacnf technika
Information and Communication Equipment

APZ
EUR (ECU)
CHKO
CR

UPP

UPD
KCov
7O

EK

PPP
ZRPUR
ZOPS
OBCHZ
VaVpl

OP VK

OPLZZ

Aktivni politika zamestnanosti
Active Employment Policy

Euro (evropska ménova jednotka)
Euro (European Currency Unit)

Chranéna krajinné oblast
Protected Landscape Area

Ceska republika
Czech Republic

Uzemng planovaci podklady
Territorial Planning Reference files

Uzemné planovaci dokumentace
Territorial Planning Documents

Korenova disticka odpadnich vod
Root Waste Water Treatment Plant

Zé&kon o obcich
Act on Municipalities

Evropska komise
European Committee

Partnerstvi verejného a privatniho sektoru
Public Private Partnership

Z&kon o rozpottovych pravidlech Gzemnich rozpottd
Act to Provide for Territorial Budget Appropriation Rules

Zakon o obecné prospésnych spolecnostech
Act to Provide for Public Benefit Societies

Obchodni z&konik
Commercial Code

Opera¢ni program Vyzkum a vyvoj pro inovace
Operational Programme Research and Development for Innovations

Operalni program Vzdélavani pro konkurenceschopnost
Operational Programme Education for Competitiveness

Operacni program Lidské zdroje a zaméstnanost
Operational Programme Human Resources and Employment
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ES Evropské spolecenstvi
European Community

2VS Zakon o vysokych skolach
Act to Provide for Public Research Institutes

ZWVI Zakon o verejnych vyzkumnych institucich
Act to Provide for Public Research Institutes

DPSV Drobné primyslové vyroba a sluzby
Minor Industrial Manufacturing and Services

vUsC Vy$3i izemni samospravny celek
Higher Territorial Self-Governing Unit

DOSS Dotéené organy statni spravy
Affected State Administration Bodies

9% |



|2. Zdroje | | 2. Resources Used

I.  ReSerSe obdobné realizovanych projektl
(Search of Similar Executed Projects), Strohmer, s. r. 0., February 2007

2. Prlzkum v oblasti bioarchitektury
(Survey in the Field of Bio-Architecture), Delpha plus, s. r. o, February 2007

3. Pravné-administrativn a financni analyza
(Legal Administration and Financial Analysis), Delpha plus, s. r. o, August 2007

4. Revitalizace "brownfields" v obcich CR, Metodika monitorovani a nové
vyuzivani ploch a objektd
(Revitalisation of Brownfields in Municipalities of the Czech Republic,
Methodology of Monitoring and Reuse of Sites and Buildings), Praha 2003

5. Brownfields snadno a rychle (Brownfields Easy and Fast),
Jifina Bergatt Jackson a kolektiv, Institut pro udrzitelny rozvoj sidel, o.s., 2005

6. Phiprava projekt® regenerace nevyuzivanych neprémyslovych ploch - prakticky manudl
(Planning of Unused Non-Industrial Area Regeneration Projects - Practical
Manual), Vysokd skola bariskd-Technickd univerzita, Ostrava 2006

7. Stafi, jeho rizika a ohrozenf (Ageing, Its Risks and Threats), Pravnick fakulta
Univerzity Palackého, Olomouc, Doc. PhDr. Hana Vykopalové CSc., 2001

8. Koncepce rozvoje Marianskych Lazni
(Concept of Development of Maridnské Lazné), Berman Group, Inc., August 1998

9. Urbanistickd studie (Municipality-Planning Study),
Ing. arch. Miroslav Mika - MARKANT, October 2007

[0. Plan mistniho Uzemniho systému ekologické stability
(Plan of Local Territorial System of Environmental Stability), GeoVision, s. 1. o.,
August/September 2006

I 1. Regiondlni operacni program regionu soudrznosti NUTS Il Severozépad
pro obdobi 2007-2013
(Regional Operational Programme of the NUTS Il North-West Cohesion
Region for 2007-2013), June 2007

12. Program rozvoje venkova Ceské republiky na obdobi 2007-2013
(Programme of Rural Development in the Czech Republic in 2007-2013), Praha 2006

|3. Program rozvoje cestovniho ruchu v Karlovarském kraji
(Programme of Tourism Development in the Karlovy Vary Region), May 2003

lé.
17.
18.
19.

20.

21.

22.
23.

24.

25.

26.

27.
28.
29.

30.

Vyhledavaci studie pro vybér Brownfields v Karlovarském kraji
(Search Study to Select Brownfield in the Karlovy Vary Region), Investon, s. r. 0., 2006

. Statistické Udaje o Marianskych Laznich

(Statistical data about Marianské Lazne): www.marianskelazne.cz
Portal (Portal): www.marianskolazensko.cz

Portal (Portal): www.slavkovskyles.cz

Portdl (Portal): www.mesta.obce.cz

Portél Regionalnich Informacnich Servisd
(Portal of regional information services): www.risy.cz

Integrovand doprava Karlovarského kraje (Integrated transport system
of the Karlovy Vary region): www.kr-karlovarsky.cz/dop/

Sprava CHKO Slavkovsky les (Administration of CHKO Slavkovsky les):
www.slavkovskyles/ochranaprirody.cz

Cesky statisticky Grad (Czech Statistical Office): www.czso.cz

Integrovany regiondlnf informacni systém
(Integrated Regional Information System): www.iris.cz

Informadni servis ¢eského soudnictvi
(Information Server of the Czech Judicial System): www.justice.cz

Administrativni registr ekonomickych subjektd
(Administrative register of business entities), ARES: www.mfcr.cz

Oficialn stranky Obce Velkd Hled'sebe
(Official web pages of the Velka Hled'sebe Municipality): www.velkahledsebe.cz

Portdl pro seniory (Portal for seniors): www.seniori.org
Obcanské sdruzenf zivot 90 (Civic Society of Life 90), www.zivot90.cz

ABZ slovnik cizich slov (ABZ dictionary of foreign words):
http://slovnik-cizich-slov.abz.cz

Otevirend encyklopedie (Open encyclopaedia): www.wikipedia.cz
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